TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 30

COMAL COUNTY (COMAL COUNTY, TX)

Commissioners Court Regular Meeting - December 30, 2025
REGULAR Session Agenda Docket for Comal County (Comal County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 200,335 residents 2025-12-30

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Commissioners Court Regular Meeting - December 30, 2

Session Classification & Date REGULAR SESSION | 2025-12-30

Total Indexed Docket Items 30 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Approve Claims. Action Agenda PASSED (5-0)
Public Comments

1: Citizen Comments. (Citizen Comments are limited to th Public Comments

10: Discuss and consider approval of Resolution #2025-24
11: Discuss and consider approval of the 2025 Certificat
12: Discuss and consider approval of an Agreement by and
13: Discuss and consider approval of Interlocal Cooperat
14: Discuss and consider approval of Interlocal Cooperat
15: Discuss and consider approval to release Request for
16: Discuss and consider approval of the Location, Dates
17: Discuss and consider approval of the appointment of
18: Discuss and consider approval of revisions to the jo
19: Discuss and consider approval of the following appoi

2: Reports by County Staff and Elected Officials on item

2: Discuss and consider approval of the Amendment to Pla
20: Discuss and consider approval of the following appoi
21: Discuss and consider approval of the following appoi
22: Discuss and consider approval of the following appoi
23: Discuss and consider approval of the following appoi

24: Discuss and consider approval of the following appoi
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Action Agenda
Action Agenda
Action Agenda
Action Agenda
Action Agenda
Action Agenda
Action Agenda
Action Agenda
Action Agenda
Action Agenda
Action Agenda
Action Agenda
Action Agenda
Action Agenda
Action Agenda
Action Agenda

Action Agenda

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
Action Agenda
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)
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Comal County -- Commissioners Court Regular Meeting - December 30, 2025 (Continued)

25: Discuss and consider approval of the following appoi
26: Discuss and consider approval of the following appoi
27: Discuss and consider approval of Joint Resolution #2
28: Joint Resolution for Nominations of ESD Board Member
3: Discuss and consider final plat approval of the Vacat

4: Discuss and consider final plat approval of the Vacat

5: Discuss and consider final plat approval of Canyon Ra

6: Discuss and consider approval of the Comal County Par
7: Discuss and consider approval to purchase light bulb

8: Discuss and consider approval of a proposal for Apple

9: Discuss and consider approval of Treasurer's Monthly

Action Agenda
Action Agenda
Action Agenda
Action Agenda
Action Agenda
Action Agenda
Action Agenda
Action Agenda
Action Agenda
Action Agenda

Action Agenda

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Approve Claims. [Vote: PASSED (5 Yes, 0 No)] -- Approve Claims. WORKSHOP AGENDA:

Item 1: Citizen Comments. (Citizen Comments are limited to three minutes per person; --
Citizen Comments. (Citizen Comments are limited to three minutes per person; pursuant to the
Texas Open Meetings Act, the Court is limited in its ability to respond to comments made by
citizens).

Item 10: Discuss and consider approval of Resolution #2025-24 - Adoption of 2026 Comal
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of Resolution #2025-24 -
Adoption of 2026 Comal County Investment Policy & Strategies, Investment Committee, and
Appointment of an Investment Officer. Pct. 3-Summary Letter and Supporting Documents-W.pdf
Pct. 3

Item 11: Discuss and consider approval of the 2025 Certification of Tax Levy for Comal

[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the 2025 Certification of

Tax Levy for Comal County and Comal County Lateral Road pursuant to Texas Property Tax Code
Section 26.09 (Calculation of Tax).

Item 12: Discuss and consider approval of an Agreement by and between Canine [Vote: PASSED
(5 Yes, 0 No)] -- Discuss and consider approval of an Agreement by and between Canine
Classmates, LLC and Comal County, Texas for Working/Therapy Dog services and authorize
Purchasing Director to sign.

Item 13: Discuss and consider approval of Interlocal Cooperation Agreement by and [Vote:
PASSED (5 Yes, 0 No)] -- Discuss and consider approval of Interlocal Cooperation Agreement
by and between Comal County, Texas, and the City of Bulverde for Animal Control Services,
and authorize County Judge to sign.

Item 14: Discuss and consider approval of Interlocal Cooperation Agreement by and [Vote:
PASSED (5 Yes, 0 No)] -- Discuss and consider approval of Interlocal Cooperation Agreement
by and between Comal County, Texas, and the City of Spring Branch for Animal Control
Services, and authorize County Judge to sign.
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Comal County -- Commissioners Court Regular Meeting - December 30, 2025 (Continued)

Item 15: Discuss and consider approval to release Request for Qualifications 2025-520 for
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval to release Request for
Qualifications 2025-520 for Engineering Services for a Road Bond Program for Comal County.

Item 16: Discuss and consider approval of the Location, Dates, and Hours of Main Early
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the Location, Dates, and
Hours of Main Early Voting Polling Location and Temporary Branch Early Voting Polling
Locations (five locations) for the March 3, 2026 Primary Election.

Item 17: Discuss and consider approval of the appointment of Bruce Vaughan as a full- [Vote:
PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the appointment of Bruce Vaughan
as a full- time Deputy Constable for Precinct 4.

Item 18: Discuss and consider approval of revisions to the job description for Case [Vote:
PASSED (5 Yes, 0 No)] -- Discuss and consider approval of revisions to the job description
for Case Coordinator, Indigent Health/Comal Care position 113-242-003.

Item 19: Discuss and consider approval of the following appointments to the Water [Vote:
PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the following appointments to the
Water Oriented Recreation District of Comal County Board of Directors:A) Reappoint Theresa
Akard;B) Reappoint Tim Frederickson;C) Reappoint Don King; andD) Reappoint Stacy T

Item 2: Reports by County Staff and Elected Officials on items of Community interest. --
Reports by County Staff and Elected Officials on items of Community interest. ACTION AGENDA
CONTINUED:

Item 2: Discuss and consider approval of the Amendment to Plat of Mystic Shores, Unit [Vote:
PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the Amendment to Plat of Mystic
Shores, Unit One, combining Lots 160 and 161, establishing Lot 160R and authorize County
Judge to sign. (Pct. 4).

Item 20: Discuss and consider approval of the following appointments to Emergency [Vote:
PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the following appointments to
Emergency Services District #1 Board of Commissioners:A) Reappoint Joshua Dean;B) Reappoint
Daryl Grieger; C) Reappoint Arthur Loudon; andD) Reappoint James Sellers.

Item 21: Discuss and consider approval of the following appointments to Emergency [Vote:
PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the following appointments to
Emergency Services District #2 Board of Commissioners:A) Reappoint Francesca Hays;B)
Reappoint Robert Janusaitis; and C) Reappoint Chelsea Ormond.

Item 22: Discuss and consider approval of the following appointments to Emergency [Vote:
PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the following appointments to
Emergency Services District #3 Board of Commissioners:A) Reappoint Stuart Magloff;B)
Reappoint Susan Shirley-Manzel; andC) Reappoint Don Wagner.

Item 23: Discuss and consider approval of the following appointments to Emergency [Vote:
PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the following appointments to
Emergency Services District #4 Board of Commissioners:A) Reappoint Tom Hackleman; B)
Reappoint John Kausbaum; andC) Reappoint Jeffrey O'Connell.

Item 24: Discuss and consider approval of the following appointments to Emergency [Vote:
PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the following appointments to
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Comal County -- Commissioners Court Regular Meeting - December 30, 2025 (Continued)

Emergency Services District #5 Board of Commissioners:A) Reappoint Glenda Raichlen; andB)
Appoint David Ronquillo.

Item 25: Discuss and consider approval of the following appointments to Emergency [Vote:
PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the following appointments to
Emergency Services District #6 Board of Commissioners:A) Reappoint Herb Coley; andB)
Reappoint Kachina Smith.

Item 26: Discuss and consider approval of the following appointments to Emergency [Vote:
PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the following appointments to
Emergency Services District #7 Board of Commissioners:A) Reappoint Kim Carroll; B) Reappoint
James Frye; andC) Reappoint Christine Seidel.

Item 27: Discuss and consider approval of Joint Resolution #2025-29 for the Nomination
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of Joint Resolution #2025-29
for the Nomination and Approval of Members of the Board for Emergency Services Districts.

Item 28: Joint Resolution for Nominations of ESD Board Members.pdf [Vote: PASSED (5 Yes, 0
No)] -- Joint Resolution for Nominations of ESD Board Members.pdf EXECUTIVE SESSIONS: In
accordance with Chapter 551 of the Texas Government Code, Subchapter D, Commissioners Court
may convene in a closed session to discuss any of the following ite

Item 3: Discuss and consider final plat approval of the Vacate and Replat of Lot 2, [Vote:

PASSED (5 Yes, 0 No)] -- Discuss and consider final plat approval of the Vacate and Replat

of Lot 2, Repjam Subdivision, establishing Lots 2RA and 2RB, and authorize County Judge to

sign. (Pct. 3). NOTICE OF MEETING COMMISSIONERS COURT OF COMAL COUNTY TEXAS NOTICE

Item 4: Discuss and consider final plat approval of the Vacate and Replat of Lots 7 and 8,
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider final plat approval of the Vacate and
Replat of Lots 7 and 8, Canyon Ranch, Unit 1, establishing Lots 7R and 8R, and authorize
County Judge to sign. (Pct. 4).

Item 5: Discuss and consider final plat approval of Canyon Ranch Amenity Center, accept

[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider final plat approval of Canyon Ranch
Amenity Center, accept Irrevocable Standby Letter of Credit No. FTFC-25235 as surety for

road construction and storm water drainage improvements, approve Agreement between Developer
a

Item 6: Discuss and consider approval of the Comal County Parks Maintenance and [Vote:
PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the Comal County Parks Maintenance
and Improvement Committee.

Item 7: Discuss and consider approval to purchase light bulb and ballast recycling kits for
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval to purchase light bulb and
ballast recycling kits for the Goodwin Annex to ensure proper disposal as part of the Public
Health/Emergency Operations Center Project in the amount of $2,622.82, and authorize the C

Item 8: Discuss and consider approval of a proposal for Appleton Moving Company for [Vote:
PASSED (5 Yes, 0 No)] -- Discuss and consider approval of a proposal for Appleton Moving
Company for the relocation of county property from the Goodwin Annex to the Church Hill
Annex as part of the Public Health/Emergency Operations Center Project, in the amount of

Item 9: Discuss and consider approval of Treasurer's Monthly Report for November 2025 [Vote:
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Comal County -- Commissioners Court Regular Meeting - December 30, 2025 (Continued)

PASSED (5 Yes, 0 No)] -- Discuss and consider approval of Treasurer's Monthly Report for
November 2025

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Comal County
(Comal County, Texas) convened on 2025-12-30, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. comal .t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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