TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

COMAL COUNTY (COMAL COUNTY, TX)

TX- AGENDA- 2026- 01- 15

Commissioners Court Regular Meeting - January 15, 2026
REGULAR Session Agenda Docket for Comal County (Comal County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
200,335 residents

MEETING DATE
2026-01-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Commissioners Court Regular Meeting - January 15, 20

Meeting Session Title
Session Classification & Date

Total Indexed Docket Items 14 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE

1: Approve Claims. Action Agenda
1: Citizen Comments. (Citizen Comments are limited to th Public Comments
10: Discuss and consider acceptance of State Farm Mutual Action Agenda
11: EXECUTIVE SESSIONS: - In accordance with Chapter 551 Executive Session
2: Discuss and consider approval of a street name, Cedar Action Agenda
2: Reports by County Staff and Elected Officials on item Action Agenda
3: Discuss and consider approval to submit application t Action Agenda
3: Update on project cost estimates for various construc Action Agenda
4: Discuss and consider approval of the Tax Assessor-Col Action Agenda
5: Discuss and consider approval of the First Amended In Action Agenda
6: Discuss and consider approval of Order #555 granting Action Agenda
7: Discuss and consider approval of Order #556 granting Action Agenda
8: Discuss and consider approval of a line-item transfer Action Agenda

9: Discuss and consider approval of a budget amendment i Action Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Approve Claims. [Vote: PASSED (5 Yes, 0 No)] -- Approve Claims. Claims Cover
Page.pdf WORKSHOP AGENDA:

Item 1: Citizen Comments. (Citizen Comments are limited to three minutes per person;
pursuant -- Citizen Comments. (Citizen Comments are limited to three minutes per person;
pursuant to the Texas Open Meetings Act, the Court is limited in its ability to respond to
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REGULAR SESSION | 2026-01-15

ACTION / VOTE

PASSED (5-0)

Public Comments

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
Action Agenda
PASSED (5-0)
Action Agenda
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)
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Comal County -- Commissioners Court Regular Meeting - January 15, 2026 (Continued)

comments made by citizens).

Item 10: Discuss and consider acceptance of State Farm Mutual Automobile Insurance Company
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider acceptance of State Farm Mutual
Automobile Insurance Company Settlement Offer totaling $35,131.63 for the total loss to

Sheriff's Office Unit #2203. (Sheriff Reynolds, Comal County Sheriff) 01.15.26 AF - State

Farm Sett

Item 11: EXECUTIVE SESSIONS: - In accordance with Chapter 551 of the Texas Government Code,
Subchapter D, [Vote: PASSED (5 Yes, 0 No)] -- EXECUTIVE SESSIONS: In accordance with Chapter
551 of the Texas Government Code, Subchapter D, Commissioners Court may convene in a closed
session to discuss any of the following items; any final action or vote taken will be in

public. (A)

Item 2: Discuss and consider approval of a street name, Cedar Forest Pt, for a private road
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of a street name, Cedar Forest
Pt, for a private road located on west side of FM 32 just north of Stallion Springs Rd in

Comal County. (Pct. 4). (Robert Boyd, Comal County Engineer) Cedar_Forest_Pt_Request.pdf

Item 2: Reports by County Staff and Elected Officials on items of Community interest. --
Reports by County Staff and Elected Officials on items of Community interest.

Item 3: Discuss and consider approval to submit application to the Texas Comptroller of
Public [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval to submit application
to the Texas Comptroller of Public Accounts for Sheriff Immigration Law Enforcement Grant
Program, established by Senate Bill 8 (89th Regular Session), to cover the costs of
implementing ¢

Item 3: Update on project cost estimates for various construction options from HDR, Inc.
relating -- Update on project cost estimates for various construction options from HDR, Inc.
relating to Comal County Jail Expansion feasibility study. (Tom Hornseth, County
Administrator) 2025-12-19 Cost Review_DRAFT (003).pdf ACTION AGENDA CONTINUED

Item 4: Discuss and consider approval of the Tax Assessor-Collector's Monthly Collection
Report [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the Tax
Assessor-Collector's Monthly Collection Report for Comal County for the month of December
2025. (Stuart Hansmann, Tax Assessor-Collector) image0102.pdf

Item 5: Discuss and consider approval of the First Amended Interlocal Agreement for Jail
Based [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the First Amended
Interlocal Agreement for Jail Based Competency Restoration Program by and between Comal
County, Texas, and Hill Country Community Mental Health and Mental Retardation Center, and
authorize

Item 6: Discuss and consider approval of Order #555 granting Discretionary Exemption for the
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of Order #555 granting
Discretionary Exemption for the Motorola Solutions, Inc. Spillman Flex Public Safety

Software Annual Software License and Support Renewal. (JD Davila, Purchasing Agent)
Discretionary Exem

Item 7: Discuss and consider approval of Order #556 granting Discretionary Exemption for
Tyler [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of Order #556 granting
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Comal County -- Commissioners Court Regular Meeting - January 15, 2026 (Continued)

Discretionary Exemption for Tyler Technologies licensing, maintenance, support, and fees for
New World Logos, Odyssey, Time and Attendance, Brazos, and Jury software. (JD Davila,
Purchasi

Item 8: Discuss and consider approval of a line-item transfer in Administrative Costs, FROM:
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of a line-item transfer in
Administrative Costs, FROM: Contingency - Capital & Non-capital Equipment, TO: Information
Technology - Capital Equipment to provide additional funds for the two (2) replacement host

Item 9: Discuss and consider approval of a budget amendment in the General Fund to [Vote:
PASSED (5 Yes, 0 No)] -- Discuss and consider approval of a budget amendment in the General
Fund to increase Donations (Revenue) and Parks - Property Improvements for donations
accepted by Commissioners Court on January 8, 2026, for four new scoreboards and air con

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Comal County
(Comal County, Texas) convened on 2026-01-15, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. conal . tx. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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