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COMAL COUNTY (COMAL COUNTY, TX)

Commissioners Court Regular Meeting - January 29, 2026
REGULAR Session Agenda Docket for Comal County (Comal County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Commissioners Court Regular Meeting - January 29, 20

POPULATION SERVED
200,335 residents

MEETING DATE
2026-01-29

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-01-29

Total Indexed Docket Iltems

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

17 agenda items

1: Approve Claims.

1: Citizen Comments. (Citizen Comments are limited to th

10: Discuss and consider appointing Mark Long to vacant

11: Discuss and consider approval of a line-item transfe

12: Discuss and consider approval of a line-item transfe

13: Discuss and consider approval of a line-item transfe

14: EXECUTIVE SESSIONS: - In accordance with Chapter 551
2: Reports by County Staff and Elected Officials on item

2: Proclamation recognizing February 2026 as Career and

Action Agenda

Public Comments

Action Agenda
Action Agenda
Action Agenda

Action Agenda

Executive Session

Action Agenda

Proclamations

3: Discuss and consider accepting Amendment No. 1 to Irr Action Agenda

3: Presentation by the Comal County Emergency Services D Action Agenda
4: Discuss and consider approval of Treasurer's Monthly Action Agenda
5: Discuss and consider approval of Resolution Number 20 Action Agenda
6: Discuss and consider approval of Interlocal Agreement Action Agenda
7: Discuss and consider approval of Interlocal Agreement Action Agenda
8: Discuss and consider approval of Interlocal Agreement Action Agenda

9: Discuss and consider request from Hays County to waiv Action Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Approve Claims. [Vote: PASSED (5 Yes, 0 No)] -- Approve Claims. Claims Cover

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

PASSED (5-0)

Public Comments

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
Action Agenda
Proclamations
PASSED (5-0)
Action Agenda
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)

Page 1 of 3



Comal County -- Commissioners Court Regular Meeting - January 29, 2026 (Continued)
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Item 1: Citizen Comments. (Citizen Comments are limited to three minutes per person;
pursuant -- Citizen Comments. (Citizen Comments are limited to three minutes per person;
pursuant to the Texas Open Meetings Act, the Court is limited in its ability to respond to
comments made by citizens).

Item 10: Discuss and consider appointing Mark Long to vacant Justice of the Peace, Precinct
3 to [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider appointing Mark Long to vacant
Justice of the Peace, Precinct 3 to fill the unexpired term (Feb. 1-Dec. 31, 2026). (Sherman
Krause, County Judge)

Item 11: Discuss and consider approval of a line-item transfer in Constable #3, FROM:

Capital [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of a line-item

transfer in Constable #3, FROM: Capital Equipment, TO: Police Supplies and Non-capital
Equipment for the purchase of a new desktop computer, additional equipment to secure seven
(7) existing MDTs

Item 12: Discuss and consider approval of a line-item transfer in Department of Public
Safety, [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of a line-item
transfer in Department of Public Safety, FROM: Non-capital Equipment, TO: Office Supplies,
to transfer funds for a scanner to appropriate line because of a decrease in price. (Barbara
Corripio Fi

Item 13: Discuss and consider approval of a line-item transfer in Sheriff's Office, FROM:
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of a line-item transfer in
Sheriff's Office, FROM: Administrative Costs - Contingency - Capital and Non-capital
Equipment, TO: Capital Equipment to provide funds for the purchase of five replacement
vehicles du

Item 14: EXECUTIVE SESSIONS: - In accordance with Chapter 551 of the Texas Government Code,
Subchapter D, [Vote: PASSED (5 Yes, 0 No)] -- EXECUTIVE SESSIONS: In accordance with Chapter
551 of the Texas Government Code, Subchapter D, Commissioners Court may convene in a closed
session to discuss any of the following items; any final action or vote taken will be in

public. (A)

Item 2: Reports by County Staff and Elected Officials on items of Community interest. --
Reports by County Staff and Elected Officials on items of Community interest.

Item 2: Proclamation recognizing February 2026 as Career and Technical Education Month in --
Proclamation recognizing February 2026 as Career and Technical Education Month in Comal
County. 01.29.26 CTE Month.docx WORKSHOP AGENDA:

Item 3: Discuss and consider accepting Amendment No. 1 to Irrevocable Standby Letter of
Credit [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider accepting Amendment No. 1 to
Irrevocable Standby Letter of Credit No. FTFC-25004 as a one-year extension of the surety

for construction of roads and storm water drainage improvements within Gatehouse Subdivision
Unit 3.

Item 3: Presentation by the Comal County Emergency Services Districts on the administration
-- Presentation by the Comal County Emergency Services Districts on the administration and
operation of their respective districts. ACTION AGENDA CONTINUED:
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Comal County -- Commissioners Court Regular Meeting - January 29, 2026 (Continued)

Item 4: Discuss and consider approval of Treasurer's Monthly Report for December 2025.
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of Treasurer's Monthly Report
for December 2025. (Renee Couch, Comal County Treasurer) Treasurer's Monthly Report for
December 2025.pdf

Item 5: Discuss and consider approval of Resolution Number 2026-02, certifying that the
Comal [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of Resolution Number
2026-02, certifying that the Comal County Commissioners Court has not and will not reduce
the amount of funds provided to the Sheriff's Office due to grant funds provided by SB 8,
through t

Item 6: Discuss and consider approval of Interlocal Agreement by and between Comal County,
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of Interlocal Agreement by and
between Comal County, Texas and the City of New Braunfels, and authorize County Judge to
sign. (Sherman Krause, County Judge) City of NB ILA_watermark.pdf

Item 7: Discuss and consider approval of Interlocal Agreement by and between Comal County,

[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of Interlocal Agreement by and
between Comal County, Texas and Texas Parks and Wildlife, and authorize County Judge to

sign. (Sherman Krause, County Judge) TPWD ILA (TEB edits) Igmedits_Comal Co_Signed_watermar

Item 8: Discuss and consider approval of Interlocal Agreement for the temporary use of
facilities [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of Interlocal
Agreement for the temporary use of facilities by and between Texas Alcoholic Beverage
Commission (TABC) and Comal County, Texas and authorize County Judge to sign. (Sherman
Krause, County Judge) P

Item 9: Discuss and consider request from Hays County to waive fire code permit fees from
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider request from Hays County to waive fire
code permit fees from Sentinel Peak Preserve project. (Kory Klabunde, Fire Marshal) 26-0122
- Item #G-9 - Request.Comal County.Waive Permitting Fees.Sentinel Peak (Fully executed).

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Comal County
(Comal County, Texas) convened on 2026-01-29, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. conal .t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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