TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 26

COMAL COUNTY (COMAL COUNTY, TX)

Commissioners Court Regular Meeting - March 26, 2026
REGULAR Session Agenda Docket for Comal County (Comal County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 200,335 residents 2026-03-26

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Commissioners Court Regular Meeting - March 26, 2026
Session Classification & Date REGULAR SESSION | 2026-03-26
Total Indexed Docket Items 15 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE
1: Approve Claims. Action Agenda

1: Citizen Comments. (Citizen Comments are limited to th Public Comments
10: Discuss and consider approval of a line item transfe Action Agenda
11: EXECUTIVE SESSIONS: - In accordance with Chapter 551 Executive Session
2: Discuss and consider acceptance of the 2025 Annual Co Action Agenda

2: Reports by County Staff and Elected Officials on item Action Agenda

3: Retirement Recognition of Denise K. Mays for over 39 Action Agenda

3: Discuss and consider acceptance of the Feasibility Re Action Agenda

4: Discuss and consider authorizing County Engineer to w Action Agenda

4: Presentation by the Adult Probation Department on the Action Agenda

5: Discuss and consider approval of Treasurer's Monthly Action Agenda

6: Discuss and consider approval of Agreement for Transf Action Agenda

7: Discuss and consider approval of Local Governments Di Action Agenda

8: Discuss and consider approval of the 2026-2027 Texas Action Agenda

9: Discuss and consider approval of a line item transfer Action Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Approve Claims. [Vote: PASSED (5 Yes, 0 No)] -- Approve Claims. Claims Cover
Page.pdf WORKSHOP AGENDA:

Item 1: Citizen Comments. (Citizen Comments are limited to three minutes per person;
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ACTION / VOTE

PASSED (5-0)

Public Comments

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
Action Agenda
Action Agenda
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)
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Comal County -- Commissioners Court Regular Meeting - March 26, 2026 (Continued)

pursuant -- Citizen Comments. (Citizen Comments are limited to three minutes per person;
pursuant to the Texas Open Meetings Act, the Court is limited in its ability to respond to
comments made by citizens).

Item 10: Discuss and consider approval of a line item transfer in Jail, FROM:
Building/Facilities [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of a line
item transfer in Jail, FROM: Building/Facilities Maintenance, TO: Property Improvements to
provide funds for the increased cost for mini- split installation in security electronics

room in the Jail. (

Item 11: EXECUTIVE SESSIONS: - In accordance with Chapter 551 of the Texas Government Code,
Subchapter D, [Vote: PASSED (5 Yes, 0 No)] -- EXECUTIVE SESSIONS: In accordance with Chapter
551 of the Texas Government Code, Subchapter D, Commissioners Court may convene in a closed
session to discuss any of the following items; any final action or vote taken will be in

public. (A)

Item 2: Discuss and consider acceptance of the 2025 Annual Comprehensive Financial Report by
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider acceptance of the 2025 Annual
Comprehensive Financial Report by ABIP, P. C. (Jessie Rahe, County Auditor)

Item 2: Reports by County Staff and Elected Officials on items of Community interest. --
Reports by County Staff and Elected Officials on items of Community interest.

Item 3: Retirement Recognition of Denise K. Mays for over 39 years of service to the
citizens of -- Retirement Recognition of Denise K. Mays for over 39 years of service to the
citizens of Comal County (Crystal Gonzales, Human Resources Assistant)
RecogplagDMays03.2026.docx

Item 3: Discuss and consider acceptance of the Feasibility Report for Comal County Jail
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider acceptance of the Feasibility Report
for Comal County Jail Expansion Update from HDR Architecture Inc. (Tom Hornseth, County
Administrator) 260226_ ComalCounty_Feasibility_Update Final Report.pdf

Item 4: Discuss and consider authorizing County Engineer to waive permitting fees for 354
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider authorizing County Engineer to waive
permitting fees for 354 Paradise Drive within Canyon Lake Hills Unit 1. (Robert Boyd, County
Engineer)

Item 4: Presentation by the Adult Probation Department on the Pre-Trial Release Bond [Vote:
PASSED (5 Yes, 0 No)] -- Presentation by the Adult Probation Department on the Pre-Trial
Release Bond Supervision Program. (Eddie Lozoya, Adult Probation) ACTION AGENDA CONTINUED:

Item 5: Discuss and consider approval of Treasurer's Monthly Report for February 2026.

[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of Treasurer's Monthly Report
for February 2026. (Renee Couch, County Treasurer) Treasurer's Monthly Report for February
2026.pdf

Item 6: Discuss and consider approval of Agreement for Transfer of Law Enforcement Canine
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of Agreement for Transfer of
Law Enforcement Canine between Comal County and Alicia "Alice" Snyder, canine handler, and
authorize County Judge to sign. (Sheriff Reynolds, County Sheriff) Contract-Zane Snyder.pd

Item 7: Discuss and consider approval of Local Governments Disproportionately Affected by

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 3



Comal County -- Commissioners Court Regular Meeting - March 26, 2026 (Continued)

[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of Local Governments
Disproportionately Affected by Disabled Veterans Exemption submission to the Texas
Comptroller of Public Accounts and authorize County Judge to sign. (Jessie Rahe, County
Auditor)

Item 8: Discuss and consider approval of the 2026-2027 Texas Association of Counties Risk
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the 2026-2027 Texas
Association of Counties Risk Management Pool Property Insurance Renewal. (Jessie Rahe,
County Auditor)

Item 9: Discuss and consider approval of a line item transfer in Constable #2, FROM: [Vote:
PASSED (5 Yes, 0 No)] -- Discuss and consider approval of a line item transfer in Constable
#2, FROM: Police Supplies, TO: Non-capital Equipment to provide funds for the purchase of
eight (8) weapons. (Mark Cheatum, Constable Precinct #2) 03.26.26 AF - 037.pdf

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Comal County
(Comal County, Texas) convened on 2026-03-26, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. conal .t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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