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COMAL COUNTY (COMAL COUNTY, TX)

Commissioners Court Regular Meeting - April 02, 2026
REGULAR Session Agenda Docket for Comal County (Comal County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
200,335 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Commissioners Court Regular Meeting - April 02, 2026

MEETING DATE
2026-04-02

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-04-02

Total Indexed Docket Items 19 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Citizen Comments. (Citizen Comments are limited to th Public Comments Public Comments

1

: Approve Claims.

10: Discuss and consider approval of Change Order #04 fr

11: Discuss and consider approval of a loan agreement by

12: Discuss and consider appointing County Judge to:

13: Discuss and consider approval of the appointment of

14: Discuss and consider approval of a line item transfe

15: EXECUTIVE SESSIONS: - In accordance with Chapter 551

2

2

: Proclamation recognizing April 2026 as Child Abuse Aw

: Reports by County Staff and Elected Officials on item

25369: (David Vollbrecht, Assistant Engineer) - Pct. 4 -

Action Agenda
Action Agenda
Action Agenda
Action Agenda
Action Agenda

Action Agenda

Executive Session

Proclamations
Action Agenda

Action Agenda

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
Proclamations
Action Agenda

PASSED (5-0)

3: Recognition of the Walk Across Texas 'Team Name' winn Action Agenda Action Agenda
3: Proclamation Recognizing April 2026 as Sexual Assault Proclamations Proclamations
4: Proclamation recognizing April 2026 as Autism Accepta Proclamations PASSED (5-0)
5: Discuss and consider accepting check donation from Ca Action Agenda PASSED (5-0)
6: Discuss and consider approval of the Amendment to Pla Action Agenda PASSED (5-0)
7: Discuss and consider accepting the Continuation Certi Action Agenda PASSED (5-0)
8: Discuss and consider accepting Amendment No. 1 to the Action Agenda PASSED (5-0)
9: Discuss and consider approval of Resolution 2026-11 i Action Agenda PASSED (5-0)
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Comal County -- Commissioners Court Regular Meeting - April 02, 2026 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Citizen Comments. (Citizen Comments are limited to three minutes per person;
pursuant -- Citizen Comments. (Citizen Comments are limited to three minutes per person;
pursuant to the Texas Open Meetings Act, the Court is limited in its ability to respond to
comments made by citizens).

Item 1: Approve Claims. [Vote: PASSED (5 Yes, 0 No)] -- Approve Claims.

Item 10: Discuss and consider approval of Change Order #04 from The Trevino Group for the
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of Change Order #04 from The
Trevino Group for the Comal County Mental Health Extended Observation Unit/Crisis
Residential Unit Facility Project, in the total amount of $52,261.64 and authorize the

County Admin

Item 11: Discuss and consider approval of a loan agreement by and between Comal County,
Texas [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of a loan agreement by
and between Comal County, Texas and Bullock Texas State History Museum related to the
exchange of artifacts from the historic courthouse and authorize the County Judge to sign.
(Tom Horns

Item 12: Discuss and consider appointing County Judge to: [Vote: PASSED (5 Yes, 0 No)] --
Discuss and consider appointing County Judge to: A.) Bexar Metro 9-1-1 Network Board of
Mangers; and B.) Alamo Area Council of Government Board of Director. (Kristen Hoyt, County
Judge) 03.24.26 Bexar Metro 911 .pdf

Item 13: Discuss and consider approval of the appointment of James Mora as a full-time Chief
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the appointment of James
Mora as a full-time Chief Deputy for Precinct 4. (Constable Flores, Constable Precinct 4)

Item 14: Discuss and consider approval of a line item transfer in Administrative Costs,

[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of a line item transfer in
Administrative Costs, FROM: Contingency - Capital and Non-capital Equipment, TO: Sheriff -
Non-capital Equipment and Capital Equipment to provide funds for the upfitting of five (5) r

Item 15: EXECUTIVE SESSIONS: - In accordance with Chapter 551 of the Texas Government Code,
Subchapter D, [Vote: PASSED (5 Yes, 0 No)] -- EXECUTIVE SESSIONS: In accordance with Chapter
551 of the Texas Government Code, Subchapter D, Commissioners Court may convene in a closed
session to discuss any of the following items; any final action or vote taken will be in

public. (A)

Item 2: Proclamation recognizing April 2026 as Child Abuse Awareness & Prevention Month in
-- Proclamation recognizing April 2026 as Child Abuse Awareness & Prevention Month in Comal
County. 04.02.26 Child Abuse Prevention Awareness Month.docx

Item 2: Reports by County Staff and Elected Officials on items of Community interest. --
Reports by County Staff and Elected Officials on items of Community interest.

Item 25369: (David Vollbrecht, Assistant Engineer) - Pct. 4 - Agreement between Dev & Co_LOC
Amendment - W.pdf [Vote: PASSED (5 Yes, 0 No)] -- (David Vollbrecht, Assistant Engineer)

Pct. 4 - Agreement between Dev & Co_LOC Amendment - W.pdf Pct. 4 - Updated Cost Estimate -
W.pdf Pct. 4 - Agreement between Dev & Co_LOC Amendment - W.pdf Pct. 4 - Surety Extension
Letter 1st renewal -
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Comal County -- Commissioners Court Regular Meeting - April 02, 2026 (Continued)

Item 3: Recognition of the Walk Across Texas 'Team Name' winners. -- Recognition of the Walk
Across Texas 'Team Name' winners. (Amanda Molina, Extension Office) ACTION AGENDA CONTINUED:

Item 3: Proclamation Recognizing April 2026 as Sexual Assault Awareness Month in Comal --
Proclamation Recognizing April 2026 as Sexual Assault Awareness Month in Comal County. 2026
Sexual Assault Awareness Month (SAAM).docx

Item 4: Proclamation recognizing April 2026 as Autism Acceptance Month and April 2, 2026 as
[Vote: PASSED (5 Yes, 0 No)] -- Proclamation recognizing April 2026 as Autism Acceptance
Month and April 2, 2026 as Autism Awareness Day in Comal County. 04.02.26 Autism Acceptance
Month & Awareness Day.docx

Item 5: Discuss and consider accepting check donation from Calvin and Diane Leuschen, [Vote:
PASSED (5 Yes, 0 No)] -- Discuss and consider accepting check donation from Calvin and Diane
Leuschen, (Boerne, Texas) in the amount of $1000 to be deposited into line item

010-000-2338, Sheriff's Office K9 Donations. WORKSHOP AGENDA:

Item 6: Discuss and consider approval of the Amendment to Plat of Vintage Oaks at the [Vote:
PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the Amendment to Plat of Vintage
Oaks at the Vineyard, Unit 22, combining Lots 1839 and 1840, establishing Lot 1839R and
authorize County Judge to sign. (Pct. 1). (David Vollbrecht, Assistant Engineer) Pct.

Item 7: Discuss and consider accepting the Continuation Certificates for Construction Bond
No. [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider accepting the Continuation
Certificates for Construction Bond No. 024284015 and Construction Bond No. 024284014 as a
2-month extension of the surety term for construction of roads and other improvements within
Kyndwood,

Item 8: Discuss and consider accepting Amendment No. 1 to the following Irrevocable Standby
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider accepting Amendment No. 1 to the
following Irrevocable Standby Letter of Credits as a one-year extension of surety for
construction of roads and other improvements within following units, and authorize County
Judge to s

Item 9: Discuss and consider approval of Resolution 2026-11 in support of a proposal by

Great [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of Resolution 2026-11 in
support of a proposal by Great Springs Project to the 2026 Texas Federal Land Access
Program. (Robert Boyd, County Engineer) Location Map_Hunter Road FLAP.pdf Resolution
2026-11.pdf

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Comal County
(Comal County, Texas) convened on 2026-04-02, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. conal . tx. us
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Comal County -- Commissioners Court Regular Meeting - April 02, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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