TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 21

COMAL COUNTY (COMAL COUNTY, TX)

Commissioners Court Regular Meeting - May 21, 2026
REGULAR Session Agenda Docket for Comal County (Comal County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 200,335 residents 2026-05-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Commissioners Court Regular Meeting - May 21, 2026
Session Classification & Date REGULAR SESSION | 2026-05-21
Total Indexed Docket Items 32 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE
1: Approve Claims. Action Agenda

1: Citizen Comments. (Citizen Comments are limited to th Public Comments
10: Discuss and consider approval of the following item Action Agenda
11: Discuss and consider approval of License Agreement b Action Agenda
12: Discuss and consider approval of an Order granting a Action Agenda
13: Discuss and consider approval of the Proposal for Pr Action Agenda
14: Discuss and consider approval of the Texas Associati Action Agenda
15: Pursuant to Section 84.003 of the Texas Local Govern Action Agenda
16: Discuss and consider approval of an Order establishi Action Agenda
17: Discuss and consider approval of updated job descrip Action Agenda
18: Discuss and consider reclassification of position 02 Action Agenda
19: Discuss and consider reclassification of position 02 Action Agenda

2: Reports by County Staff and Elected Officials on item Action Agenda

2: Proclamation recognizing May 2026 as Water Safety Mon Proclamations
20: Discuss and consider the creation of the following p Action Agenda
21: Discuss and consider approval of the following in Fu Action Agenda
22: Discuss and consider approval of the reclassificatio Action Agenda
23: Discuss and consider approval of the unpaid intern j Action Agenda
24: Discuss and consider approval of a budget amendment Action Agenda
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ACTION / VOTE

PASSED (5-0)

Public Comments

PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
Action Agenda
Proclamations
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)
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Comal County -- Commissioners Court Regular Meeting - May 21, 2026 (Continued)

25: Discuss and consider approval of a line item transfe Action Agenda PASSED (5-0)
26: Discuss and consider approval of a line item transfe Action Agenda PASSED (5-0)
27: Discuss and consider approval of a line item transfe Action Agenda PASSED (5-0)
28: EXECUTIVE SESSIONS: - In accordance with Chapter 551 Executive Session PASSED (5-0)
3: Proclamation recognizing Tim and Elisabet Barker as r Proclamations Proclamations
3: Presentation by the Comal Master Gardener Association Action Agenda Action Agenda
4: Proclamation recognizing May 2026 as Community Action Proclamations Proclamations
4: Recognition of dedicated years of service by Jessie R Action Agenda Action Agenda
5: Proclamation recognizing May 2026 as National Militar Proclamations Proclamations
6: Receive report from the County Engineer's Office rega Action Agenda PASSED (5-0)
7: Discuss and consider final plat approval of the Amend Action Agenda PASSED (5-0)
8: Discuss and consider approval of the Tax Assessor-Col Action Agenda PASSED (5-0)
9: Discuss and consider approval of Treasurer's Monthly Action Agenda PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Approve Claims. [Vote: PASSED (5 Yes, 0 No)] -- Approve Claims.

Item 1: Citizen Comments. (Citizen Comments are limited to three minutes per person;
pursuant -- Citizen Comments. (Citizen Comments are limited to three minutes per person;
pursuant to the Texas Open Meetings Act, the Court is limited in its ability to respond to
comments made by citizens).

Item 10: Discuss and consider approval of the following item relating to the close out of

United [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the following item
relating to the close out of United States Army Corp of Engineers Contract No. W9126G25P0008
P00001 for increased law enforcement services at Canyon Lake and authorize County Judge to
sign

Item 11: Discuss and consider approval of License Agreement by and between Comal County,
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of License Agreement by and
between Comal County, Texas and Heidelberg Materials Southwest, LLC, and authorize the
County Judge to sign. (Mark Reynolds, Comal County Sheriff) License Agreement - Shooting
Range

Item 12: Discuss and consider approval of an Order granting a Discretionary Exemption
pursuant to [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of an Order
granting a Discretionary Exemption pursuant to Local Government Code Section 262.024 for a
Professional Architectural/Engineering Services contract with Parkhill. (Jose Davila,
Purchasing Agent) Dis

Item 13: Discuss and consider approval of the Proposal for Professional
Architectural/Engineering [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of
the Proposal for Professional Architectural/Engineering Services by and between Comal
County, Texas and Parkhill and authorize County Judge to sign. (Jose Davila, Purchasing
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Comal County -- Commissioners Court Regular Meeting - May 21, 2026 (Continued)

Agent) Proposal_Parkhill_Comal Co

Item 14: Discuss and consider approval of the Texas Association of Counties Health and
Employee [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the Texas
Association of Counties Health and Employee Benefits Pool Board of Director Election Ballot
and authorize County Judge to sign. (Kristen Hoyt, County Judge) 05.11.26 TAC Health and
Employee Benefit

Item 15: Pursuant to Section 84.003 of the Texas Local Government Code, receive and direct
the [Vote: PASSED (5 Yes, 0 No)] -- Pursuant to Section 84.003 of the Texas Local Government
Code, receive and direct the County Clerk to record an Order, dated May 19, 2026, by the
Comal County District Judges appointing the Comal County Auditor effective May 23, 2026, and
c

Item 16: Discuss and consider approval of an Order establishing the positions of one
full-time and [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of an Order
establishing the positions of one full-time and four part-time Criminal Associate Judges in
Comal County pursuant to Chapter 54A of the Texas Government Code and dissolving the
positions of one full

Item 17: Discuss and consider approval of updated job descriptions in the District Court

[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of updated job descriptions in
the District Court Administrator Department, effective May 22, 2026, no budget amendment
necessary: A) Revise and retitle Magistrate to Criminal Associate Judge; and B) Revise and

Item 18: Discuss and consider reclassification of position 025-318-001 Felony Court Division
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider reclassification of position
025-318-001 Felony Court Division Director (E16), to 025-314-005 Attorney, Felony 1 (E15),
to be effective May 23, 2026. (Jennifer Tharp, Criminal District Attorney)

Item 19: Discuss and consider reclassification of position 025-321-001 Chief Civil

Prosecutor [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider reclassification of position
025-321-001 Chief Civil Prosecutor (E17), to First Assistant (E18), with no budget amendment
necessary, to be effective May 23, 2026. (Jennifer Tharp, Criminal District Attorney)

Item 2: Reports by County Staff and Elected Officials on items of Community interest. --
Reports by County Staff and Elected Officials on items of Community interest.

Item 2: Proclamation recognizing May 2026 as Water Safety Month in Comal County. --
Proclamation recognizing May 2026 as Water Safety Month in Comal County. 05.21.26 Water
Safety Month.docx

Item 20: Discuss and consider the creation of the following position: 025-314-006 Intake
Attorney, [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider the creation of the following
position: 025-314-006 Intake Attorney, Felony 1 (E15), to be funded with SB 22 Rural Law
Enforcement Fund, to be effective May 23, 2026. (Jennifer Tharp, Criminal District Attorney)

Item 21: Discuss and consider approval of the following in Fund 149 CDA Bond Commission:
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the following in Fund 149
CDA Bond Commission: A) Creation of an Intake Paralegal position, 025-289-004 (N11-6); and
B) Line-item transfer/budget adjustment FROM: Special Pay, TO: Hourly Personnel, FICA, Ret

Item 22: Discuss and consider approval of the reclassification of the Emergency Management

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 0of 5



Comal County -- Commissioners Court Regular Meeting - May 21, 2026 (Continued)

[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the reclassification of the
Emergency Management Coordinator position from pay grade E8 to pay grade E13, including
approval of the revised job description and corresponding salary adjustment effective upon

Item 23: Discuss and consider approval of the unpaid intern job description for the Juvenile
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the unpaid intern job
description for the Juvenile Probation Department for classification and administrative
purposes. (Dan Collins, Chief Juvenile Probation Officer) Unpaid Intern Job Description -
Juvenil

Item 24: Discuss and consider approval of a budget amendment for the Public Health/Emergency
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of a budget amendment for the
Public Health/Emergency Management Facility Project, to increase the budget in the amount of
$1,288.74. Funding will be provided through American Rescue Plan Act (ARPA) interest ea

Item 25: Discuss and consider approval of a line item transfer in Purchasing, FROM: Non-
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of a line item transfer in
Purchasing, FROM: Non- capital Equipment and Supplies, TO: Office Supplies to provide funds
for the restocking fee of laptops returned to Dell. (Jose Davila, Purchasing Agent) 05.21.2

Item 26: Discuss and consider approval of a line item transfer in Facilities Maintenance,
FROM: [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of a line item transfer
in Facilities Maintenance, FROM: Air Conditioning Maintenance, TO: Capital Equipment to
provide funds for the repair to Circuit one Courthouse chiller. (Scott Bayliss, Facilities

Mainten

Item 27: Discuss and consider approval of a line item transfer in Department of Public
Safety, [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of a line item
transfer in Department of Public Safety, FROM: Non-capital Equipment, TO: Sheriff - Towing
of Vehicles to provide funds for the disposal of vehicles seized by Comal County for
destruction of clos

Item 28: EXECUTIVE SESSIONS: - In accordance with Chapter 551 of the Texas Government Code,
Subchapter D, [Vote: PASSED (5 Yes, 0 No)] -- EXECUTIVE SESSIONS: In accordance with Chapter
551 of the Texas Government Code, Subchapter D, Commissioners Court may convene in a closed
session to discuss any of the following items; any final action or vote taken will be in

public. (A)

Item 3: Proclamation recognizing Tim and Elisabet Barker as recipients of the Frederick --
Proclamation recognizing Tim and Elisabet Barker as recipients of the Frederick Frueholz,
Jr. Historic Preservation Award. 05.21.26 Frederick Frueholz - Tim & Elisabet Baker.docx

Item 3: Presentation by the Comal Master Gardener Association on their new Master Gardener
-- Presentation by the Comal Master Gardener Association on their new Master Gardener guide.
(Bonnie Leitch, Master Gardener Association)

Item 4: Proclamation recognizing May 2026 as Community Action Month in Comal County. --
Proclamation recognizing May 2026 as Community Action Month in Comal County. 05.09.26
Community Action Month.docx

Item 4: Recognition of dedicated years of service by Jessie Rahe as County Auditor to the --
Recognition of dedicated years of service by Jessie Rahe as County Auditor to the citizens
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Comal County -- Commissioners Court Regular Meeting - May 21, 2026 (Continued)

of Comal County. ACTION AGENDA CONTINUED:

Item 5: Proclamation recognizing May 2026 as National Military Appreciation Month in Comal
-- Proclamation recognizing May 2026 as National Military Appreciation Month in Comal
County. 05.21.26 Military Appreciation Month 2.docx WORKSHOP AGENDA:

Item 6: Receive report from the County Engineer's Office regarding proposed revisions to the
[Vote: PASSED (5 Yes, 0 No)] -- Receive report from the County Engineer's Office regarding
proposed revisions to the Comal County Subdivision Regulations and discuss and consider
setting the time, date, and place for a public hearing regarding the proposed revisions.

(Dav

Item 7: Discuss and consider final plat approval of the Amending Plat of Triple Peak Ranch
[Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider final plat approval of the Amending
Plat of Triple Peak Ranch Estates, Unit 1, amending Lots 3 and 4, establishing Lots 3AP and
4AP, and authorize County Judge to sign. (Pct. 1). (David Vollbrecht, Assistant County Engi

Item 8: Discuss and consider approval of the Tax Assessor-Collector's Monthly Collection
Report [Vote: PASSED (5 Yes, 0 No)] -- Discuss and consider approval of the Tax
Assessor-Collector's Monthly Collection Report for Comal County for April 2026. (Stuart
Hansmann, Tax Assessor-Collector) image0155.pdf

Item 9: Discuss and consider approval of Treasurer's Monthly Report for April 2026. [Vote:
PASSED (5 Yes, 0 No)] -- Discuss and consider approval of Treasurer's Monthly Report for
April 2026. (Renee Couch, County Treasurer) Treasrer's Monthly Report for April 2026.pdf

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Comal County
(Comal County, Texas) convened on 2026-05-21, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. conal .t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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