TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 30

COMAL COUNTY (COMAL COUNTY, TX)

Commissioners Court Regular Meeting - July 30, 2026
REGULAR Session Agenda Docket for Comal County (Comal County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 200,335 residents 2026-07-30

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Commissioners Court Regular Meeting - July 30, 2026
Session Classification & Date REGULAR SESSION | 2026-07-30
Total Indexed Docket Items 25 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE
1: Citizen Comments. (Public comments may address items Public Comments
1: Approve Claims. Action Agenda
10: Discuss and consider acceptance of the proposed reno Action Agenda
11: Discuss and consider Treasurer's Monthly Report for Action Agenda
12: Discuss and consider the submission of approval and Action Agenda
13: Discuss and consider an offer of exchange for county Action Agenda
14: Discuss and consider approval of an amendment to the Action Agenda
15: Discuss and consider approval of the reclassificatio Action Agenda
16: Discuss and consider approval of the appointment of Action Agenda
17: Discuss and consider a Resolution authorizing and ap Action Agenda
18: Discuss and consider amendment of the 2027 Comal Cou Action Agenda
19: Discuss and consider approval of a line-item transfe Action Agenda

2: Discuss and consider final plat approval of the Amend Action Agenda

2: Reports by County Staff and Elected Officials on item Action Agenda
20: Discuss and consider approval of a line-item transfe Action Agenda
2026: (Mark Reynolds, Sheriff) - 07.30.26 AF - 017.pdf Action Agenda
21: Discuss and consider approval of a line-item transfe Action Agenda
22: EXECUTIVE SESSIONS: - In accordance with Chapter 551 Executive Session
3: Discuss and consider approval of the Amendment to Pla Action Agenda
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ACTION / VOTE
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Action Agenda
PASSED (5-1)
Action Agenda
PASSED (6-0)
PASSED (6-0)

PASSED (5-1)
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Comal County -- Commissioners Court Regular Meeting - July 30, 2026 (Continued)

4: Discuss and consider approval of the Amendment to Pla
5: Discuss and consider approval of a street name, Culve
6: Discuss and consider final plat approval of the Vacat

7: Discuss and consider approval of a street name, Heart
8: Discuss and consider granting a variance to the Comal

9: Discuss and consider acceptance of Amendment No. 2 to

Action Agenda
Action Agenda
Action Agenda
Action Agenda
Action Agenda

Action Agenda

PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)

PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Citizen Comments. (Public comments may address items of public interest and concern
[Vote: PASSED (6 Yes, 0 No)] -- Citizen Comments. (Public comments may address items of
public interest and concern or a specific agenda item and are limited to three (3) minutes

per person. Please be respectful in your comments. Pursuant to the Texas Open Meetings Act,
t

Item 1: Approve Claims. [Vote: PASSED (6 Yes, 0 No)] -- Approve Claims. WORKSHOP AGENDA:

Item 10: Discuss and consider acceptance of the proposed renovation options for the Comal
[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider acceptance of the proposed renovation
options for the Comal County Tax Assessor-Collector's Office prepared by Parkhill, and take
appropriate action, including: A.) Selection of the preferred renovation option; and B.)

Item 11: Discuss and consider Treasurer's Monthly Report for June 2026. [Vote: PASSED (6
Yes, 0 No)] -- Discuss and consider Treasurer's Monthly Report for June 2026. (Renee Couch,
Treasurer) Treasurer's Monthly Report for June 2026.pdf

Item 12: Discuss and consider the submission of approval and support for the Crisis Center

of [Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider the submission of approval and
support for the Crisis Center of Comal County to apply for a 2026 Emergency Solutions Grant
from the Texas Department Housing and Community Affairs and ratify County Judge's signature.
(Kr

Item 13: Discuss and consider an offer of exchange for county owned property located at 1345
[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider an offer of exchange for county owned
property located at 1345 Sattler Road and authorize the publication of notice pursuant to
Texas Local Government Code Section 263.006(b).

Item 14: Discuss and consider approval of an amendment to the Comal County Retiree Health
[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of an amendment to the Comal
County Retiree Health Insurance Policy to increase the county retiree assistance/supplement
benefit from a maximum of $100 per month to a maximum of $200 per month for all eligible

Item 15: Discuss and consider approval of the reclassification of the Assistant Emergency

[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of the reclassification of the
Assistant Emergency Management Coordinator position from pay grade E5 to pay grade E9,
including approval of the revised job description and corresponding salary adjustment effect

Item 16: Discuss and consider approval of the appointment of Gary Reeves as a full-time
Deputy [Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of the appointment of
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Comal County -- Commissioners Court Regular Meeting - July 30, 2026 (Continued)

Gary Reeves as a full-time Deputy Constable for Precinct 4. (Alice Flores, Constable Pct. 4)
Reeves PSR.pdf Reeves-BCF TCOLE Confirmation Email.pdf

Item 17: Discuss and consider a Resolution authorizing and approving publication of notice
of [Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider a Resolution authorizing and
approving publication of notice of intention to issue Certificates of Obligation; complying

with the requirements contained in Securities and Exchange Commission Rule 15¢2-12; and
providing

Item 18: Discuss and consider amendment of the 2027 Comal County Budget Calendar. [Vote:
PASSED (6 Yes, 0 No)] -- Discuss and consider amendment of the 2027 Comal County Budget
Calendar. Amended FY 27 Budget Calendar_073026.pdf

Item 19: Discuss and consider approval of a line-item transfer in Justice of the Peace Pct.

2, [Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of a line-item transfer in
Justice of the Peace Pct. 2, FROM: Office Supplies, TO: Copier Lease Management to provide
funds for the increase in copier costs for the remainder of 2026. (Michelle Feller, County A

Item 2: Discuss and consider final plat approval of the Amending Plat of Canyon Lake Hills,
[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider final plat approval of the Amending

Plat of Canyon Lake Hills, Unit 3, amending Lots 1509 and 1510, establishing Lots 1509AP and
1510AP, and authorize County Judge to sign. (Pct. 1). (David Vollbrecht, Assistant County

Item 2: Reports by County Staff and Elected Officials on items of Community interest. --
Reports by County Staff and Elected Officials on items of Community interest. ACTION AGENDA
CONTINUED:

Item 20: Discuss and consider approval of a line-item transfer in the Road Department, FROM:
[Vote: PASSED (5 Yes, 1 No)] -- Discuss and consider approval of a line-item transfer in the
Road Department, FROM: Contract Services, TO: Capital Equipment to provide funds for the
purchase of replacement controller for CCEO generator. (Robert Boyd, County Engineer) Road

Item 2026: (Mark Reynolds, Sheriff) - 07.30.26 AF - 017.pdf -- (Mark Reynolds, Sheriff)
07.30.26 AF - 017.pdf

Item 21: Discuss and consider approval of a line-item transfer in Sheriff, FROM: Non- [Vote:
PASSED (6 Yes, 0 No)] -- Discuss and consider approval of a line-item transfer in Sheriff,
FROM: Non- capital Equipment, TO: Uniforms to provide funds for uniforms for the remainder
of

Item 22: EXECUTIVE SESSIONS: - In accordance with Chapter 551 of the Texas Government Code,
Subchapter D, [Vote: PASSED (6 Yes, 0 No)] -- EXECUTIVE SESSIONS: In accordance with Chapter
551 of the Texas Government Code, Subchapter D, Commissioners Court may convene in a closed
session to discuss any of the following items; any final action or vote taken will be in

public. (A)

Item 3: Discuss and consider approval of the Amendment to Plat of The Summit North, Phase 2,
[Vote: PASSED (5 Yes, 1 No)] -- Discuss and consider approval of the Amendment to Plat of
The Summit North, Phase 2, combining Lots 97 and 98, establishing Lot 97R and authorize
County Judge to sign. (Pct. 4). (David Vollbrecht, Assistant County Engineer) Pct. 4 -

Support

Item 4: Discuss and consider approval of the Amendment to Plat of The Summit North, Phase 4
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Comal County -- Commissioners Court Regular Meeting - July 30, 2026 (Continued)

[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of the Amendment to Plat of
The Summit North, Phase 4 & 5, combining Lots 202 and 285, establishing Lot 202R and
authorize County Judge to sign. (Pct. 4). (David Vollbrecht, Assistant County Engineer) Pct.
4 -

Item 5: Discuss and consider approval of a street name, Culver Ct, for a private road
located in [Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of a street name,
Culver Ct, for a private road located in the 800 block of Rock St in the City of New
Braunfels in Comal County. (Pct. 1). (David Vollbrecht, Assistant County Engineer)
Culver_Ct_BM911_Response

Item 6: Discuss and consider final plat approval of the Vacate and Replat of Tye Preston

[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider final plat approval of the Vacate and
Replat of Tye Preston Memorial Library Subdivision, establishing Lot 2R, and authorize
County Judge to sign. (Pct. 1). (David Vollbrecht, Assistant County Engineer) Pct. 1-Final

Sig

Item 7: Discuss and consider approval of a street name, Heartwood Way, for a private road
[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of a street name, Heartwood
Way, for a private road located north of Spangenberg Rd in the 15500 block of FM 32 in Comal
County. (Pct. 4). (David Vollbrecht, Assistant County Engineer) Heartwood_Way Request.pdf

Item 8: Discuss and consider granting a variance to the Comal County Road Naming and Address
[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider granting a variance to the Comal County
Road Naming and Address Assigning Order for three homes using the driveway serving 1090
Pfeiffer Ranch Rd. (Pct. 4). (David Vollbrecht, Assistant County Engineer) Pfeiffer_Ranch_R

Item 9: Discuss and consider acceptance of Amendment No. 2 to Irrevocable Standby Letter of
[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider acceptance of Amendment No. 2 to
Irrevocable Standby Letter of Credit No. FTFC-24726 as a one-year extension of the surety

for construction of roads and storm water drainage improvements within Simmons Valley South
Entr

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Comal County
(Comal County, Texas) convened on 2026-07-30, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. conal . tx. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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