TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 06

COMAL COUNTY (COMAL COUNTY, TX)

Commissioners Court Regular Meeting - August 06, 2026
REGULAR Session Agenda Docket for Comal County (Comal County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 200,335 residents 2026-08-06

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Commissioners Court Regular Meeting - August 06, 202
Session Classification & Date REGULAR SESSION | 2026-08-06
Total Indexed Docket Items 19 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE
1: Citizen Comments. (Public comments may address items Public Comments
1: Approve Claims. Action Agenda
10: Discuss and consider approval of the purchase of nin Action Agenda
11: Discuss and consider approval of a line-item transfe Action Agenda
12: Discuss and consider approval of a line-item transfe Action Agenda
13: Discuss and consider approval of a line-item transfe Action Agenda
14: Discuss and consider approval of a line-item transfe Action Agenda
15: Discuss and consider approval of a line-item transfe Action Agenda
16: EXECUTIVE SESSIONS: - In accordance with Chapter 551 Executive Session
2: Discuss and consider the proposed 2026 tax rate and s Action Agenda

2: Reports by County Staff and Elected Officials on item Action Agenda

3: County Judge presents 2027 proposed budget to Commiss Action Agenda

3: Discuss and consider approving the publication of: Action Agenda

4: Discuss and consider approval of the Amendment to Pla Action Agenda

5: Discuss and consider acceptance of Work Authorization Action Agenda

6: Discuss and consider approval of Resolution #2026-15, Action Agenda

7: Discuss consider approval of the Interlocal Agreement Action Agenda

8: Discuss and consider approval of a Licensed Training Action Agenda

9: Discuss and consider approval to release Request for Action Agenda
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ACTION / VOTE
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Action Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)

PASSED (6-0)
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Comal County -- Commissioners Court Regular Meeting - August 06, 2026 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Citizen Comments. (Public comments may address items of public interest and concern
[Vote: PASSED (6 Yes, 0 No)] -- Citizen Comments. (Public comments may address items of
public interest and concern or a specific agenda item and are limited to three (3) minutes

per person. Please be respectful in your comments. Pursuant to the Texas Open Meetings Act,
t

Item 1: Approve Claims. [Vote: PASSED (6 Yes, 0 No)] -- Approve Claims. WORKSHOP AGENDA:

Item 10: Discuss and consider approval of the purchase of nine (9) PTZ cameras, six (6)

Flood [Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of the purchase of nine
(9) PTZ cameras, six (6) Flood Monitoring Nodes at the county-maintained dams, and three (3)
Flood Monitoring Nodes along the Cibolo Creek out of 010.032.5619 (Capital Equipment). No
bud

Item 11: Discuss and consider approval of a line-item transfer in Animal Control, FROM:
[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of a line-item transfer in
Animal Control, FROM: Hospitalization and Capital Equipment, TO: Training Supplement and
Animal Tending & Boarding to provide funds for the remainder of 2026 for Animal Control
operat

Item 12: Discuss and consider approval of a line-item transfer in Jail, FROM: Prisoner

[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of a line-item transfer in

Jail, FROM: Prisoner Supplies and Training & Education, TO: Training Supplement to provide
funds to cover Training Officer Pay for the remainder of year. (Juan Hernandez, Captain) 08.

Item 13: Discuss and consider approval of a line-item transfer in Sheriff, FROM: Hourly

[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of a line-item transfer in
Sheriff, FROM: Hourly Personnel, TO: Software Subscription - SBITA, Recurring Contracts, and
Capital Equipment to provide funds for the 2026 Motorola Radio System Warranty, required r

Item 14: Discuss and consider approval of a line-item transfer in Information Technology,
FROM: [Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of a line-item transfer
in Information Technology, FROM: Recurring Contracts and Computer Training, TO: Non-capital
Equipment to provide funds for replacement batteries for datacenter UPS. (Lana Spiess, I.T.

Di

Item 15: Discuss and consider approval of a line-item transfer in Purchasing, FROM: Software
[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of a line-item transfer in
Purchasing, FROM: Software Subscription - SBITA, TO: Continuing Ed/Travel to provide funds
for software training. (Jose Davila, Purchasing Agent) 08.06.26 AF - 040.pdf

Item 16: EXECUTIVE SESSIONS: - In accordance with Chapter 551 of the Texas Government Code,
Subchapter D, [Vote: PASSED (6 Yes, 0 No)] -- EXECUTIVE SESSIONS: In accordance with Chapter
551 of the Texas Government Code, Subchapter D, Commissioners Court may convene in a closed
session to discuss any of the following items; any final action or vote taken will be in

public. (A)

Item 2: Discuss and consider the proposed 2026 tax rate and set dates for Public Hearings.
[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider the proposed 2026 tax rate and set
dates for Public Hearings.
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Comal County -- Commissioners Court Regular Meeting - August 06, 2026 (Continued)

Item 2: Reports by County Staff and Elected Officials on items of Community interest. --
Reports by County Staff and Elected Officials on items of Community interest.

Item 3: County Judge presents 2027 proposed budget to Commissioners Court. [Vote: PASSED (6
Yes, 0 No)] -- County Judge presents 2027 proposed budget to Commissioners Court. ACTION
AGENDA CONTINUED:

Item 3: Discuss and consider approving the publication of: [Vote: PASSED (6 Yes, 0 No)] --
Discuss and consider approving the publication of: (1) the proposed salary and allowances
for elected county and precinct officials, and (2) the public hearing dates on the proposed
2027 Budget.

Item 4: Discuss and consider approval of the Amendment to Plat of Canyon Lake Hills, Unit
No. [Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of the Amendment to Plat
of Canyon Lake Hills, Unit No. 1, combining Lots 498 and 499, establishing Lot 498R and
authorize County Judge to sign. (Pct. 1). (David Vollbrecht, Assistant County Engineer) Pct.

1 -

Item 5: Discuss and consider acceptance of Work Authorization No. 2 of the Comal County Road
[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider acceptance of Work Authorization No. 2
of the Comal County Road Improvement Program from HNTB. (Robert Boyd, County Engineer)
20260731-ComalWA2DRAFTPresentation - V2.pdf

Item 6: Discuss and consider approval of Resolution #2026-15, authorizing County Grant
Program [Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of Resolution
#2026-15, authorizing County Grant Program Year 2027 under the Texas Department of
Agriculture, Texans Feeding Texans: Home Delivered Meals Grant Program.
CCSCF4._2027_HDM_Comal County_Resolution_

Item 7: Discuss consider approval of the Interlocal Agreement for the Provision of Law

[Vote: PASSED (6 Yes, 0 No)] -- Discuss consider approval of the Interlocal Agreement for

the Provision of Law Enforcement Services by and between Comal Independent School District
(CISD) and Comal County, Texas, and authorize County Judge to sign. Comal ISD - Provision o

Item 8: Discuss and consider approval of a Licensed Training Provider Agreement between the
[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of a Licensed Training

Provider Agreement between the Comal County Sheriff's Office and the American Red Cross and
authorize Sheriff to sign. (Sgt. Gregory Reese, Sergeant) Pages from
Red_Cross__Agreement_Pendi

Item 9: Discuss and consider approval to release Request for Qualifications 2026-570 for
[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval to release Request for
Qualifications 2026-570 for Executive Recruitment Services for Comal County. (Jose Davila,
Purchasing Agent)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Comal County
(Comal County, Texas) convened on 2026-08-06, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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Comal County -- Commissioners Court Regular Meeting - August 06, 2026 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. conal .t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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