
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-08-20

COMAL COUNTY (COMAL COUNTY, TX)

Commissioners Court Regular Meeting - August 20, 2026
REGULAR Session Agenda Docket for Comal County (Comal County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 200,335 residents 2026-08-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Commissioners Court Regular Meeting - August 20, 202

Session Classification & Date REGULAR SESSION | 2026-08-20

Total Indexed Docket Items 33 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Citizen Comments. (Public comments may address items Public Comments PASSED (6-0)

1: Approve Claims. Action Agenda PASSED (6-0)

10: Discuss and consider accepting Amendment No. 2 to Ir Action Agenda PASSED (6-0)

11: Discuss and consider approval of a Development Agree Action Agenda PASSED (6-0)

12: Discuss and consider approval to retroactively apply Action Agenda PASSED (6-0)

13: Discuss and consider approval of Treasurer's Monthly Action Agenda PASSED (6-0)

14: Discuss and consider approval of the Texas Historica Action Agenda PASSED (6-0)

15: Discuss and consider approval of a grant application Action Agenda PASSED (6-0)

16: Discuss and consider approval of Department of State Action Agenda PASSED (6-0)

17: Discuss and consider acceptance of a grant award und Action Agenda PASSED (6-0)

18: Discuss and consider approval of a Letter of Agreeme Action Agenda PASSED (6-0)

19: Discuss and consider approval of a Memorandum of Und Action Agenda PASSED (6-0)

2: Reports by County Staff and Elected Officials on item Action Agenda Action Agenda

2: Discuss and consider acceptance of check donations fr Action Agenda PASSED (6-0)

20: Discuss and consider amending Order No. 567 for the Action Agenda PASSED (6-0)

21: Discuss and consider approval of: - A.) Establishing Action Agenda PASSED (6-0)

22: Discuss and consider setting the maximum number of c Action Agenda PASSED (6-0)

23: Discuss and consider approval of an Order of Appoint Action Agenda PASSED (6-0)

24: Discuss and consider establishing the Central Counti Action Agenda PASSED (6-0)
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Comal County -- Commissioners Court Regular Meeting - August 20, 2026 (Continued)

25: Discuss and consider approval of the Evaluation Comm Action Agenda PASSED (6-0)

26: Discuss and consider approval of Texas Association o Action Agenda PASSED (6-0)

27: Discuss and consider an order prohibiting all outdoo Action Agenda PASSED (6-0)

28: Discuss and consider approval of the Fire Marshal's Action Agenda PASSED (6-0)

29: Discuss and consider approval of a line-item transfe Action Agenda PASSED (6-0)

3: Discuss and consider approval of a Proclamation and D Proclamations PASSED (6-0)

30: Discuss and consider approval of a line-item transfe Action Agenda PASSED (6-0)

31: EXECUTIVE SESSIONS: - In accordance with Chapter 551 Executive Session PASSED (6-0)

4: Discuss and consider setting proposed salaries and al Action Agenda PASSED (6-0)

5: Public hearing on proposed 2027 Comal County Budget. Action Agenda PASSED (6-0)

6: Discuss and consider adoption of the proposed 2027 Co Action Agenda PASSED (6-0)

7: Public hearing on proposed 2026 tax rate. Action Agenda PASSED (5-1)

8: Discuss and consider approval of Resolution #2026-16 Action Agenda PASSED (6-0)

9: Discuss and consider approval of the Amendment to Pla Action Agenda PASSED (6-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Citizen Comments. (Public comments may address items of public interest and concern

[Vote: PASSED (6 Yes, 0 No)] -- Citizen Comments. (Public comments may address items of

public interest and concern or a specific agenda item and are limited to three (3) minutes

per person. Please be respectful in your comments. Pursuant to the Texas Open Meetings Act,

t

Item 1: Approve Claims. [Vote: PASSED (6 Yes, 0 No)] -- Approve Claims.

Item 10: Discuss and consider accepting Amendment No. 2 to Irrevocable Standby Letter of

Credit [Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider accepting Amendment No. 2 to

Irrevocable Standby Letter of Credit No. FTFC-24740 as a one-year extension of the surety

for construction of roads and storm water drainage improvements within Canyon Ranch, Unit 3,

approve

Item 11: Discuss and consider approval of a Development Agreement between Comal County and

[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of a Development Agreement

between Comal County and Cemex Construction Materials South, LLC, and authorize County Judge

to sign.

Item 12: Discuss and consider approval to retroactively apply principal ARPA funds, in place

of [Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval to retroactively apply

principal ARPA funds, in place of interest earned funds, to previously approved project

expenditures on the Comal County Mental Health Extended Observation Unit/Crisis Residential

Unit Fa

Item 13: Discuss and consider approval of Treasurer's Monthly Report for July 2026. [Vote:

PASSED (6 Yes, 0 No)] -- Discuss and consider approval of Treasurer's Monthly Report for
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Comal County -- Commissioners Court Regular Meeting - August 20, 2026 (Continued)

July 2026. (Renee Couch, County Treasurer) Treasurer's Monthly Report for July 2026.pdf

Item 14: Discuss and consider approval of the Texas Historical Commission FY 2026 Certified

[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of the Texas Historical

Commission FY 2026 Certified Local Government Grant Contract CLG-TX-26-007 and authorize

County Judge to sign. (Kristen Hoyt, County Judge) CLG_TX_26_007_ComalCounty.pdf

Item 15: Discuss and consider approval of a grant application under the Texas Local

Emergency [Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of a grant

application under the Texas Local Emergency Planning Committee (LEPC) Grant Program through

the Texas Commission on Environmental Quality (TCEQ) and authorize electronic submission.

(Sammy Sikes, Eme

Item 16: Discuss and consider approval of Department of State Health Services Contract No.

[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of Department of State Health

Services Contract No. HHS001311100001, Amendment No. 2, under the Center for Health

Emergency Preparedness & Response (CHEPR) for the Comal County Public Health Department, and

aut

Item 17: Discuss and consider acceptance of a grant award under the 2026-2027 Veterans

[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider acceptance of a grant award under the

2026-2027 Veterans Treatment Court (VTC) Grant Program through the Texas Veterans Commission

in the amount of $235,000, to fund programmatic expenses and authorize County Judge to e

Item 18: Discuss and consider approval of a Letter of Agreement (LOA) by and between Comal

[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of a Letter of Agreement (LOA)

by and between Comal County and the Caldwell, Comal, and Hays County Community Supervision

and Corrections Department (CSCD) regarding the 2026-2027 Veterans Treatment Court Grant

Item 19: Discuss and consider approval of a Memorandum of Understanding between The [Vote:

PASSED (6 Yes, 0 No)] -- Discuss and consider approval of a Memorandum of Understanding

between The University of Texas and Comal County for participation in The University of

Texas Cybersecurity Clinic and authorize IT Director to sign. (Lana Spiess, I.T. Director

Item 2: Reports by County Staff and Elected Officials on items of Community interest. --

Reports by County Staff and Elected Officials on items of Community interest. ACTION AGENDA

CONTINUED:

Item 2: Discuss and consider acceptance of check donations from the following for the Junior

[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider acceptance of check donations from the

following for the Junior Deputy Academy, to be deposited into line-item 010-000-2348 Junior

Deputy Academy Donations: 1. Gayle Gray, New Braunfels, in the amount of $650.00; and 2.

Item 20: Discuss and consider amending Order No. 567 for the 2026 Annual Service Plan Update

[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider amending Order No. 567 for the 2026

Annual Service Plan Update for The Grove to Order No. 569.

Item 21: Discuss and consider approval of: - A.) Establishing the Main Early Voting location

and five (5) Temporary Branch Location [Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider

approval of: A.) Establishing the Main Early Voting location and five (5) Temporary Branch

Location for the November 3, 2026 General Election; and B.) Establishing the Election Day

Polling Locations for the November 3,
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Comal County -- Commissioners Court Regular Meeting - August 20, 2026 (Continued)

Item 22: Discuss and consider setting the maximum number of clerks for each Election Day

Polling [Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider setting the maximum number of

clerks for each Election Day Polling Location for the November 3, 2026 General Election.

(Cynthia Jaqua, Elections Coordinator) 2026 General Number of Clerks.docx

Item 23: Discuss and consider approval of an Order of Appointment for Election Judges and

[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of an Order of Appointment for

Election Judges and Alternates for a two-year term beginning September 1, 2026. (Cynthia

Jaqua, Elections Coordinator) 2026-2028 Order of Appointment for Election Judges and Alter

Item 24: Discuss and consider establishing the Central Counting Station (CCS) for the

November 3, [Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider establishing the Central

Counting Station (CCS) for the November 3, 2026 General Election with: A. Bobbie Koepp as

CCS Manager; B. Donna Dandridge as CCS Presiding Judge; C. Anissa Correll as CCS Alternate

Judge; and D.

Item 25: Discuss and consider approval of the Evaluation Committee to evaluate responses

received [Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of the Evaluation

Committee to evaluate responses received for Request for Qualifications (RFQ) 2026-570

Executive Recruitment Services. (Alyssa England, Contract Compliance Specialist)

Item 26: Discuss and consider approval of Texas Association of Counties Health and Employee

[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of Texas Association of

Counties Health and Employee Benefits Pool 2026-2027 Administrative Services Agreement and

Stop-loss Agreement, and authorize County Judge to sign. (Jerri Hettinger, Human Resources

Dire

Item 27: Discuss and consider an order prohibiting all outdoor burning in the unincorporated

areas [Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider an order prohibiting all outdoor

burning in the unincorporated areas of Comal County. (Kory Klabunde, Fire Marshal) Blank

Burn Ban Order 2026.docx

Item 28: Discuss and consider approval of the Fire Marshal's Occupational Cancer Screening

for [Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of the Fire Marshal's

Occupational Cancer Screening for Firefighters Policy and authorize County Judge to sign.

(Kory Klabunde, Fire Marshal) Fire Marshal Proposed Occupational Cancer Screening Policy

(2026).pd

Item 29: Discuss and consider approval of a line-item transfer in Fire Marshal, FROM:

Supplies, [Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of a line-item

transfer in Fire Marshal, FROM: Supplies, TO: Training and Education to provide funds for

required medical screenings per statute. (Kory Klabunde, Fire Marshal) Fire Marshal Line

Item Transfer (M

Item 3: Discuss and consider approval of a Proclamation and Decree honoring County [Vote:

PASSED (6 Yes, 0 No)] -- Discuss and consider approval of a Proclamation and Decree honoring

County Administrator Thomas Hallman Hornseth, P.E. on the occasion of his retirement.

Taxpayer Impact Statement pursuant to Tex. Gov't Code 551.043. -2025 Median Homestead

Item 30: Discuss and consider approval of a line-item transfer in Road Department, FROM:

[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of a line-item transfer in

Road Department, FROM: Contingency, Office Supplies, and Hourly Personnel, TO: Road
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Comal County -- Commissioners Court Regular Meeting - August 20, 2026 (Continued)

Construction; Parts and Repairs; Fuel, Vehicles, and Equipment; Non-Capital Equipment; and

Overtime

Item 31: EXECUTIVE SESSIONS: - In accordance with Chapter 551 of the Texas Government Code,

Subchapter D, [Vote: PASSED (6 Yes, 0 No)] -- EXECUTIVE SESSIONS: In accordance with Chapter

551 of the Texas Government Code, Subchapter D, Commissioners Court may convene in a closed

session to discuss any of the following items; any final action or vote taken will be in

public. (A)

Item 4: Discuss and consider setting proposed salaries and allowances for elected county and

[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider setting proposed salaries and

allowances for elected county and precinct officials for FY2027.

Item 5: Public hearing on proposed 2027 Comal County Budget. [Vote: PASSED (6 Yes, 0 No)] --

Public hearing on proposed 2027 Comal County Budget.

Item 6: Discuss and consider adoption of the proposed 2027 Comal County budget. [Vote:

PASSED (6 Yes, 0 No)] -- Discuss and consider adoption of the proposed 2027 Comal County

budget.

Item 7: Public hearing on proposed 2026 tax rate. [Vote: PASSED (5 Yes, 1 No)] -- Public

hearing on proposed 2026 tax rate.

Item 8: Discuss and consider approval of Resolution #2026-16 adopting fees to be charged by

[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of Resolution #2026-16

adopting fees to be charged by various Comal County offices in 2027.

Res._Office_fees_2027_08_20_2026.pdf 2027 Fee Sheet Adopting Various County Office Fees.pdf

Item 9: Discuss and consider approval of the Amendment to Plat of Ensenada Shores at Canyon

[Vote: PASSED (6 Yes, 0 No)] -- Discuss and consider approval of the Amendment to Plat of

Ensenada Shores at Canyon Lake, Unit One & Two, combining Lots 20, 21, and 22RR,

establishing Lot 20R and authorize County Judge to sign. (Pct. 1). (David Vollbrecht,

Assistant Count

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Comal County

(Comal County, Texas) convened on 2026-08-20, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.co.comal.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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