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GROOM ISD (CARSON COUNTY, TX)

GROOM ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GROOM ISD (Carson County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD) 112 residents 2025-07-22

POPULATION SERVED MEETING DATE

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GROOM ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-07-22

Total Indexed Docket Items 25 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GROOM ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Prayer

II: Call to Order

IIl: Open Forum - Comments from Visitors of Board Member
IV: Consideration of minutes of previous meetings

IX: Consider Time & Date of Next Meeting

V: Board Consideration* Description: * Order of items is

V.A: Consider/Approve Legal and Local Policy Updates as
V.B: Consider/ Approve Student Handbook Update, includin
V.C: Consider/ Approve TASB Risk Management Renewal for
V.D: Consider/ Approve Name Changes on Bank Accounts and
V.E: Consider/ Approve Engagement of Financial Auditors
V.F: Consider/ Approve Cafeteria Price Changes.

V.G: Consider/ Approve Teacher Base Salary Schedule.

V.H: Consider/ Approve Housing Allowance for Principal.

VI: Personnel

V.I: Discussion and Information Regarding State of Schoo

VI.A: Consider/ Approve Hiring Samanta Lusk as Probation
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General
Action Items
General
Consent
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
General
General

Action ltems

General

PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

General

PASSED (7-0)
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GROOM ISD -- GROOM ISD Board of Trustees Regular Meeting (Continued)

VI.B: Discuss Hiring of At-Will Employees. General General
VI.C: Consider/ Approve Resignation of Jennifer Carter. Action Items PASSED (7-0)
VII: Principal's Report Reports Reports
VII.A: Start of School Plans/ Inservice Plans General General
VIII: Superintendent's Report Reports Reports
V.J: Consider/ Approve The Gifted & Talented Program Han Action Items PASSED (7-0)
V.K: Consider/ Approve Employee Handbook for 2025-26 Sch Action Items PASSED (7-0)
X: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Prayer -- |. Prayer
Item II: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- II. Call to Order

Item 11I: Open Forum - Comments from Visitors of Board Members -- lll. Open Forum - Comments
from Visitors of Board Members

Item 1V: Consideration of minutes of previous meetings [Vote: PASSED (7 Yes, 0 No)] -- IV.
Consideration of minutes of previous meetings

Item IX: Consider Time & Date of Next Meeting [Vote: PASSED (7 Yes, 0 No)] -- IX. Consider
Time & Date of Next Meeting

Item V: Board Consideration* Description: * Order of items is subject to change by the Board
President [Vote: PASSED (7 Yes, 0 No)] -- V. Board Consideration* Description: * Order of
items is subject to change by the Board President

Item V.A: Consider/Approve Legal and Local Policy Updates as proposed in TASB Update 125

effecting the following policies: BDAA(LOCAL): OFFICERS AND OFFICIALS - DUTIES AND

REQUIREMENTS OF BOARD OFFICERS, BDB(LOCAL): BOARD INTERNAL ORGANIZATION - BOARD COMMITTEES,
BDF(LOCAL): BOARD INTERNAL ORGANIZATION - ADVISORY COMMITTEES, EI(LOCAL): ACADEMIC
ACHIEVEMENT, FDE(LOCAL): ADMISSIONS - SCHOOL SAFETY TRANSFERS, [Vote: PASSED (7 Yes, 0 No)]

-- V.A. Consider/Approve Legal and Local Policy Updates as proposed in TASB Update 125

effecting the following policies: BDAA(LOCAL): OFFICERS AND OFFICIALS - DUTIES AND

REQUIREMENTS OF BOARD OFFICERS, BDB(LOCAL): BOARD INTERNAL ORGANIZATION -

Item V.B: Consider/ Approve Student Handbook Update, including Cell Phone Policy. [Vote:
PASSED (7 Yes, 0 No)] -- V.B. Consider/ Approve Student Handbook Update, including Cell
Phone Policy.

Item V.C: Consider/ Approve TASB Risk Management Renewal for 2025-2026. [Vote: PASSED (7
Yes, 0 No)] -- V.C. Consider/ Approve TASB Risk Management Renewal for 2025-2026.

Item V.D: Consider/ Approve Name Changes on Bank Accounts and Credit Cards. [Vote: PASSED (7
Yes, 0 No)] -- V.D. Consider/ Approve Name Changes on Bank Accounts and Credit Cards.

Item V.E: Consider/ Approve Engagement of Financial Auditors for the 2025-26 School Year.
[Vote: PASSED (7 Yes, 0 No)] -- V.E. Consider/ Approve Engagement of Financial Auditors for
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GROOM ISD -- GROOM ISD Board of Trustees Regular Meeting (Continued)

the 2025-26 School Year.

Item V.F: Consider/ Approve Cafeteria Price Changes. [Vote: PASSED (7 Yes, 0 No)] -- V.F.
Consider/ Approve Cafeteria Price Changes.

Item V.G: Consider/ Approve Teacher Base Salary Schedule. [Vote: PASSED (7 Yes, 0 No)] --
V.G. Consider/ Approve Teacher Base Salary Schedule.

Item V.H: Consider/ Approve Housing Allowance for Principal. [Vote: PASSED (7 Yes, 0 No)] --
V.H. Consider/ Approve Housing Allowance for Principal.

Iltem VI: Personnel -- VI. Personnel

Item V.I: Discussion and Information Regarding State of School Housing. -- V.I. Discussion
and Information Regarding State of School Housing.

Item VI.A: Consider/ Approve Hiring Samanta Lusk as Probationary Classroom Teacher. [Vote:
PASSED (7 Yes, 0 No)] -- VI.A. Consider/ Approve Hiring Samanta Lusk as Probationary
Classroom Teacher.

Item VI.B: Discuss Hiring of At-Will Employees. -- VI.B. Discuss Hiring of At-Will
Employees.

Item VI.C: Consider/ Approve Resignation of Jennifer Carter. [Vote: PASSED (7 Yes, 0 No)] --
VI.C. Consider/ Approve Resignation of Jennifer Carter.

Item VII: Principal's Report -- VII. Principal's Report

Iltem VII.A: Start of School Plans/ Inservice Plans -- VII.A. Start of School Plans/
Inservice Plans

Item VIII: Superintendent's Report -- VIII. Superintendent's Report

Item V.J: Consider/ Approve The Gifted & Talented Program Handbook. [Vote: PASSED (7 Yes, O
No)] -- V.J. Consider/ Approve The Gifted & Talented Program Handbook.

Item V.K: Consider/ Approve Employee Handbook for 2025-26 School Year. [Vote: PASSED (7 Yes,
0 No)] -- V.K. Consider/ Approve Employee Handbook for 2025-26 School Year.

Item X: Adjournment -- X. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GROOM ISD
(Carson County, Texas) convened on 2025-07-22, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. groon sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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