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MALAKOFF ISD (HENDERSON COUNTY, TX)

MALAKOFF ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MALAKOFF ISD (Henderson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,522 residents 2026-07-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MALAKOFF ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-20

Total Indexed Docket Items 21 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MALAKOFF ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

13: Technology Acceptable Use Policy General General

14: Region VII, Region X and Region XII Educational Serv Action Items PASSED (7-0)

15: Appraisers and Appraisal Calendar for 2026-2027 General General

16: TASB LOCAL POLICY UPDATE 127:(SECOND READING) BJCF(L Action Items PASSED (7-0)

2: Prayer and Pledges to the Flags General General

2026: STAAR and EOC Score Report Reports Reports

22: Employee Handbook General General

23: Student Handbooks General General

25: Executive Session: Executive Session Executive Session

26: Personnel General General

27: Security General General

28: Future Items General General

29: Budget Workshop July 28 at 6:00 PM General General

3: Public Comments Public Hearing Public Hearing

30: Public Hearing August 17, 2026 at 6:00 PM Public Hearing Public Hearing

31: Regular Board Meeting August 17, 2026 at 7:00 PM General General

32: Adjournment General General
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MALAKOFF ISD -- MALAKOFF ISD Board of Trustees Regular Meeting (Continued)

5: Superintendent Report: Reports Reports

C: all to Order, Establishment of Quorum Action Items PASSED (7-0)

I: tems to Consider Action Items PASSED (7-0)

M: inutes of the Regular Board Meeting Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 13: Technology Acceptable Use Policy -- Technology Acceptable Use Policy

Item 14: Region VII, Region X and Region XII Educational Service Center Contract for

services provided to Malakoff ISD [Vote: PASSED (7 Yes, 0 No)] -- Region VII, Region X and

Region XII Educational Service Center Contract for services provided to Malakoff ISD

Item 15: Appraisers and Appraisal Calendar for 2026-2027 -- Appraisers and Appraisal

Calendar for 2026-2027

Item 16: TASB LOCAL POLICY UPDATE 127:(SECOND READING) BJCF(LOCAL): SUPERINTENDENT -

NONRENEWAL CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS DC(LOCAL):

EMPLOYMENT PRACTICES DCE(LOCAL): EMPLOYMENT PRACTICES - OTHER TYPES OF CONTRACTS DH(LOCAL):

EMPLOYEE STANDARDS OF CONDUCT DP(LOCAL): PERSONNEL POSITIONS DPA(LOCAL): PERSONNEL POSITIONS

- PRINCIPALS DPB(LOCAL): PERSONNEL POSITIONS - [Vote: PASSED (7 Yes, 0 No)] -- TASB LOCAL

POLICY UPDATE 127:(SECOND READING) BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL CAA(LOCAL):

FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS DC(LOCAL): EMPLOYMENT PRACTICES

DCE(LOCAL): EMPLOYMENT PRACTICES - OTHER TYPES OF C

Item 2: Prayer and Pledges to the Flags -- Prayer and Pledges to the Flags

Item 2026: STAAR and EOC Score Report -- 2026 STAAR and EOC Score Report

Item 22: Employee Handbook -- Employee Handbook

Item 23: Student Handbooks -- Student Handbooks

Item 25: Executive Session: -- Executive Session:

Item 26: Personnel -- Personnel

Item 27: Security -- Security

Item 28: Future Items -- Future Items

Item 29: Budget Workshop July 28 at 6:00 PM -- Budget Workshop July 28 at 6:00 PM

Item 3: Public Comments -- Public Comments

Item 30: Public Hearing August 17, 2026 at 6:00 PM -- Public Hearing August 17, 2026 at 6:00

PM

Item 31: Regular Board Meeting August 17, 2026 at 7:00 PM -- Regular Board Meeting August

17, 2026 at 7:00 PM

Item 32: Adjournment -- Adjournment

Item 5: Superintendent Report: -- Superintendent Report:

Item C: all to Order, Establishment of Quorum [Vote: PASSED (7 Yes, 0 No)] -- Call to Order,
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MALAKOFF ISD -- MALAKOFF ISD Board of Trustees Regular Meeting (Continued)

Establishment of Quorum

Item I: tems to Consider [Vote: PASSED (7 Yes, 0 No)] -- Items to Consider

Item M: inutes of the Regular Board Meeting [Vote: PASSED (7 Yes, 0 No)] -- Minutes of the

Regular Board Meeting

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MALAKOFF ISD

(Henderson County, Texas) convened on 2026-07-20, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.malakoffisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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