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THREE WAY ISD (ERATH COUNTY, TX)

THREE WAY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for THREE WAY ISD (Erath County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 224 residents 2025-12-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title THREE WAY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-09

Total Indexed Docket Items 13 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from THREE WAY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Roll Call - Verify Quorum Tracie Hankins, Senaida Hue Action Items PASSED (2-0)

II: Citizen Comments Agenda Item Type: Action Item Action Items PASSED (2-0)

III: Staff Reports Agenda Item Type: Action Item Action Items PASSED (2-0)

III.1: Financial Update Agenda Item Type: Action Item At Action Items PASSED (2-0)

III.2: Principal's Report(s) Agenda Item Type: Action It Action Items PASSED (2-0)

III.3: Superintendent Agenda Item Type: Action Item Action Items PASSED (2-0)

IV: Consent Agenda Agenda Item Type: Action Item Consent PASSED (2-0)

IV.1: Consider approval or other action for minutes for Consent PASSED (2-0)

IV.2: Consider approval or other action regarding accoun Action Items PASSED (2-0)

V: Closed Session Agenda Item Type: Action Item Action Items PASSED (2-0)

V.1: In accordance with Texas Open Meetings Law, Texas G Action Items PASSED (2-0)

V.2: Discussion, consideration, and possible action rega Action Items PASSED (2-0)

VI: Adjourn With no further business before the Board, t Action Items PASSED (2-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Roll Call - Verify Quorum Tracie Hankins, Senaida Huerta, Duanea Armes, Lloyd Lietz,

Cody Howle Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- I. Roll Call -

Verify Quorum Tracie Hankins, Senaida Huerta, Duanea Armes, Lloyd Lietz, Cody Howle Agenda
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THREE WAY ISD -- THREE WAY ISD Board of Trustees Regular Meeting (Continued)

Item Type: Action Item

Item II: Citizen Comments Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- II.

Citizen Comments Agenda Item Type: Action Item

Item III: Staff Reports Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- III.

Staff Reports Agenda Item Type: Action Item

Item III.1: Financial Update Agenda Item Type: Action Item Attachments: ( 2 ) BOARD REPORT

SUMMARY NOV 2025 Cash Flow Report 2025-26 (1) [Vote: PASSED (2 Yes, 0 No)] -- III.1.

Financial Update Agenda Item Type: Action Item Attachments: ( 2 ) BOARD REPORT SUMMARY NOV

2025 Cash Flow Report 2025-26 (1)

Item III.2: Principal's Report(s) Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)]

-- III.2. Principal's Report(s) Agenda Item Type: Action Item

Item III.3: Superintendent Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] --

III.3. Superintendent Agenda Item Type: Action Item

Item IV: Consent Agenda Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- IV.

Consent Agenda Agenda Item Type: Action Item

Item IV.1: Consider approval or other action for minutes for the November 11, 2025 regular

meeting. Agenda Item Type: Action Item Attachments: ( 1 ) DRAFT 2025-11-11 Regular School

Board Meeting minutes [Vote: PASSED (2 Yes, 0 No)] -- IV.1. Consider approval or other

action for minutes for the November 11, 2025 regular meeting. Agenda Item Type: Action Item

Attachments: ( 1 ) DRAFT 2025-11-11 Regular School Board Meeting minutes

Item IV.2: Consider approval or other action regarding accounts payable report for payments

made for the month of November 2025. Agenda Item Type: Action Item Attachments: ( 1 ) Check

Payments_Nov_120425 [Vote: PASSED (2 Yes, 0 No)] -- IV.2. Consider approval or other action

regarding accounts payable report for payments made for the month of November 2025. Agenda

Item Type: Action Item Attachments: ( 1 ) Check Payments_Nov_120425

Item V: Closed Session Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- V.

Closed Session Agenda Item Type: Action Item

Item V.1: In accordance with Texas Open Meetings Law, Texas Government Code Section 551,

Annotated in accordance with: Section 551.074 - to deliberate the appointment, employment,

evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee:

Positions and Contracts Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- V.1.

In accordance with Texas Open Meetings Law, Texas Government Code Section 551, Annotated in

accordance with: Section 551.074 - to deliberate the appointment, employment, evaluation,

reassignment, duties, discipline, or dismissal of a p

Item V.2: Discussion, consideration, and possible action regarding items discussed in closed

session. Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- V.2. Discussion,

consideration, and possible action regarding items discussed in closed session. Agenda Item

Type: Action Item

Item VI: Adjourn With no further business before the Board, this meeting is adjourned at

_______ pm. Agenda Item Type: Action Item [Vote: PASSED (2 Yes, 0 No)] -- VI. Adjourn With

no further business before the Board, this meeting is adjourned at _______ pm. Agenda Item
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Type: Action Item

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for THREE WAY ISD

(Erath County, Texas) convened on 2025-12-09, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.twisd.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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