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MAGNOLIA ISD (MONTGOMERY COUNTY, TX)

MAGNOLIA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MAGNOLIA ISD (Montgomery County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 15,405 residents 2025-12-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MAGNOLIA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-08

Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MAGNOLIA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER/DECLARE QUORUM Action Items PASSED (7-0)

10: RECESS General General

11: EXECUTIVE SESSION Attachments: ( 1 ) Executive Sessi Executive Session Executive Session

11.A: Discuss Summary of Findings from recent Intrusion General General

11.B: Consultation with Attorney, Pursuant to Tex. Gov't General General

11.C: Discussion of Purchase, Sale, Exchange, or Value o General General

11.D: Personnel Discussion, Pursuant to Tex. Gov't Code General General

12: POSSIBLE ACTION ARISING FROM EXECUTIVE SESSION Action Items PASSED (7-0)

13: ADJOURN General General

2: INVOCATION General General

3: PLEDGES Attachments: ( 1 ) Students of the Month (1) General General

3.A: U.S. Flag - Rebecca Flores, 6th Grade - Bear Branch General General

3.B: Texas Pledge -Camila Resendiz, 4th Grade -Williams General General

4: PRESENTATIONS/RECOGNITIONS Reports Reports

4.A: The Board will recognize Bradford K. Raphelt for hi General General

4.B: The Board will recognize the December Teacher of th General General

4.C: The Board will recognize the Magnolia High School V General General
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MAGNOLIA ISD -- MAGNOLIA ISD Board of Trustees Regular Meeting (Continued)

5: BREAK General General

5.A: The Board will take a 5-minute recess General General

6: AUDIENCE PARTICIPATION - Participants must have turne Consent PASSED (7-0)

7: SUPERINTENDENT REPORT Reports Reports

7.A: MISD Christmas Open House Friday, 12/19 10AM - 3PM General General

8: CONSENT AGENDA Consent PASSED (7-0)

8.A: Approve Minutes for November 2025 Attachments: ( 3 Consent PASSED (7-0)

8.B: Approve Monthly Financials for November 2025 Attach General General

8.C: Approve Findings in School Safety Report Attachment Reports Reports

8.D: Approve Out of District Transfer Students Attachmen General General

8.E: Approve TASB Policy Update 126 Attachments: ( 1 ) P Reports Reports

8.F: Approve Campus and District Improvement Plans Attac General General

8.G: Approve RFP#100125: Vendors to provide Outside Prin General General

9: CONSIDERED AGENDA Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER/DECLARE QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO

ORDER/DECLARE QUORUM

Item 10: RECESS -- 10. RECESS

Item 11: EXECUTIVE SESSION Attachments: ( 1 ) Executive Session Background Summary 12/4/2025

at 8:13 AM -- 11. EXECUTIVE SESSION Attachments: ( 1 ) Executive Session Background Summary

12/4/2025 at 8:13 AM

Item 11.A: Discuss Summary of Findings from recent Intrusion Detection Audits, Pursuant to

Tex. Gov't Code 551.076 -- 11.A. Discuss Summary of Findings from recent Intrusion Detection

Audits, Pursuant to Tex. Gov't Code 551.076

Item 11.B: Consultation with Attorney, Pursuant to Tex. Gov't Code 551.071 -- 11.B.

Consultation with Attorney, Pursuant to Tex. Gov't Code 551.071

Item 11.C: Discussion of Purchase, Sale, Exchange, or Value of Real Property, Pursuant to

Tex., Gov't Code 551.072 -- 11.C. Discussion of Purchase, Sale, Exchange, or Value of Real

Property, Pursuant to Tex., Gov't Code 551.072

Item 11.D: Personnel Discussion, Pursuant to Tex. Gov't Code 551.074 -- 11.D. Personnel

Discussion, Pursuant to Tex. Gov't Code 551.074

Item 12: POSSIBLE ACTION ARISING FROM EXECUTIVE SESSION [Vote: PASSED (7 Yes, 0 No)] -- 12.

POSSIBLE ACTION ARISING FROM EXECUTIVE SESSION

Item 13: ADJOURN -- 13. ADJOURN

Item 2: INVOCATION -- 2. INVOCATION
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MAGNOLIA ISD -- MAGNOLIA ISD Board of Trustees Regular Meeting (Continued)

Item 3: PLEDGES Attachments: ( 1 ) Students of the Month (1) 12/3/2025 at 1:42 PM -- 3.

PLEDGES Attachments: ( 1 ) Students of the Month (1) 12/3/2025 at 1:42 PM

Item 3.A: U.S. Flag - Rebecca Flores, 6th Grade - Bear Branch Intermediate School -- 3.A.

U.S. Flag - Rebecca Flores, 6th Grade - Bear Branch Intermediate School

Item 3.B: Texas Pledge -Camila Resendiz, 4th Grade -Williams Elementary -- 3.B. Texas Pledge

-Camila Resendiz, 4th Grade -Williams Elementary

Item 4: PRESENTATIONS/RECOGNITIONS -- 4. PRESENTATIONS/RECOGNITIONS

Item 4.A: The Board will recognize Bradford K. Raphelt for his service and promotion to

Lieutenant Colonel in the Texas Army National Guard -- 4.A. The Board will recognize

Bradford K. Raphelt for his service and promotion to Lieutenant Colonel in the Texas Army

National Guard

Item 4.B: The Board will recognize the December Teacher of the Month -- 4.B. The Board will

recognize the December Teacher of the Month

Item 4.C: The Board will recognize the Magnolia High School Varsity Football Team -- 4.C.

The Board will recognize the Magnolia High School Varsity Football Team

Item 5: BREAK -- 5. BREAK

Item 5.A: The Board will take a 5-minute recess -- 5.A. The Board will take a 5-minute

recess

Item 6: AUDIENCE PARTICIPATION - Participants must have turned in a request form, and must

have followed Administrative channels before addressing the Board. Participation is limited

to three (3) minutes. Any complaint or charge brought against an employee, by name

opposition for which resolution has not been sought in accordance with policy should be

pursued through the district's grievance policy. Pl [Vote: PASSED (7 Yes, 0 No)] -- 6.

AUDIENCE PARTICIPATION - Participants must have turned in a request form, and must have

followed Administrative channels before addressing the Board. Participation is limited to

three (3) minutes. Any complaint or charge brought agains

Item 7: SUPERINTENDENT REPORT -- 7. SUPERINTENDENT REPORT

Item 7.A: MISD Christmas Open House Friday, 12/19 10AM - 3PM -- 7.A. MISD Christmas Open

House Friday, 12/19 10AM - 3PM

Item 8: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 8. CONSENT AGENDA

Item 8.A: Approve Minutes for November 2025 Attachments: ( 3 ) Approval of Minutes 12/3/2025

at 1:44 PM 2025_11_17 Minutes - draft 12/3/2025 at 1:44 PM 2025_11_17 Minutes 12/4/2025 at

9:42 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Approve Minutes for November 2025 Attachments:

( 3 ) Approval of Minutes 12/3/2025 at 1:44 PM 2025_11_17 Minutes - draft 12/3/2025 at 1:44

PM 2025_11_17 Minutes 12/4/2025 at 9:42 AM

Item 8.B: Approve Monthly Financials for November 2025 Attachments: ( 3 ) Approval of

Monthly Financials 12/4/2025 at 8:15 AM November Financials (1)Spreadsheets 12/4/2025 at

8:15 AM November 2025 Check Register 12/4/2025 at 8:16 AM -- 8.B. Approve Monthly Financials

for November 2025 Attachments: ( 3 ) Approval of Monthly Financials 12/4/2025 at 8:15 AM

November Financials (1)Spreadsheets 12/4/2025 at 8:15 AM November 2025 Check Register

12/4/2025 at 8:16 AM
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MAGNOLIA ISD -- MAGNOLIA ISD Board of Trustees Regular Meeting (Continued)

Item 8.C: Approve Findings in School Safety Report Attachments: ( 1 ) Review Findings in

School Safety Report 12/4/2025 at 8:10 AM -- 8.C. Approve Findings in School Safety Report

Attachments: ( 1 ) Review Findings in School Safety Report 12/4/2025 at 8:10 AM

Item 8.D: Approve Out of District Transfer Students Attachments: ( 1 ) Approval of Out of

District Transfers 12/4/2025 at 8:10 AM -- 8.D. Approve Out of District Transfer Students

Attachments: ( 1 ) Approval of Out of District Transfers 12/4/2025 at 8:10 AM

Item 8.E: Approve TASB Policy Update 126 Attachments: ( 1 ) Policy Update 126 Background

12/1/2025 at 10:03 AM -- 8.E. Approve TASB Policy Update 126 Attachments: ( 1 ) Policy

Update 126 Background 12/1/2025 at 10:03 AM

Item 8.F: Approve Campus and District Improvement Plans Attachments: ( 1 ) Approval of DIP

and CIPs (1) 12/4/2025 at 8:11 AM -- 8.F. Approve Campus and District Improvement Plans

Attachments: ( 1 ) Approval of DIP and CIPs (1) 12/4/2025 at 8:11 AM

Item 8.G: Approve RFP#100125: Vendors to provide Outside Printing and Promotional items for

Magnolia ISD effective January 1, 2026 Attachments: ( 2 ) RFP 100125 Outside Printing and

Promotional Vendors 12/1/2025 at 7:43 AM Attachment - Exhibit A- Outside Printing and

Promotional Items 12/1/2025 at 7:43 AM -- 8.G. Approve RFP#100125: Vendors to provide

Outside Printing and Promotional items for Magnolia ISD effective January 1, 2026

Attachments: ( 2 ) RFP 100125 Outside Printing and Promotional Vendors 12/1/2025 at 7:43 AM

Attachment - Exhibit A

Item 9: CONSIDERED AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 9. CONSIDERED AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MAGNOLIA ISD

(Montgomery County, Texas) convened on 2025-12-08, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.magnoliaisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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