TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 17

SANTA GERTRUDIS ISD (KLEBERG COUNTY, TX)

SANTA GERTRUDIS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SANTA GERTRUDIS ISD (Kleberg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 813 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SANTA GERTRUDIS ISD Board of Trustees Regular Meetin

Session Classification & Date REGULAR SESSION | 2026-08-17

Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SANTA GERTRUDIS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL PUBLIC HEARING TO ORDER 6:30 PM

10: Discuss and Take Possible Action on 2026-2027 Campus
11: Discuss and Take Possible Action on 2026-2027 Distri
12: Consider and take possible action to approve Certifi

13: Consent Agenda Items Presenter: Amanda Ramirez
13.A: Finance Reports

13.B: Minutes from Regular Meeting July 20, 2026 Attachm
13.C: Minutes from Special Board Meeting August 3, 2026
13.D: Kleberg County Appraisal District Proposed 2026 Bu
13.E: Estimated Certified Values for 2026 as submitted f

14: Take Possible Action on Budget Amendments Presenter:
15: Discuss and take possible action on Blanket Year End
16: Adopt the District's Final Budget 2026-2027 Presente
17: Adopt 2026-2027 Tax Rate Presenter: Amanda Ramirez
18: Discuss Preliminary Financial Integrity Ratings Syst

19: Take action on setting date of November 16, 2026 for

2: First Order of Business
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Action Items
Action Items
Action Items
Action Items
Consent
Reports
Consent
Consent
General
General
Action Items
Action Items
General
General
Reports
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
General
General
Reports
PASSED (7-0)

PASSED (7-0)
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SANTA GERTRUDIS ISD -- SANTA GERTRUDIS ISD Board of Trustees Regular Meeting (Continued)

20: CLOSED SESSION Executive Session Executive Session
20.A: Pursuant Tex. Govt. Code 551.074, consider and dis Action Items PASSED (7-0)
20.B: Pursuant to Tex. Govt. Code 551.074, consider and Action Items PASSED (7-0)
21: OPEN SESSION General General

22: Consider and take possible action on the employment Action ltems PASSED (7-0)
23: Discuss and take possible action on 2026-2027 Compen Action Items PASSED (7-0)
24: Adjournment General General

2.A: Establish a Quorum General General

2.B: Moment of Silence General General

2.C: Pledge of Allegiance General General

3: Public Hearing on Proposed Tax Rate for 2026-2027 Pre Public Hearing Public Hearing
4: Proposed Budget for 2026-2027 Presenter: Amanda Ramir General General

5: Comments from Public in Open Forum General General

6: Announcements/Communications/Presentations Reports Reports

6.A: Student and Staff of the Month Recognitions General General
6.A.1: Staff Recognitions -- Designated Teacher Incentive General General

6.A.2: State Softball Team Recognition General General

6.B: Administrative Monthly Overview Presenter: Dr. Alfa General General

7: Discuss and take possible action on Adjunct Faculty A Action Items PASSED (7-0)
7.A: Jim Wells County Extension Service Description: Nue General General

8: Review and discuss safety items as required annually General General

8.A: Texas School Safety Center Audit Survey - Board Rev General General

8.B: Annual Review of Santa Gertrudis ISD Multi-Hazard O General General

9: Discuss and take action on Good Cause Exception (GCE) Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL PUBLIC HEARING TO ORDER 6:30 PM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL PUBLIC
HEARING TO ORDER 6:30 PM

Item 10: Discuss and Take Possible Action on 2026-2027 Campus Improvement Plans Presenter:
Dr. Alfaro Attachments: (2) 26-27 SGS CIP 8/11/2026 at 11:02 AM 26-27 AHS CIP 8/11/2026 at
11:26 AM [Vote: PASSED (7 Yes, 0 No)] -- 10. Discuss and Take Possible Action on 2026-2027
Campus Improvement Plans Presenter: Dr. Alfaro Attachments: (2 ) 26-27 SGS CIP 8/11/2026 at
11:02 AM 26-27 AHS CIP 8/11/2026 at 11:26 AM

Item 11: Discuss and Take Possible Action on 2026-2027 District Improvement Plan Presenter:
Dr. Susan Rutherford Attachments: ( 1) DIP Santa Gertrudis ISD August 2026 8/11/2026 at

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 5



SANTA GERTRUDIS ISD -- SANTA GERTRUDIS ISD Board of Trustees Regular Meeting (Continued)

10:47 AM [Vote: PASSED (7 Yes, 0 No)] -- 11. Discuss and Take Possible Action on 2026-2027
District Improvement Plan Presenter: Dr. Susan Rutherford Attachments: ( 1) DIP Santa
Gertrudis ISD August 2026 8/11/2026 at 10:47 AM

Item 12: Consider and take possible action to approve Certification of Compliance with
certain laws under Texas Education Code 39.008, as enacted by Senate Bill 12 (89th Texas
Legislative Session) Presenter: Fatima Garcia [Vote: PASSED (7 Yes, 0 No)] -- 12. Consider
and take possible action to approve Certification of Compliance with certain laws under
Texas Education Code 39.008, as enacted by Senate Bill 12 (89th Texas Legislative Session)
Presenter: Fatima Garcia

Item 13: Consent Agenda Items Presenter: Amanda Ramirez [Vote: PASSED (7 Yes, 0 No)] -- 13.
Consent Agenda Items Presenter: Amanda Ramirez

Item 13.A: Finance Reports -- 13.A. Finance Reports

Item 13.B: Minutes from Regular Meeting July 20, 2026 Attachments: ( 1 ) Unapproved Minutes
7_20_2026 8/3/2026 at 4:00 PM [Vote: PASSED (7 Yes, 0 No)] -- 13.B. Minutes from Regular
Meeting July 20, 2026 Attachments: ( 1) Unapproved Minutes 7_20_2026 8/3/2026 at 4:00 PM

Item 13.C: Minutes from Special Board Meeting August 3, 2026 [Vote: PASSED (7 Yes, 0 No)] --
13.C. Minutes from Special Board Meeting August 3, 2026

Item 13.D: Kleberg County Appraisal District Proposed 2026 Budget -- 13.D. Kleberg County
Appraisal District Proposed 2026 Budget

Item 13.E: Estimated Certified Values for 2026 as submitted from Kleberg County Appraisal
District. -- 13.E. Estimated Certified Values for 2026 as submitted from Kleberg County
Appraisal District.

Item 14: Take Possible Action on Budget Amendments Presenter: Amanda Ramirez [Vote: PASSED
(7 Yes, 0 No)] -- 14. Take Possible Action on Budget Amendments Presenter: Amanda Ramirez

Item 15: Discuss and take possible action on Blanket Year End 2025-2026 Budget Amendments
Presenter: Amanda Ramirez [Vote: PASSED (7 Yes, 0 No)] -- 15. Discuss and take possible
action on Blanket Year End 2025-2026 Budget Amendments Presenter: Amanda Ramirez

Item 16: Adopt the District's Final Budget 2026-2027 Presenter: Amanda Ramirez -- 16. Adopt
the District's Final Budget 2026-2027 Presenter: Amanda Ramirez

Item 17: Adopt 2026-2027 Tax Rate Presenter: Amanda Ramirez -- 17. Adopt 2026-2027 Tax Rate
Presenter: Amanda Ramirez

Item 18: Discuss Preliminary Financial Integrity Ratings System of Texas Report (FIRST)
Presenter: Amanda Ramirez Attachments: ( 1) First Ratings Report 8/14/2026 at 3:43 PM --
18. Discuss Preliminary Financial Integrity Ratings System of Texas Report (FIRST)
Presenter: Amanda Ramirez Attachments: ( 1) First Ratings Report 8/14/2026 at 3:43 PM

Item 19: Take action on setting date of November 16, 2026 for Public Hearing First Ratings
Final Report Presenter: Amanda Ramirez [Vote: PASSED (7 Yes, 0 No)] -- 19. Take action on
setting date of November 16, 2026 for Public Hearing First Ratings Final Report Presenter:
Amanda Ramirez

Item 2: First Order of Business [Vote: PASSED (7 Yes, 0 No)] -- 2. First Order of Business
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SANTA GERTRUDIS ISD -- SANTA GERTRUDIS ISD Board of Trustees Regular Meeting (Continued)

Item 20: CLOSED SESSION -- 20. CLOSED SESSION

Item 20.A: Pursuant Tex. Govt. Code 551.074, consider and discuss approval of new teacher
hires for the 2026-2027 school year Presenter: Dr. Alfaro [Vote: PASSED (7 Yes, 0 No)] --
20.A. Pursuant Tex. Govt. Code 551.074, consider and discuss approval of new teacher hires
for the 2026-2027 school year Presenter: Dr. Alfaro

Item 20.B: Pursuant to Tex. Govt. Code 551.074, consider and discuss general employee
personnel matters, positions and duties of current personnel and personnel salaries [Vote:
PASSED (7 Yes, 0 No)] -- 20.B. Pursuant to Tex. Govt. Code 551.074, consider and discuss
general employee personnel matters, positions and duties of current personnel and personnel
salaries

Item 21: OPEN SESSION -- 21. OPEN SESSION

Item 22: Consider and take possible action on the employment of new teacher hires for the
2026-2027 school year. Presenter: Dr. Alfaro [Vote: PASSED (7 Yes, 0 No)] -- 22. Consider
and take possible action on the employment of new teacher hires for the 2026-2027 school
year. Presenter: Dr. Alfaro

Item 23: Discuss and take possible action on 2026-2027 Compensation Manual Presenter: Dr.
Alfaro [Vote: PASSED (7 Yes, 0 No)] -- 23. Discuss and take possible action on 2026-2027
Compensation Manual Presenter: Dr. Alfaro

Item 24: Adjournment -- 24. Adjournment

Item 2.A: Establish a Quorum -- 2.A. Establish a Quorum
Item 2.B: Moment of Silence -- 2.B. Moment of Silence
Item 2.C: Pledge of Allegiance -- 2.C. Pledge of Allegiance

Item 3: Public Hearing on Proposed Tax Rate for 2026-2027 Presenter: Amanda Ramirez
Attachments: ( 1) PublicNoticeMeetingtoDiscussBudgetandProposedTaxRate 8/12/2026 at 2:38 PM
-- 3. Public Hearing on Proposed Tax Rate for 2026-2027 Presenter: Amanda Ramirez
Attachments: ( 1) PublicNoticeMeetingtoDiscussBudgetandProposedTaxRate 8/12/2026 at 2:38 PM

Item 4: Proposed Budget for 2026-2027 Presenter: Amanda Ramirez -- 4. Proposed Budget for
2026-2027 Presenter: Amanda Ramirez

Item 5: Comments from Public in Open Forum -- 5. Comments from Public in Open Forum

Iltem 6: Announcements/Communications/Presentations -- 6.
Announcements/Communications/Presentations

Item 6.A: Student and Staff of the Month Recognitions -- 6.A. Student and Staff of the Month
Recognitions

Item 6.A.1: Staff Recognitions -- Designated Teacher Incentive Allotment -- 6.A.1. Staff
Recognitions -- Designated Teacher Incentive Allotment

Item 6.A.2: State Softball Team Recognition -- 6.A.2. State Softball Team Recognition

Item 6.B: Administrative Monthly Overview Presenter: Dr. Alfaro -- 6.B. Administrative
Monthly Overview Presenter: Dr. Alfaro
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SANTA GERTRUDIS ISD -- SANTA GERTRUDIS ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SANTA GERTRUDIS
ISD (Kleberg County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sgi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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