TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 23

ELECTRA ISD (WICHITA COUNTY, TX)

ELECTRA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ELECTRA ISD (Wichita County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 418 residents 2026-04-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ELECTRA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-23
Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ELECTRA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order, Establish a Quorum, Pledge of Allegian Action Items PASSED (7-0)
10: Discussion and Consideration: Purchasing Threshold U Action ltems PASSED (7-0)
10.a: Discussion and Consideration: Raise the district's Action Items PASSED (7-0)
10.b: Discussion and Consideration: Raise the district's Action Items PASSED (7-0)
10.c: Discussion and Consideration: The district policy Action Items PASSED (7-0)
11: Discussion and Consideration: Raise Superintendent's Action Items PASSED (7-0)
12: Discussion and Consideration : Provide Superintenden Action ltems PASSED (7-0)
13: Superintendent Report: Reports Reports

13.a: Technology Update Reports Reports

13.b: Information Only : Graduation requirements as rela General General

13.c: Principals and Athletic Director Reports: Reports Reports

13.d: Next Regular Scheduled Meeting: May 18, 2026 General General

14: Closed/Executive Session: For the purposes permitted Executive Session Executive Session
14.a: 551-074 - Personnel Matters - Consideration of res Action ltems PASSED (7-0)
14.a.1: Principal Candidate for Hire General General
14.a.2: Academic Advisor/Instructional Services Position General General
14.a.3: Elementary Teacher Candidates for Hire General General
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ELECTRA ISD -- ELECTRA ISD Board of Trustees Regular Meeting (Continued)

14.a.4: Secondary Teacher Candidates for Hire

14.b: 551.072 - Deliberations about Real Property

14.c: 551-076 - Safety & Security

15: Closed Session ended and Open Session began

16: Action Resulting from Closed/Executive Session:

17: Adjournment

2: Student/Teacher Recognition

3: Public Comment

4: Discussion and Consideration: Consent Agenda Iltems
4.a: Minutes of Board Meetings: The Board will consider
4.b: Financial Reports: The Board will consider the Fina
4.c: Substitute List: Updated 2025-2026 Substitute Teach
5: Check Register for March 2026 - Invoices are availabl
6: Discussion and Consideration : Budget Amendment #2
7: Discussion and Consideration: Edgin, Parkman, Fleming
8: Information Only: Board Member Self-Evaluation.

9: Discussion and Consideration: Approve EISD's investme

General
General

General

Executive Session

Action Items
General
General
Public Hearing
Consent
Consent
Action Items
Reports
General
Action Items
Action Items
General

Action ltems

General
General

General

Executive Session

PASSED (7-0)
General
General
Public Hearing
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
General
PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order, Establish a Quorum, Pledge of Allegiance [Vote: PASSED (7 Yes, 0 No)]
-- 1. Call to Order, Establish a Quorum, Pledge of Allegiance

Item 10: Discussion and Consideration: Purchasing Threshold Updates; The following updates
are due to inflation and are aligned with Federal and State procurement guidelines. [Vote:
PASSED (7 Yes, 0 No)] -- 10. Discussion and Consideration: Purchasing Threshold Updates; The
following updates are due to inflation and are aligned with Federal and State procurement
guidelines.

Item 10.a: Discussion and Consideration: Raise the district's procurement threshold to match
SB 1173 which allows for Procurements up to $100,000 dollars without requiring some form of
competition as outlined in the Financial Accountability System Resource Guide. [Vote: PASSED
(7 Yes, 0 No)] -- 10.a. Discussion and Consideration: Raise the district's procurement

threshold to match SB 1173 which allows for Procurements up to $100,000 dollars without
requiring some form of competition as outlined in the Financial Accountability Syst

Item 10.b: Discussion and Consideration: Raise the district's micro-purchasing authority to
the new threshold of $15,000 (previously $15,000). [Vote: PASSED (7 Yes, 0 No)] -- 10.b.
Discussion and Consideration: Raise the district's micro-purchasing authority to the new
threshold of $15,000 (previously $15,000).

Item 10.c: Discussion and Consideration: The district policy will match the new simplified
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ELECTRA ISD -- ELECTRA ISD Board of Trustees Regular Meeting (Continued)

acquisition threshold of $350,000 up from $250,000. This can increase the purchasing

threshold when the school system is required to implement a formal procurement process of
sealed bids or vendor proposals. [Vote: PASSED (7 Yes, 0 No)] -- 10.c. Discussion and
Consideration: The district policy will match the new simplified acquisition threshold of

$350,000 up from $250,000. This can increase the purchasing threshold when the school system
is required to implement a formal pr

Item 11: Discussion and Consideration: Raise Superintendent's procurement authority to align
with new requirements, currently $25,000 limit on the former cap of $50,000 CH (local).

[Vote: PASSED (7 Yes, 0 No)] -- 11. Discussion and Consideration: Raise Superintendent's
procurement authority to align with new requirements, currently $25,000 limit on the former
cap of $50,000 CH (local).

Item 12: Discussion and Consideration : Provide Superintendent Don Hasley temporary hiring
authority for all contracted positions that are considered non-administrative for the months
April through August, hiring authority would end upon the Call to Order of regularly

scheduled meeting in August 2026. [Vote: PASSED (7 Yes, 0 No)] -- 12. Discussion and
Consideration : Provide Superintendent Don Hasley temporary hiring authority for all
contracted positions that are considered non-administrative for the months April through
August, hiring authority would end upon the Cal

Item 13: Superintendent Report: -- 13. Superintendent Report:
Item 13.a: Technology Update -- 13.a. Technology Update

Item 13.b: Information Only : Graduation requirements as related to attendance requirements.
-- 13.b. Information Only : Graduation requirements as related to attendance requirements.

Item 13.c: Principals and Athletic Director Reports: -- 13.c. Principals and Athletic
Director Reports:

Item 13.d: Next Regular Scheduled Meeting: May 18, 2026 -- 13.d. Next Regular Scheduled
Meeting: May 18, 2026

Item 14: Closed/Executive Session: For the purposes permitted by the Texas Open Meetings
Act, TEXAS GOVERNMENT CODES 551.001 et seq.; including but not limited to: -- 14.
Closed/Executive Session: For the purposes permitted by the Texas Open Meetings Act, TEXAS
GOVERNMENT CODES 551.001 et seq.; including but not limited to:

Item 14.a: 551-074 - Personnel Matters - Consideration of resignation, assignment,
contracts, reassignment and/or compensation of personnel [Vote: PASSED (7 Yes, 0 No)] --
14.a. 551-074 - Personnel Matters - Consideration of resignation, assignment, contracts,
reassignment and/or compensation of personnel

Item 14.a.1: Principal Candidate for Hire -- 14.a.1. Principal Candidate for Hire

Iltem 14.a.2: Academic Advisor/Instructional Services Position for Hire -- 14.a.2. Academic
Advisor/Instructional Services Position for Hire

Item 14.a.3: Elementary Teacher Candidates for Hire -- 14.a.3. Elementary Teacher Candidates
for Hire

Item 14.a.4: Secondary Teacher Candidates for Hire -- 14.a.4. Secondary Teacher Candidates
for Hire

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 0of 5



ELECTRA ISD -- ELECTRA ISD Board of Trustees Regular Meeting (Continued)

Item 14.b: 551.072 - Deliberations about Real Property -- 14.b. 551.072 - Deliberations
about Real Property

Item 14.c: 551-076 - Safety & Security -- 14.c. 551-076 - Safety & Security

Item 15: Closed Session ended and Open Session began -- 15. Closed Session
ended and Open Session began

Item 16: Action Resulting from Closed/Executive Session: [Vote: PASSED (7 Yes, 0 No)] -- 16.
Action Resulting from Closed/Executive Session:

Item 17: Adjournment -- 17. Adjournment
Item 2: Student/Teacher Recognition -- 2. Student/Teacher Recognition
Item 3: Public Comment -- 3. Public Comment

Item 4: Discussion and Consideration: Consent Agenda Items [Vote: PASSED (7 Yes, 0 No)] --
4. Discussion and Consideration: Consent Agenda ltems

Item 4.a: Minutes of Board Meetings: The Board will consider minutes of the meeting of March
31,2026 [Vote: PASSED (7 Yes, 0 No)] -- 4.a. Minutes of Board Meetings: The Board will
consider minutes of the meeting of March 31,2026

Item 4.b: Financial Reports: The Board will consider the Financials Reports including the
Investment Report and the Tax Office Report for the month of March 2026. [Vote: PASSED (7
Yes, 0 No)] -- 4.b. Financial Reports: The Board will consider the Financials Reports
including the Investment Report and the Tax Office Report for the month of March 2026.

Item 4.c: Substitute List: Updated 2025-2026 Substitute Teacher List -- 4.c. Substitute
List: Updated 2025-2026 Substitute Teacher List

Item 5: Check Register for March 2026 - Invoices are available for review by Board Members
prior to the meeting -- 5. Check Register for March 2026 - Invoices are available for review
by Board Members prior to the meeting

Item 6: Discussion and Consideration : Budget Amendment #2 [Vote: PASSED (7 Yes, 0 No)] --
6. Discussion and Consideration : Budget Amendment #2

Item 7: Discussion and Consideration: Edgin, Parkman, Fleming and Fleming as the District's
Auditors for the year ended August 31, 2026. [Vote: PASSED (7 Yes, 0 No)] -- 7. Discussion
and Consideration: Edgin, Parkman, Fleming and Fleming as the District's Auditors for the
year ended August 31, 2026.

Item 8: Information Only: Board Member Self-Evaluation. -- 8. Information Only: Board Member
Self-Evaluation.

Item 9: Discussion and Consideration: Approve EISD's investment policy [Vote: PASSED (7 Yes,
0 No)] -- 9. Discussion and Consideration: Approve EISD's investment policy

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ELECTRA ISD
(Wichita County, Texas) convened on 2026-04-23, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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ELECTRA ISD -- ELECTRA ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. el ectrai sd. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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