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SNYDER ISD (SCURRY COUNTY, TX)

SNYDER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SNYDER ISD (Scurry County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,227 residents 2026-06-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SNYDER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-09

Total Indexed Docket Items 43 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SNYDER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Presenter: Ralph Ramon Action Items PASSED (7-0)

10: Executive Session (G1-G4) The Board may go into clos Action Items PASSED (7-0)

10.A: Pursuant to Texas Government Code Section 551.074 General General

10.B: Guardians ( SECURITY- GC 551.076/ 551.089) General General

11: Reconvene from Closed Session Executive Session Executive Session

11.A: Consider personnel matters discussed in Executive Action Items PASSED (7-0)

11.B: Guardians General General

12: Adjourn General General

2: Invocation General General

3: Pledge of Allegiance General General

4: "Of The Year" Staff Presenter: Dr. Kalum McKay Descri General General

5: Public Comments Public Hearing Public Hearing

6: Superintendent's Report Presenter: Dr. Jessica Gore Reports Reports

6.A: Teacher Incentive Allotment (TIA) Awards and Celebr General General

6.B: Summer Learning Update Presenter: Jessica Gore Desc Reports Reports

6.C: Summer with the Superintendent Presenter: Jessica G General General

6.D: Consider Approval of Changes to BE (Local) Regardin Action Items PASSED (7-0)
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

6.E: Discussion of Potential Updates to EIC (Local) Clas Reports Reports

6.F: Regular Board Meeting in July is 9, 2026 and August General General

6.G: Donation Tracker Attachments: ( 1 ) Donation Tracke General General

7: Consent Agenda Presenter: Dr. Jessica Gore Descriptio Consent PASSED (7-0)

7.A: Campus Copier Lease/Purchase 2026-2029 Description: Action Items PASSED (7-0)

7.B: MOU with Star Tech Group and Snyder ISD Presenter: Action Items PASSED (7-0)

7.C: Student Meal Program: Free Breakfast and Lunch for General General

7.D: CKE (Local) - Security Staffing Policy Update Prese Reports Reports

7.E: Minutes from Special Meeting May 12, 2026 and Regul Consent PASSED (7-0)

7.F: Utilities and Check Register Presenter: Kelly Warre General General

7.G: Financial Reports Presenter: Robert Helms Attachmen Reports Reports

7.H: MOU with Texas Tech for Tech Teach Presenter: Kalum General General

8: Information General General

8.A: Update on Quarter 4 of our Strategic Plan Presenter Action Items PASSED (7-0)

8.B: Discussion of Preliminary 2025-2026 STAAR / EOC Per Action Items PASSED (7-0)

8.C: Weapon Detection Systems Update Presenter: Jeff McG Reports Reports

8.D: Student Crime Stoppers Update Presenter: Jeff McGin Reports Reports

8.E: Professional Hiring and Vacancy Update Presenter: K Reports Reports

8.F: Tiger Connect - Virtual Learning Opportunity Presen General General

9: Action Agenda Action Items PASSED (7-0)

9.A: Consider Action Regarding Homeschool Student Partic Action Items PASSED (7-0)

9.B: Consider and Take Action for Employee Compensation Action Items PASSED (7-0)

9.C: Consider Approval of Low Attendance Waiver Related Consent PASSED (7-0)

9.D: Consider Approval of Missed School Day Waivers for Action Items PASSED (7-0)

9.E: Consider Approval of TASB Policy Update 127 Present Action Items PASSED (7-0)

9.F: Consider Approval of MOU with Cogdell and Snyder IS Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Ralph Ramon [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to

Order Presenter: Ralph Ramon

Item 10: Executive Session (G1-G4) The Board may go into closed session in accordance with

the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E. Before any

closed meeting is convened, the presiding officer will publicly identify the section or

sections of the Act authorizing the closed meeting. All final votes, actions, or decisions

will be taken in an open meeting. [Vote: PASSED (7 Yes, 0 No)] -- 10. Executive Session
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

(G1-G4) The Board may go into closed session in accordance with the Texas Open Meetings Act,

Government Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened,

the presiding officer will publ

Item 10.A: Pursuant to Texas Government Code Section 551.074 Personnel Matters -- 10.A.

Pursuant to Texas Government Code Section 551.074 Personnel Matters

Item 10.B: Guardians ( SECURITY- GC 551.076/ 551.089) -- 10.B. Guardians ( SECURITY- GC

551.076/ 551.089)

Item 11: Reconvene from Closed Session -- 11. Reconvene from Closed Session

Item 11.A: Consider personnel matters discussed in Executive Session. [Vote: PASSED (7 Yes,

0 No)] -- 11.A. Consider personnel matters discussed in Executive Session.

Item 11.B: Guardians -- 11.B. Guardians

Item 12: Adjourn -- 12. Adjourn

Item 2: Invocation -- 2. Invocation

Item 3: Pledge of Allegiance -- 3. Pledge of Allegiance

Item 4: "Of The Year" Staff Presenter: Dr. Kalum McKay Description: Auxiliary of the Year

(Custodians, maintenance, technology, cafeteria workers, security specialists, bus drivers)

Elementary: Barbara Emerson, Custodian, Snyder Primary School District: Arthur Martin,

Maintenance Paraprofessional of the Year (Classroom paras, front office, library assistants,

secretaries) Elementary: Madison Perry, Snyder -- 4. "Of The Year" Staff Presenter: Dr.

Kalum McKay Description: Auxiliary of the Year (Custodians, maintenance, technology,

cafeteria workers, security specialists, bus drivers) Elementary: Barbara Emerson,

Custodian, Snyder Primary School D

Item 5: Public Comments -- 5. Public Comments

Item 6: Superintendent's Report Presenter: Dr. Jessica Gore -- 6. Superintendent's Report

Presenter: Dr. Jessica Gore

Item 6.A: Teacher Incentive Allotment (TIA) Awards and Celebration Presenter: Jessica Gore

Description: On May 13th, Snyder ISD hosted a Teacher Incentive Allotment (TIA) Awards and

Celebration event to recognize teachers who earned or maintained TIA designations for their

impact on student growth and achievement. The event celebrated all designated teachers,

including five new designees added this year, an -- 6.A. Teacher Incentive Allotment (TIA)

Awards and Celebration Presenter: Jessica Gore Description: On May 13th, Snyder ISD hosted a

Teacher Incentive Allotment (TIA) Awards and Celebration event to recognize teachers who

earned or maintaine

Item 6.B: Summer Learning Update Presenter: Jessica Gore Description: Snyder ISD's Summer

Learning Program will be held June 1-25 during morning hours at Snyder Primary School and

Snyder High School. The program supports accountability and follow-through on expected

student learning while helping ensure students are prepared for success in the upcoming

school year and beyond. Students will receive targeted -- 6.B. Summer Learning Update

Presenter: Jessica Gore Description: Snyder ISD's Summer Learning Program will be held June

1-25 during morning hours at Snyder Primary School and Snyder High School. The program

supports accountability and follo
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

Item 6.C: Summer with the Superintendent Presenter: Jessica Gore Description: Summer with

the Superintendent is a new family engagement initiative designed to keep students and

families connected with Snyder ISD throughout the summer through literacy activities, book

clubs, family events, and community partnerships. The initiative supports continued student

engagement while strengthening relationships betwe -- 6.C. Summer with the Superintendent

Presenter: Jessica Gore Description: Summer with the Superintendent is a new family

engagement initiative designed to keep students and families connected with Snyder ISD

throughout the summer through lit

Item 6.D: Consider Approval of Changes to BE (Local) Regarding Board Meeting Dates

Presenter: Jessica Gore Description: The Board will consider changing regular board meeting

dates from Thursdays to the second Monday of each month beginning in September 2026. The

proposed adjustment is intended to better align with district and community calendars, as

Thursdays frequently overlap with junior high and junior [Vote: PASSED (7 Yes, 0 No)] --

6.D. Consider Approval of Changes to BE (Local) Regarding Board Meeting Dates Presenter:

Jessica Gore Description: The Board will consider changing regular board meeting dates from

Thursdays to the second Monday of each month beginning in S

Item 6.E: Discussion of Potential Updates to EIC (Local) Class Rank Policy Presenter:

Jessica Gore Description: Administration is currently reviewing potential updates to Policy

EIC (Local) regarding class rank calculations and timelines for determining graduation

honors. Current policy states that honors are calculated using grades available at the end

of the sixth six-week grading period of the senior yea -- 6.E. Discussion of Potential

Updates to EIC (Local) Class Rank Policy Presenter: Jessica Gore Description: Administration

is currently reviewing potential updates to Policy EIC (Local) regarding class rank

calculations and timelines for det

Item 6.F: Regular Board Meeting in July is 9, 2026 and August 20, 2026 -- 6.F. Regular Board

Meeting in July is 9, 2026 and August 20, 2026

Item 6.G: Donation Tracker Attachments: ( 1 ) Donation Tracker (24) 5/27/2026 at 10:50 AM --

6.G. Donation Tracker Attachments: ( 1 ) Donation Tracker (24) 5/27/2026 at 10:50 AM

Item 7: Consent Agenda Presenter: Dr. Jessica Gore Description: Action Required [Vote:

PASSED (7 Yes, 0 No)] -- 7. Consent Agenda Presenter: Dr. Jessica Gore Description: Action

Required

Item 7.A: Campus Copier Lease/Purchase 2026-2029 Description: A 3-year copier lease and

maintenance agreement will be considered to replace the current agreement. The RFP included

two additional options: purchasing equipment instead of leasing if significant savings are

possible, and a buyout of the current fleet to defray costs. After the proposal deadline of

Friday, May 29, 2026, more information will be [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Campus

Copier Lease/Purchase 2026-2029 Description: A 3-year copier lease and maintenance agreement

will be considered to replace the current agreement. The RFP included two additional

options: purchasing equipment instead of leasing i

Item 7.B: MOU with Star Tech Group and Snyder ISD Presenter: Daron Worrell Description:

Consider approval of a Memorandum of Understanding (MOU) between Star Tech Group, LLC

(ACCESS Program) and Snyder ISD to support College, Career, and Military Readiness (CCMR)

initiatives and strengthen postsecondary opportunities for students. The partnership will

support career exploration, individualized pathway plann [Vote: PASSED (7 Yes, 0 No)] --
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

7.B. MOU with Star Tech Group and Snyder ISD Presenter: Daron Worrell Description: Consider

approval of a Memorandum of Understanding (MOU) between Star Tech Group, LLC (ACCESS

Program) and Snyder ISD to support College, Career, and Militar

Item 7.C: Student Meal Program: Free Breakfast and Lunch for Primary and Intermediate for

2026-2027 Presenter: Robert Helms Description: The district will move forward with providing

free breakfast and lunch for all students at Snyder Primary and Snyder Intermediate during

the 2026-2027 school year. Junior High and High School students will continue receiving free

breakfast, with free and reduced-price lunc -- 7.C. Student Meal Program: Free Breakfast and

Lunch for Primary and Intermediate for 2026-2027 Presenter: Robert Helms Description: The

district will move forward with providing free breakfast and lunch for all students at

Snyder Primary an

Item 7.D: CKE (Local) - Security Staffing Policy Update Presenter: Jeff McGinnis

Description: TASB policy services recommends making revisions to CKE (Local), specifically

dealing with the use of off-duty peace officers providing security services. Attachments: (

1 ) CKE(L)-X edit 041526 5/28/2026 at 10:24 AM -- 7.D. CKE (Local) - Security Staffing

Policy Update Presenter: Jeff McGinnis Description: TASB policy services recommends making

revisions to CKE (Local), specifically dealing with the use of off-duty peace officers

providing security servic

Item 7.E: Minutes from Special Meeting May 12, 2026 and Regular Meeting May 14, 2026

Attachments: ( 2 ) Minutes from Special Meeting May 12, 2026 docx 5/27/2026 at 10:51 AM

Minutes from Regular meeting May 14, 2026 docx 5/27/2026 at 10:51 AM [Vote: PASSED (7 Yes, 0

No)] -- 7.E. Minutes from Special Meeting May 12, 2026 and Regular Meeting May 14, 2026

Attachments: ( 2 ) Minutes from Special Meeting May 12, 2026 docx 5/27/2026 at 10:51 AM

Minutes from Regular meeting May 14, 2026 docx 5/27/2026 at 10:51 AM

Item 7.F: Utilities and Check Register Presenter: Kelly Warren Description: March 2026 check

reg Attachments: ( 2 ) 2026 March 5/27/2026 at 12:03 PM March 2026 Utilities 5/28/2026 at

10:56 AM -- 7.F. Utilities and Check Register Presenter: Kelly Warren Description: March

2026 check reg Attachments: ( 2 ) 2026 March 5/27/2026 at 12:03 PM March 2026 Utilities

5/28/2026 at 10:56 AM

Item 7.G: Financial Reports Presenter: Robert Helms Attachments: ( 3 ) Feb 26 Board Report

5/28/2026 at 1:33 PM March 26 Board Report 5/28/2026 at 1:33 PM April 26 Board Reportx

5/28/2026 at 1:33 PM -- 7.G. Financial Reports Presenter: Robert Helms Attachments: ( 3 )

Feb 26 Board Report 5/28/2026 at 1:33 PM March 26 Board Report 5/28/2026 at 1:33 PM April 26

Board Reportx 5/28/2026 at 1:33 PM

Item 7.H: MOU with Texas Tech for Tech Teach Presenter: Kalum McKay Description:

Administration is seeking approval of a Memorandum of Understanding with Texas Tech

University for the TechTeach Teacher Preparation Program. This partnership supports a

district-based teacher residency model designed to place and support Texas Tech teacher

residents in Snyder ISD, provide clinical coaching and co-teaching oppo -- 7.H. MOU with

Texas Tech for Tech Teach Presenter: Kalum McKay Description: Administration is seeking

approval of a Memorandum of Understanding with Texas Tech University for the TechTeach

Teacher Preparation Program. This partnership suppo

Item 8: Information -- 8. Information
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

Item 8.A: Update on Quarter 4 of our Strategic Plan Presenter: Jessica Gore/ Kalum McKay

Description: The Strategic Plan continues to progress on schedule, with work ongoing across

all identified goals and action steps. Based on current implementation progress, the

district is projected to reach 100% completion of Year 1 action items by the end of June

2026. Moving forward, the district is developing an int [Vote: PASSED (7 Yes, 0 No)] -- 8.A.

Update on Quarter 4 of our Strategic Plan Presenter: Jessica Gore/ Kalum McKay Description:

The Strategic Plan continues to progress on schedule, with work ongoing across all

identified goals and action steps. Based on current implemen

Item 8.B: Discussion of Preliminary 2025-2026 STAAR / EOC Performance Data Presenter: Dr.

Jessica Gore & Principals Description: Administration will provide an overview of

preliminary 2025-2026 STAAR End-of-Course (EOC) assessment results, including overall

performance trends, areas of growth, areas needing improvement, and comparisons to prior

years where available. The presentation will also include discu [Vote: PASSED (7 Yes, 0 No)]

-- 8.B. Discussion of Preliminary 2025-2026 STAAR / EOC Performance Data Presenter: Dr.

Jessica Gore & Principals Description: Administration will provide an overview of

preliminary 2025-2026 STAAR End-of-Course (EOC) assessment results, inclu

Item 8.C: Weapon Detection Systems Update Presenter: Jeff McGinnis Description: At the March

board meeting, the administration discussed exploring weapon detection systems. Since then,

we have completed two school visits and consulted with several districts regarding

implementation. We recommend moving forward with weapon detection for all students at

secondary campuses and for adults entering buildings at -- 8.C. Weapon Detection Systems

Update Presenter: Jeff McGinnis Description: At the March board meeting, the administration

discussed exploring weapon detection systems. Since then, we have completed two school

visits and consulted with sever

Item 8.D: Student Crime Stoppers Update Presenter: Jeff McGinnis Description: At the March

board meeting, the administration discussed exploring a student Crime Stoppers program.

Since then, the administration and police department have visited Crime Stoppers programs in

Abilene and Midland. We recommend moving forward with establishing a student Crime Stoppers

organization. The program would allow tipsters -- 8.D. Student Crime Stoppers Update

Presenter: Jeff McGinnis Description: At the March board meeting, the administration

discussed exploring a student Crime Stoppers program. Since then, the administration and

police department have visited

Item 8.E: Professional Hiring and Vacancy Update Presenter: Kalum McKay Description: Update

for the Board on recent hires, current vacancies, and ongoing recruitment efforts for the

2026-2027 school year. -- 8.E. Professional Hiring and Vacancy Update Presenter: Kalum McKay

Description: Update for the Board on recent hires, current vacancies, and ongoing

recruitment efforts for the 2026-2027 school year.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SNYDER ISD

(Scurry County, Texas) convened on 2026-06-09, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.snyderisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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