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CADDO MILLS ISD (HUNT COUNTY, TX)

CADDO MILLS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CADDO MILLS ISD (Hunt County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 3,333 residents 2025-12-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CADDO MILLS ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-15

Total Indexed Docket Items 22 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CADDO MILLS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Establishment of a Quorum Action Items PASSED (7-0)
10: Adjourn General General
2: Invocation General General
3: Good Things General General
4: Audience Participation General General
5: Recognitions General General
5.a: Student Group Recognition UIL One-Act Play at CMMS General General
5.b: Students and Staff of the Month Presenters: Campus General General
6: Reports and Discussion Reports Reports
6.a: Superintendent Report Presenter: Luke Allison Enrol Reports Reports
7: Public Hearing Public Hearing Public Hearing

7.a: Financial Integrity Rating Systems of Texas Present

8: Action Items

8.a: Discussion and possible action on Policy 126 Presen
8.b: Discussion and possible action to approve roofing p

9: Consent Items

9.a: Minutes for November 17, 2025
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General
Action Items
Action Items
Action Items
Consent

Consent

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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CADDO MILLS ISD -- CADDO MILLS ISD Board of Trustees Regular Meeting (Continued)

9.b: Financial Report Reports Reports
9.c: Tax Report Reports Reports
9.d: Investment Report Reports Reports
9.e: Pledge Report Reports Reports
9.f: Acceptance of Gifts General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establishment of a Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call
to Order and Establishment of a Quorum

Item 10: Adjourn -- 10. Adjourn

Item 2: Invocation -- 2. Invocation

Item 3: Good Things -- 3. Good Things

Iltem 4: Audience Participation -- 4. Audience Participation
Item 5: Recognitions -- 5. Recognitions

Item 5.a: Student Group Recognition UIL One-Act Play at CMMS Griffis Student Council
President -- 5.a. Student Group Recognition UIL One-Act Play at CMMS Giriffis Student Council
President

Item 5.b: Students and Staff of the Month Presenters: Campus Administrators -- 5.b. Students
and Staff of the Month Presenters: Campus Administrators

Item 6: Reports and Discussion -- 6. Reports and Discussion

Iltem 6.a: Superintendent Report Presenter: Luke Allison Enrollment Student Achievements
Events and Activities -- 6.a. Superintendent Report Presenter: Luke Allison Enroliment
Student Achievements Events and Activities

Item 7: Public Hearing -- 7. Public Hearing

Item 7.a: Financial Integrity Rating Systems of Texas Presenter: Heidi Smith -- 7.a.
Financial Integrity Rating Systems of Texas Presenter: Heidi Smith

Item 8: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Action Items

Item 8.a: Discussion and possible action on Policy 126 Presenter: Keri Allen [Vote: PASSED
(7 Yes, 0 No)] -- 8.a. Discussion and possible action on Policy 126 Presenter: Keri Allen

Item 8.b: Discussion and possible action to approve roofing projects at Intermediate and
Administration Presenter: Greg Hodges [Vote: PASSED (7 Yes, 0 No)] -- 8.b. Discussion and
possible action to approve roofing projects at Intermediate and Administration Presenter:
Greg Hodges

Item 9: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 9. Consent Items

Item 9.a: Minutes for November 17, 2025 [Vote: PASSED (7 Yes, 0 No)] -- 9.a. Minutes for
November 17, 2025

Item 9.b: Financial Report -- 9.b. Financial Report
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CADDO MILLS ISD -- CADDO MILLS ISD Board of Trustees Regular Meeting (Continued)

Item 9.c: Tax Report -- 9.c. Tax Report
Item 9.d: Investment Report -- 9.d. Investment Report
Item 9.e: Pledge Report -- 9.e. Pledge Report

Item 9.f: Acceptance of Gifts -- 9.f. Acceptance of Gifts

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CADDO MILLS ISD
(Hunt County, Texas) convened on 2025-12-15, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://CaddoM I | si sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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