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CANADIAN ISD (HEMPHILL COUNTY, TX)

CANADIAN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CANADIAN ISD (Hemphill County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
678 residents

MEETING DATE
2025-12-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CANADIAN ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-17

Total Indexed Docket Items 33 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CANADIAN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

I: ESTABLISH A QUORUM

l.a: Invocation

Il: OPEN FORUM

Il.a: Hearing of any person/group wishing to address the

I1l: SUPERINTENDENT COMMENTS/RECOMMENDATIONS
IV: READING OF MINUTES

IV.a: Regular Meeting of November 19, 2025

IX: EXECUTIVE SESSION

IX.a: Consider/Discuss employment of personnel - Texas G
IX.b: Deliberation and possible action concerning the su

V: FINANCIAL REPORTS

V.a: Review of bills

V.b: Financial statement(s)

VI: REPORTS/DISCUSSION ITEMS

Vl.a: Public Hearing FIRST Report

VI.b: Tour of CHS and CMS

VI.c: Enroliment and Attendance Report

CATEGORY / FISCAL NOTE
General

General

General

Public Hearing
General

Consent

General

Executive Session
Action Items
Action Items
Reports

General

General

Reports

Public Hearing
General

Reports
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ACTION / VOTE
General
General
General

Public Hearing
General
PASSED (7-0)
General
Executive Session
PASSED (7-0)
PASSED (7-0)
Reports
General
General
Reports
Public Hearing
General

Reports
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CANADIAN ISD -- CANADIAN ISD Board of Trustees Regular Meeting (Continued)

VI.d: Facilities Report and Updates

Vl.e: Capital Projects Report

VL.f: State of the District Presentation

VII: ACTION ITEMS

VIl.a: Consider/Take Action on 2024-2025 Financial Audit
VIl.b: Consider/Take Action on Auditor Engagement Letter
VIl.c: Consider/Take Action on Resolution Adopting the H
VII.d: Consider/Take Action to accept bids for vehicles
VIl.e: Consider/Take Action on Parkhill Agreement

VIILf: Consider/Take Action on Budget Amendments

VIII: SUPERINTENDENT'S REPORT

Vlll.a: Legislative Update

VIIl.b: Senate Bill 8 Update

VIlil.c: Review next meeting date and time

X: ACTION AFTER RECONVENING IN OPEN SESSION (IF NEEDED)

XI: ADJOURNMENT

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: ESTABLISH A QUORUM -- I. ESTABLISH A QUORUM

Item l.a: Invocation -- l.a. Invocation

Item II: OPEN FORUM -- Il. OPEN FORUM

Reports
Reports
Reports
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Reports
Reports
Reports
General
Action Items

General

Item Il.a: Hearing of any person/group wishing to address the Board in accordance with

Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
Reports
Reports
General
PASSED (7-0)

General

BED(LOCAL) -- Il.a. Hearing of any person/group wishing to address the Board in accordance
with BED(LOCAL)

Item Ill: SUPERINTENDENT COMMENTS/RECOMMENDATIONS -- lll. SUPERINTENDENT
COMMENTS/RECOMMENDATIONS

Item IV: READING OF MINUTES [Vote: PASSED (7 Yes, 0 No)] -- IV. READING OF MINUTES

Item IV.a: Regular Meeting of November 19, 2025 -- IV.a. Regular Meeting of November 19,
2025

Item IX: EXECUTIVE SESSION -- IX. EXECUTIVE SESSION

Item IX.a: Consider/Discuss employment of personnel - Texas Government Code 551.074 [Vote:
PASSED (7 Yes, 0 No)] -- IX.a. Consider/Discuss employment of personnel - Texas Government
Code 551.074

Item IX.b: Deliberation and possible action concerning the suitability, value, and possible
offer to purchase real property for a new District Transportation Facility [Vote: PASSED (7
Yes, 0 No)] -- IX.b. Deliberation and possible action concerning the suitability, value, and
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CANADIAN ISD -- CANADIAN ISD Board of Trustees Regular Meeting (Continued)

possible offer to purchase real property for a new District Transportation Facility
Item V: FINANCIAL REPORTS -- V. FINANCIAL REPORTS

Item V.a: Review of bills -- V.a. Review of bills

Item V.b: Financial statement(s) -- V.b. Financial statement(s)

Item VI: REPORTS/DISCUSSION ITEMS -- VI. REPORTS/DISCUSSION ITEMS
Item Vl.a: Public Hearing FIRST Report -- Vl.a. Public Hearing FIRST Report
Item VI.b: Tour of CHS and CMS -- VI.b. Tour of CHS and CMS

Item VI.c: Enrollment and Attendance Report -- VI.c. Enroliment and Attendance Report
Item VI.d: Facilities Report and Updates -- VI.d. Facilities Report and Updates
Item Vl.e: Capital Projects Report -- Vl.e. Capital Projects Report

Item VI.f: State of the District Presentation -- VI.f. State of the District Presentation
Item VII: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- VII. ACTION ITEMS

Item VIl.a: Consider/Take Action on 2024-2025 Financial Audit [Vote: PASSED (7 Yes, 0 No)]
-- Vll.a. Consider/Take Action on 2024-2025 Financial Audit

Item VII.b: Consider/Take Action on Auditor Engagement Letter for 2026 Audit [Vote: PASSED
(7 Yes, 0 No)] -- VIl.b. Consider/Take Action on Auditor Engagement Letter for 2026 Audit

Item VIl.c: Consider/Take Action on Resolution Adopting the Hemphill County Hazard
Mitigation Plan [Vote: PASSED (7 Yes, 0 No)] -- Vll.c. Consider/Take Action on Resolution
Adopting the Hemphill County Hazard Mitigation Plan

Item VII.d: Consider/Take Action to accept bids for vehicles [Vote: PASSED (7 Yes, 0 No)] --
VIl.d. Consider/Take Action to accept bids for vehicles

Item Vll.e: Consider/Take Action on Parkhill Agreement [Vote: PASSED (7 Yes, 0 No)] --
VIl.e. Consider/Take Action on Parkhill Agreement

Item VII.f: Consider/Take Action on Budget Amendments [Vote: PASSED (7 Yes, 0 No)] -- VIIf.
Consider/Take Action on Budget Amendments

Iltem VIII: SUPERINTENDENT'S REPORT -- VIII. SUPERINTENDENT'S REPORT

Item Vlll.a: Legislative Update -- Vlll.a. Legislative Update

Item VIII.b: Senate Bill 8 Update -- VIIl.b. Senate Bill 8 Update

Item VIIl.c: Review next meeting date and time -- VIIl.c. Review next meeting date and time

Item X: ACTION AFTER RECONVENING IN OPEN SESSION (IF NEEDED) [Vote: PASSED (7 Yes, 0 No)] --
X. ACTION AFTER RECONVENING IN OPEN SESSION (IF NEEDED)

Item XI: ADJOURNMENT -- XI. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CANADIAN ISD
(Hemphill County, Texas) convened on 2025-12-17, compiled pursuant to the Texas Open
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CANADIAN ISD -- CANADIAN ISD Board of Trustees Regular Meeting (Continued)

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
htt ps://ww. canadi ani sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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