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COMANCHE ISD (COMANCHE COUNTY, TX)

COMANCHE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for COMANCHE ISD (Comanche County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,333 residents 2026-06-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title COMANCHE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-06-11
Total Indexed Docket Items 40 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from COMANCHE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER Action Items PASSED (7-0)

1.1: Roll Call and Establish a Quorum General General

1.2: Pledge General General

1.3: Prayer General General

1.4: Mission Statement " It is the mission of Comanche | General General

2: PUBLIC COMMENTS / OPEN COMMUNITY FORUM Description: T Public Hearing Public Hearing
3: DISCUSSION ITEMS (NO ACTION) Action Items PASSED (7-0)

3.1: 2026-2031 Comanche ISD Strategic Plan General General

3.2: CHS Construction Update Reports Reports

3.3: Clear Backpack Policy General General

3.4: Board report and agenda format as well as expectati Reports Reports

3.5: Appointing Entity Number Application TCOLE (Texas C General General

3.6: Policy Update 127 Reports Reports

3.7: Intruder Detection Audit Results General General

4: CONSENT AGENDA (ACTION REQUIRED) Consent PASSED (7-0)

4.1: Consider and approve the minutes from the May 11, 2 Consent PASSED (7-0)

4.2: Consider and approve the annual Student Health Advi Action Items PASSED (7-0)
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COMANCHE ISD -- COMANCHE ISD Board of Trustees Regular Meeting (Continued)

4.3: Consider and approve the May 31, 2026, Quarterly In
4.4: Consider and approve T-TESS Teacher Appraisal Timel
4.5: Consider and approve the 2026-2031 Comanche ISD Str
4.6: Consider and approve the continuation of the Commun
5: ADMINISTRATION REPORTS

5.1: Finance Report

5.10: CHS Report

5.2: Special Programs Report

5.3: Technology Report

5.4: Food Service Report

5.5: School Operations Report

5.6: School Safety & Security Report

5.7: Athletic Report

5.8: CES Report

5.9: HRJJH Report

6: ACTION ITEMS - NEW BUSINESS: CONSIDER AND DISCUSS
6.1: Discussion and Possible Action on the Terms of Empl
6.2: Discussion and Possible Action on the New Administr
6.3: Discussion and Possible Action on Conducting Superi
6.4: Discussion and Possible Action on the Clear Backpac
6.5: Discussion and Possible Action regarding Calendarin

7: CLOSED SESSION - The open session of the meeting wil

8: CONSIDER AND DISCUSS ADJOURNMENT

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Action ltems
Action Items
Action Items
Action Items
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items

Action ltems

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER

Item 1.1: Roll Call and Establish a Quorum -- 1.1. Roll Call and Establish a Quorum

Item 1.2: Pledge -- 1.2. Pledge

Item 1.3: Prayer -- 1.3. Prayer

Item 1.4: Mission Statement " It is the mission of Comanche ISD to educate all students to
their full potential, preparing them to be skillful, life-long learners, effective

communicators, and conscientious citizens of society.” -- 1.4. Mission Statement " It is the
mission of Comanche ISD to educate all students to their full potential, preparing them to
be skillful, life-long learners, effective communicators, and conscientious citizens of

society."

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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COMANCHE ISD -- COMANCHE ISD Board of Trustees Regular Meeting (Continued)

Item 2: PUBLIC COMMENTS / OPEN COMMUNITY FORUM Description: The Public is invited to sign up
and speak on matters of concern. The Board welcomes comments during the public comment part

of the meeting. -- 2. PUBLIC COMMENTS / OPEN COMMUNITY FORUM Description: The Public is
invited to sign up and speak on matters of concern. The Board welcomes comments during the

public comment part of the meeting.

Item 3: DISCUSSION ITEMS (NO ACTION) [Vote: PASSED (7 Yes, 0 No)] -- 3. DISCUSSION ITEMS (NO
ACTION)

Item 3.1: 2026-2031 Comanche ISD Strategic Plan -- 3.1. 2026-2031 Comanche ISD Strategic
Plan

Item 3.2: CHS Construction Update -- 3.2. CHS Construction Update
Item 3.3: Clear Backpack Policy -- 3.3. Clear Backpack Policy

Item 3.4: Board report and agenda format as well as expectations of administrators -- 3.4.
Board report and agenda format as well as expectations of administrators

Item 3.5: Appointing Entity Number Application TCOLE (Texas Commission On Law Enforcement)
-- 3.5. Appointing Entity Number Application TCOLE (Texas Commission On Law Enforcement)

Item 3.6: Policy Update 127 -- 3.6. Policy Update 127
Item 3.7: Intruder Detection Audit Results -- 3.7. Intruder Detection Audit Results

Item 4: CONSENT AGENDA (ACTION REQUIRED) [Vote: PASSED (7 Yes, 0 No)] -- 4. CONSENT AGENDA
(ACTION REQUIRED)

Item 4.1: Consider and approve the minutes from the May 11, 2026, Regular Meeting [Vote:
PASSED (7 Yes, 0 No)] -- 4.1. Consider and approve the minutes from the May 11, 2026,
Regular Meeting

Item 4.2: Consider and approve the annual Student Health Advisory Committee Report [Vote:
PASSED (7 Yes, 0 No)] -- 4.2. Consider and approve the annual Student Health Advisory
Committee Report

Item 4.3: Consider and approve the May 31, 2026, Quarterly Investment Report [Vote: PASSED
(7 Yes, 0 N0o)] -- 4.3. Consider and approve the May 31, 2026, Quarterly Investment Report

Item 4.4: Consider and approve T-TESS Teacher Appraisal Timeline [Vote: PASSED (7 Yes, 0
No)] -- 4.4. Consider and approve T-TESS Teacher Appraisal Timeline

Item 4.5: Consider and approve the 2026-2031 Comanche ISD Strategic Plan [Vote: PASSED (7
Yes, 0 No)] -- 4.5. Consider and approve the 2026-2031 Comanche ISD Strategic Plan

Item 4.6: Consider and approve the continuation of the Community Eligibility Provision (CEP)
Program [Vote: PASSED (7 Yes, 0 No)] -- 4.6. Consider and approve the continuation of the
Community Eligibility Provision (CEP) Program

Item 5: ADMINISTRATION REPORTS -- 5. ADMINISTRATION REPORTS
Item 5.1: Finance Report -- 5.1. Finance Report
Item 5.10: CHS Report -- 5.10. CHS Report

Item 5.2: Special Programs Report -- 5.2. Special Programs Report
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COMANCHE ISD -- COMANCHE ISD Board of Trustees Regular Meeting (Continued)

Item 5.3: Technology Report -- 5.3. Technology Report

Item 5.4: Food Service Report -- 5.4. Food Service Report

Item 5.5: School Operations Report -- 5.5. School Operations Report

Item 5.6: School Safety & Security Report -- 5.6. School Safety & Security Report
Item 5.7: Athletic Report -- 5.7. Athletic Report

Item 5.8: CES Report -- 5.8. CES Report

Iltem 5.9: HRJJH Report -- 5.9. HRJJH Report

Item 6: ACTION ITEMS - NEW BUSINESS: CONSIDER AND DISCUSS [Vote: PASSED (7 Yes, 0 No)] -- 6.
ACTION ITEMS - NEW BUSINESS: CONSIDER AND DISCUSS

Item 6.1: Discussion and Possible Action on the Terms of Employment for the Acting
Superintendent. [Vote: PASSED (7 Yes, 0 No)] -- 6.1. Discussion and Possible Action on the
Terms of Employment for the Acting Superintendent.

Iltem 6.2: Discussion and Possible Action on the New Administrator Position [Vote: PASSED (7
Yes, 0 No)] -- 6.2. Discussion and Possible Action on the New Administrator Position

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for COMANCHE ISD
(Comanche County, Texas) convened on 2026-06-11, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
htt ps://ww. comanchei sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 4



