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ALVARADO ISD (JOHNSON COUNTY, TX)

ALVARADO ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for ALVARADO ISD (Johnson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 3,708 residents 2026-08-31

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ALVARADO ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-08-31

Total Indexed Docket Items 16 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ALVARADO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: PUBLIC HEARING TO DISCUSS THE ALVARADO ISD BUDGET AND Public Hearing Public Hearing

14: Personnel Matters (deliberate appointment, employmen Action Items PASSED (7-0)

15: Safety & Security (Considering the deployment, or sp Action Items PASSED (7-0)

16: Real Property - (Discussing purchase, exchange, leas General General

17: OPEN MEETING General General

19: BOARD MEMBER COMMENTS/ANNOUNCEMENTS/CALENDAR TIME General General

20: This agenda item provides a time for comments or ann General General

2025: -26 Final Amended Budget General General

2026: -27 Alvarado ISD Budget General General

21: ADJOURNMENT General General

3: PUBLIC COMMENT Public Hearing Public Hearing

5: SUPERINTENDENT'S COMMENTS/ANNOUNCEMENTS General General

6: This agenda item allows time for the Superintendent t General General

C: onsider Action on Items Discussed in Closed Meeting Action Items PASSED (7-0)

CL: OSE THE PUBLIC HEARING, CALL TO ORDER AND ESTABLISH Action Items PASSED (7-0)

I: ndividuals who wish to provide public comment must si Consent PASSED (7-0)
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ALVARADO ISD -- ALVARADO ISD Board of Trustees Special Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: PUBLIC HEARING TO DISCUSS THE ALVARADO ISD BUDGET AND PROPOSED TAX RATE FOR ALVARADO

ISD -- PUBLIC HEARING TO DISCUSS THE ALVARADO ISD BUDGET AND PROPOSED TAX RATE FOR ALVARADO

ISD

Item 14: Personnel Matters (deliberate appointment, employment, evaluation, reassignment,

duties or discipline or contract and/or at-will employees) - (Texas Government Code Section

551.074) [Vote: PASSED (7 Yes, 0 No)] -- Personnel Matters (deliberate appointment,

employment, evaluation, reassignment, duties or discipline or contract and/or at-will

employees) - (Texas Government Code Section 551.074)

Item 15: Safety & Security (Considering the deployment, or specific occasions for

implementation, of security personnel or devices; or a security audit) - (Texas Government

Code Section 551.076) [Vote: PASSED (7 Yes, 0 No)] -- Safety & Security (Considering the

deployment, or specific occasions for implementation, of security personnel or devices; or a

security audit) - (Texas Government Code Section 551.076)

Item 16: Real Property - (Discussing purchase, exchange, lease or value of real property) -

(Texas Government Code Section 551.072) -- Real Property - (Discussing purchase, exchange,

lease or value of real property) - (Texas Government Code Section 551.072)

Item 17: OPEN MEETING -- OPEN MEETING

Item 19: BOARD MEMBER COMMENTS/ANNOUNCEMENTS/CALENDAR TIME -- BOARD MEMBER

COMMENTS/ANNOUNCEMENTS/CALENDAR TIME

Item 20: This agenda item provides a time for comments or announcements by Board members

concerning general topics that are of interest or importance to the Board, staff, or

community. Calendar items may also be discussed. -- This agenda item provides a time for

comments or announcements by Board members concerning general topics that are of interest or

importance to the Board, staff, or community. Calendar items may also be discussed.

Item 2025: -26 Final Amended Budget -- 2025-26 Final Amended Budget

Item 2026: -27 Alvarado ISD Budget -- 2026-27 Alvarado ISD Budget

Item 21: ADJOURNMENT -- ADJOURNMENT

Item 3: PUBLIC COMMENT -- PUBLIC COMMENT

Item 5: SUPERINTENDENT'S COMMENTS/ANNOUNCEMENTS -- SUPERINTENDENT'S COMMENTS/ANNOUNCEMENTS

Item 6: This agenda item allows time for the Superintendent to brief the Board on

late-breaking information regarding education, law, and items of community interest and to

receive direction from the Board. This item allows the Superintendent to ascertain the

Board's will regarding scheduling and agenda preparation -- This agenda item allows time for

the Superintendent to brief the Board on late-breaking information regarding education, law,

and items of community interest and to receive direction from the Board. This item allows

the Superintendent to as

Item C: onsider Action on Items Discussed in Closed Meeting [Vote: PASSED (7 Yes, 0 No)] --

Consider Action on Items Discussed in Closed Meeting

Item CL: OSE THE PUBLIC HEARING, CALL TO ORDER AND ESTABLISH A QUORUM [Vote: PASSED (7 Yes,
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ALVARADO ISD -- ALVARADO ISD Board of Trustees Special Meeting (Continued)

0 No)] -- CLOSE THE PUBLIC HEARING, CALL TO ORDER AND ESTABLISH A QUORUM

Item I: ndividuals who wish to provide public comment must sign up in advance of the Board

meeting no later than 4:00 pm on the day of the board meeting. No presentation shall exceed

three minutes. The Board cannot deliberate on any subject that is not included on the

agenda. [Vote: PASSED (7 Yes, 0 No)] -- Individuals who wish to provide public comment must

sign up in advance of the Board meeting no later than 4:00 pm on the day of the board

meeting. No presentation shall exceed three minutes. The Board cannot deliberate on any

subject that i

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ALVARADO ISD

(Johnson County, Texas) convened on 2026-08-31, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.alvaradoisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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