TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 12

VIDOR ISD (ORANGE COUNTY, TX)

VIDOR ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for VIDOR ISD (Orange County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 4,097 residents 2026-01-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title VIDOR ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-01-12
Total Indexed Docket Items 42 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from VIDOR ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Order of Business Action Items PASSED (7-0)

1.A: Call to Order Presenter: Mrs. Gina VanDevender Action ltems PASSED (7-0)

1.B: Invocation General General

1.C: Pledge of Allegiance and Pledge to the Texas Flag General General

1.D: School Board Appreciation Presenter: Dr. Jay Killgo General General

1.E: VISD Employee of the Month Presenter: Dr. Jay Killg General General

1.F: Public Comments Presenter: Mrs. Gina VanDevender Public Hearing Public Hearing
1.G: Public Comments Regarding an Agenda Item Presenter: Public Hearing Public Hearing
2: Consent Agenda Consent PASSED (7-0)

2.A: Minutes of the Regular Board Meeting on Monday, Dec Consent PASSED (7-0)

2.B: Board Report 2025-2026 Presenter: Ms. Jennifer Cril Reports Reports

2.B.1: Projected Cash General General

2.B.2: Advalorem Tax General General

2.B.3: Student Activity General General

2.B.4: Food Services General General

2.B.5: Workman's Compensation General General

2.C: Temporary Investments General General
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VIDOR ISD -- VIDOR ISD Board of Trustees Regular Meeting (Continued)

2.C.1: Lone Star - First Public

2.C.2: MBIA - Texas Class

2.C.3: First Financial, N.A.

3: Presentations:

3.A: District Facilities Plan (Goal #2: Efficient Operat

3.B: Proposed 2027-2028 Rezoning Plan (Goal #2: Efficien
3.C: Bond Construction Update (Goal #3: Relationship wit
3.D: Financial Update and Fund Balance Report (Goal #2:
3.E: 2024-2025 VISD Financial Audit (Goal #2: Efficient

4: Board of Trustees to Discuss and Consider for Approva
4.A: Texas Workforce PreKindergarten Partnership (Goal 1
4.B: 2024-2025 Financial Audit (Goal #2: Efficient Opera
4.C: Budget Amendments and Transfers (Goal 2: Efficient
4.D: Second Reading- TASB Policy Update 126 (Goal 3: Rel
4.E: Certification of 2025 Delinquent Tax Roll (Goal 2:

4.F: Certification of the 2025 Current Tax Roll (Goal 2:

4.G: Orange County Joint Election Agreement Services Con
4.H: 2026-2027 School Calendar (Goal 1: Student Performa
4.1: Application for Access to a Delay of Teacher Certif

4.J: Consideration and Approval of Resolution Designatin
4.K: Region 5 Food Service Cooperative Purchasing/Commod
5: Closed Session Consideration of Personnel Matters of
5.A: Personnel Matters Presenter: Mrs. Gina VanDevender
6: Reconvene from Closed Session for Action Relative to

7: Adjourn Presenter: Mrs. Gina VanDevender

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

General
General
General
Reports
General
General
Reports
Reports
General
Action Items
General
General
General
Reports
General
General
Action Items
General
General
Action Items
General
Action Items
General
Action Items

General

Item 1: Order of Business [Vote: PASSED (7 Yes, 0 No)] -- 1. Order of Business

Item 1.A: Call to Order Presenter: Mrs. Gina VanDevender [Vote: PASSED (7 Yes, 0 No)] --

1.A. Call to Order Presenter: Mrs. Gina VanDevender

Item 1.B: Invocation -- 1.B. Invocation

Item 1.C: Pledge of Allegiance and Pledge to the Texas Flag -- 1.C. Pledge of Allegiance and

Pledge to the Texas Flag

Item 1.D: School Board Appreciation Presenter: Dr. Jay Killgo -- 1.D. School Board
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Reports
General
General
Reports
Reports
General
PASSED (7-0)
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General
General
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General
General
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PASSED (7-0)
General
PASSED (7-0)
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VIDOR ISD -- VIDOR ISD Board of Trustees Regular Meeting (Continued)

Appreciation Presenter: Dr. Jay Killgo

Item 1.E: VISD Employee of the Month Presenter: Dr. Jay Killgo -- 1.E. VISD Employee of the
Month Presenter: Dr. Jay Killgo

Iltem 1.F: Public Comments Presenter: Mrs. Gina VanDevender -- 1.F. Public Comments
Presenter: Mrs. Gina VanDevender

Iltem 1.G: Public Comments Regarding an Agenda Item Presenter: Mrs. Gina VanDevender -- 1.G.
Public Comments Regarding an Agenda Item Presenter: Mrs. Gina VanDevender

Item 2: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 2. Consent Agenda

Item 2.A: Minutes of the Regular Board Meeting on Monday, December 8, 2025. Presenter: Dr.
Jay Killgo [Vote: PASSED (7 Yes, 0 No)] -- 2.A. Minutes of the Regular Board Meeting on
Monday, December 8, 2025. Presenter: Dr. Jay Killgo

Item 2.B: Board Report 2025-2026 Presenter: Ms. Jennifer Crile -- 2.B. Board Report
2025-2026 Presenter: Ms. Jennifer Crile

Iltem 2.B.1: Projected Cash -- 2.B.1. Projected Cash

Item 2.B.2: Advalorem Tax -- 2.B.2. Advalorem Tax

Item 2.B.3: Student Activity -- 2.B.3. Student Activity

Item 2.B.4: Food Services -- 2.B.4. Food Services

Item 2.B.5: Workman's Compensation -- 2.B.5. Workman's Compensation
Item 2.C: Temporary Investments -- 2.C. Temporary Investments

Item 2.C.1: Lone Star - First Public -- 2.C.1. Lone Star - First Public

Item 2.C.2: MBIA - Texas Class -- 2.C.2. MBIA - Texas Class

Iltem 2.C.3: First Financial, N.A. -- 2.C.3. First Financial, N.A.

Item 3: Presentations: -- 3. Presentations:

Item 3.A: District Facilities Plan (Goal #2: Efficient Operations) Presenter: Dr. Jay Killgo
-- 3.A. District Facilities Plan (Goal #2: Efficient Operations) Presenter: Dr. Jay Killgo

Item 3.B: Proposed 2027-2028 Rezoning Plan (Goal #2: Efficient Operations) Presenter: Dr.
Jay Killgo -- 3.B. Proposed 2027-2028 Rezoning Plan (Goal #2: Efficient Operations)
Presenter: Dr. Jay Killgo

Item 3.C: Bond Construction Update (Goal #3: Relationship with Stakeholders) Presenter: Mr.
Joshua Bennett -- 3.C. Bond Construction Update (Goal #3: Relationship with Stakeholders)
Presenter: Mr. Joshua Bennett

Item 3.D: Financial Update and Fund Balance Report (Goal #2: Efficient Operations)
Presenter: Dr. Travis Maines -- 3.D. Financial Update and Fund Balance Report (Goal #2:
Efficient Operations) Presenter: Dr. Travis Maines

Item 3.E: 2024-2025 VISD Financial Audit (Goal #2: Efficient Operations) -- 3.E. 2024-2025
VISD Financial Audit (Goal #2: Efficient Operations)

Item 4: Board of Trustees to Discuss and Consider for Approval: Presenter: Mrs. Gina
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VIDOR ISD -- VIDOR ISD Board of Trustees Regular Meeting (Continued)

VanDevender [Vote: PASSED (7 Yes, 0 No)] -- 4. Board of Trustees to Discuss and Consider for
Approval: Presenter: Mrs. Gina VanDevender

Item 4.A: Texas Workforce PreKindergarten Partnership (Goal 1: Student Performance)
Presenter: Dr. Jay Killgo -- 4.A. Texas Workforce PreKindergarten Partnership (Goal 1:
Student Performance) Presenter: Dr. Jay Killgo

Item 4.B: 2024-2025 Financial Audit (Goal #2: Efficient Operations) Presenter: Dr. Travis
Maines -- 4.B. 2024-2025 Financial Audit (Goal #2: Efficient Operations) Presenter: Dr.
Travis Maines

Item 4.C: Budget Amendments and Transfers (Goal 2: Efficient Operations) Presenter: Dr.
Travis Maines -- 4.C. Budget Amendments and Transfers (Goal 2: Efficient Operations)
Presenter: Dr. Travis Maines

Item 4.D: Second Reading- TASB Policy Update 126 (Goal 3: Relationship with Stakeholders)
Presenter: Mr. James McDowell -- 4.D. Second Reading- TASB Policy Update 126 (Goal 3:
Relationship with Stakeholders) Presenter: Mr. James McDowell

Item 4.E: Certification of 2025 Delinquent Tax Roll (Goal 2: Efficient Operations) -- 4.E.
Certification of 2025 Delinquent Tax Roll (Goal 2: Efficient Operations)

Item 4.F: Certification of the 2025 Current Tax Roll (Goal 2: Efficient Operations) -- 4.F.
Certification of the 2025 Current Tax Roll (Goal 2: Efficient Operations)

Item 4.G: Orange County Joint Election Agreement Services Contract for the May 2, 2026
School Board Election (Goal 3: Relationship with Stakeholders) Presenter: Dr. Jay Killgo
[Vote: PASSED (7 Yes, 0 No)] -- 4.G. Orange County Joint Election Agreement Services
Contract for the May 2, 2026 School Board Election (Goal 3: Relationship with Stakeholders)
Presenter: Dr. Jay Killgo

Item 4.H: 2026-2027 School Calendar (Goal 1: Student Performance) Presenter: Mrs. Brandy
Antill -- 4.H. 2026-2027 School Calendar (Goal 1: Student Performance) Presenter: Mrs.
Brandy Antill

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for VIDOR ISD
(Orange County, Texas) convened on 2026-01-12, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vi dori sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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