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HAMSHIRE-FANNETT ISD (JEFFERSON COUNTY, TX)

HAMSHIRE-FANNETT ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HAMSHIRE-FANNETT ISD (Jefferson County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
1,959 residents 2026-07-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HAMSHIRE-FANNETT ISD Board of Trustees Regular Meeti

Session Classification & Date REGULAR SESSION | 2026-07-27

Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HAMSHIRE-FANNETT ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Roll Call Description: It has been

10: Consider and PossiblyTake Action to Establish a Faci
11: Discuss and Possibly Take Action to Establish a UIL

12: Consider Approval of Reserved Stadium Seating Lease
13: Discussion and Possibly Take Action regarding Draina
14: Business Items (Consent Agenda) Description: The Boa
14.A: Approval of June 22, 2026, June 29, 2026 workshop
14.B: Approval of Expenditures/Financials Description: |
14.C: Approval of Budget Amendment #8 for the 2025-2026
14.D: Consideration and Possible Approval of T-TESS Appr
14.E: Approval of T-TESS and T-PESS Calendar Attachments
14.F: Policy Update 127 Description: Update 127 includes
14.G: Review and Possible Approval of HFISD 2026-2027 St
14.H: Discussion and Possible Action to Consider Increas
15: Monthly Departmental Updates: Business, Finance & Fo
16: Closed/Executive Session Description: The Board May

16.A: To deliberate the appointment, employment, contrac
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Action Items
Action Items
Action Items
Action Items
Action Items
Consent
Consent
Action Items
General
Action Items
General
Action Items
Reports
Action Items
Reports
Action Items

Action ltems

PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
General

PASSED (6-0)
General

PASSED (6-0)
Reports

PASSED (6-0)
Reports

PASSED (6-0)

PASSED (6-0)
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HAMSHIRE-FANNETT ISD -- HAMSHIRE-FANNETT ISD Board of Trustees Regular Meeting (Continued)

16.B: Consider and, if appropriate, take action on Level Action ltems PASSED (6-0)
16.C: The Board of Trustees may choose to consult with i Public Hearing Public Hearing
17: Action(s) Relative to items considered in Closed Ses Action Items PASSED (6-0)
17.A: Possible action related to appointment, employment Action Items PASSED (6-0)
17.B: Consider and, if appropriate, take action on Level Action Items PASSED (6-0)
17.C: The Board may elect to meet in closed (executive) Action Items PASSED (6-0)
18: Personnel Employment Description: The District curre General General

19: Personnel Resignations Description: It is possible t General General

2: Invocation General General

20: Adjournment General General

3: Pledges of Allegiance General General

4: Open Forum (Public Comment Section) Description: At t Action Items PASSED (6-0)
5: Superintendent's Announcements General General

5.A: Prime Next Level Care Attachments: ( 1 ) What does General General

5.B: Back to School Professional Development Plan Attach General General

6: Board Announcements General General

7: Set Public Meeting Date for the 2026-2027 Proposed Bu Public Hearing Public Hearing
8: Discussion and Possible Replacement of Restroom and W Reports Reports

9: Discussion and Possible Approval of Tractor/Trailer A General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Roll Call Description: It has been found and determined that in
accordance with the policies and orders of the Board, the notice of this meeting was posted
publicly at the Administration Building in accordance with the terms and provisions of the
Texas Open Meetings Act, Texas Government Code, Section 551.001 et. seq., and that all of
the terms of said article have been fully com [Vote: PASSED (6 Yes, 0 No)] -- 1. Call to
Order and Roll Call Description: It has been found and determined that in accordance with
the policies and orders of the Board, the notice of this meeting was posted publicly at the
Administration Building in accordance with the

Item 10: Consider and PossiblyTake Action to Establish a Facility Naming Committee
Description: The Board of Trustees will be considering the establishment of a Facility

Naming Committee to develop a consistent and transparent process for reviewing requests to
name or rename Hamshire-Fannett Independent School District facilities, campuses, buildings,
athletic venues, and designated areas. The committee wo [Vote: PASSED (6 Yes, 0 No)] -- 10.
Consider and PossiblyTake Action to Establish a Facility Naming Committee Description: The
Board of Trustees will be considering the establishment of a Facility Naming Committee to
develop a consistent and transparent process for review

Item 11: Discuss and Possibly Take Action to Establish a UIL Wrestling team Description:

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 7



HAMSHIRE-FANNETT ISD -- HAMSHIRE-FANNETT ISD Board of Trustees Regular Meeting (Continued)

Discuss and take possible action to authorize the Superintendent and Athletic Department to
establish a University Interscholastic League (UIL) sanctioned boys and girls wrestling

program at Hamshire Fannett High School, beginning in the 2026-2027 academic year During the
May Board meeting, a group of parents expressed [Vote: PASSED (6 Yes, 0 No)] -- 11. Discuss
and Possibly Take Action to Establish a UIL Wrestling team Description: Discuss and take
possible action to authorize the Superintendent and Athletic Department to establish a

University Interscholastic League (UIL) sanctioned b

Item 12: Consider Approval of Reserved Stadium Seating Lease Agreement Description: A
proposal was made to the administration that would involve entering into a six-year lease
agreement with Learfield for the use of semi-permanent mesh stadium seating featuring the
school logo. The agreement requires a minimum order of 100 chairs at a cost of $35 per chair
per year. Shipping for an order of 100 chairs is e [Vote: PASSED (6 Yes, 0 No)] -- 12.

Consider Approval of Reserved Stadium Seating Lease Agreement Description: A proposal was
made to the administration that would involve entering into a six-year lease agreement with
Learfield for the use of semi-permanent mesh stadium s

Item 13: Discussion and Possibly Take Action regarding Drainage Standards for Property on
highway 73 [Vote: PASSED (6 Yes, 0 No)] -- 13. Discussion and Possibly Take Action regarding
Drainage Standards for Property on highway 73

Item 14: Business Items (Consent Agenda) Description: The Board of Trustees have been
supplied with detailed background information regarding each item of business on the
"Consent Agenda" if one is so indicated, or it has been discussed at a previous meeting of

the Board. All items will be acted upon by one vote without being discussed separately. If
requested by a Board member, individual items may be re [Vote: PASSED (6 Yes, 0 No)] -- 14.
Business Items (Consent Agenda) Description: The Board of Trustees have been supplied with
detailed background information regarding each item of business on the "Consent Agenda" if
one is so indicated, or it has been discussed at a pre

Item 14.A: Approval of June 22, 2026, June 29, 2026 workshop and special Board Minutes
Description: In conjunction with Hamshire Fannett ISD board Policy, it is a requirement that
the minutes of the previous board meeting(s) be approved by the Board at a subsequent Board
Meeting. A copy of the minutes is included in each Board member's agenda packet for perusal
and awaits Board action. Attachments: ( 3 ) 06- [Vote: PASSED (6 Yes, 0 No)] -- 14.A.
Approval of June 22, 2026, June 29, 2026 workshop and special Board Minutes Description: In
conjunction with Hamshire Fannett ISD board Policy, it is a requirement that the minutes of

the previous board meeting(s) be approved by the B

Item 14.B: Approval of Expenditures/Financials Description: It is a customary and accepted
Board procedure as a standard order of business at regular Board meetings for the Board to
take action in relation to the approval of expenditures for the elapsed period since the

last Board meeting. Pertinent information relating to the financial condition of the

District and the resolution of district indebtedness is [Vote: PASSED (6 Yes, 0 No)] --

14.B. Approval of Expenditures/Financials Description: It is a customary and accepted Board
procedure as a standard order of business at regular Board meetings for the Board to take
action in relation to the approval of expenditures for the

Item 14.C: Approval of Budget Amendment #8 for the 2025-2026 Budget Description: It is a
requirement of TEA accounting procedures that the annual budget be amended as necessary
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HAMSHIRE-FANNETT ISD -- HAMSHIRE-FANNETT ISD Board of Trustees Regular Meeting (Continued)

throughout the budget year. The Board is aware of the need for the budget amendment for the
2025-2026 fiscal year as presented in the attachment. Attachments: (1) BUDGET AMENDMENT #8
(1) 7/22/2026 at 7:17 AM -- 14.C. Approval of Budget Amendment #8 for the 2025-2026 Budget
Description: It is a requirement of TEA accounting procedures that the annual budget be

amended as necessary throughout the budget year. The Board is aware of the need for the b

Item 14.D: Consideration and Possible Approval of T-TESS Appraiser List Description: Each
year district administrators must recertify to serve as teacher appraisers under the Texas
Teacher Evaluation and Support System (T-TESS). Administrators, once
certification/recertification is completed, may serve as teacher appraisers. The Board must
approve the district's appraiser list in order for those individuals [Vote: PASSED (6 Yes, 0

No)] -- 14.D. Consideration and Possible Approval of T-TESS Appraiser List Description: Each
year district administrators must recertify to serve as teacher appraisers under the Texas
Teacher Evaluation and Support System (T-TESS). Administrators,

Item 14.E: Approval of T-TESS and T-PESS Calendar Attachments: ( 2 ) 2026-2027 T-TESS
Appraisal Calendar 7/21/2026 at 8:06 AM 2026-2027 T-PESS Calendar (2) 7/21/2026 at 4:15 PM
-- 14.E. Approval of T-TESS and T-PESS Calendar Attachments: ( 2) 2026-2027 T-TESS
Appraisal Calendar 7/21/2026 at 8:06 AM 2026-2027 T-PESS Calendar (2) 7/21/2026 at 4:15 PM

Item 14.F: Policy Update 127 Description: Update 127 includes revisions to legal framework

documents based in large part on changes to Administrative Code rules after the 89th

legislative session. Changes to local policies offered for consideration include the

following: BJCF(LOCAL) : SUPERINTENDENT - NONRENEWAL CAA(LOCAL) : FISCAL MANAGEMENT GOALS
AND OBJECTIVES - FINANCIAL ETHICS DC(LOCAL) : EMPLOYMENT PRA [Vote: PASSED (6 Yes, 0 No)] --
14.F. Policy Update 127 Description: Update 127 includes revisions to legal framework

documents based in large part on changes to Administrative Code rules after the 89th

legislative session. Changes to local policies offered for considerat

Item 14.G: Review and Possible Approval of HFISD 2026-2027 Student Handbook and Student Code
of Conduct Attachments: (4 ) 2026-2027 Student Code of Conduct.docx 7/21/2026 at 8:04 AM

Copy of Revised - New Guidelines DAEP_ISS 7/21/2026 at 8:08 AM 2026-2027 HF Student Handbook
UPDATED 7_9_26 (1) 7/21/2026 at 12:55 PM athletic handbook 2026-2027 7/21/2026 at 12:56 PM

-- 14.G. Review and Possible Approval of HFISD 2026-2027 Student Handbook and Student Code

of Conduct Attachments: (4 ) 2026-2027 Student Code of Conduct.docx 7/21/2026 at 8:04 AM

Copy of Revised - New Guidelines DAEP_ISS 7/21/2026 at 8:08 AM

Item 14.H: Discussion and Possible Action to Consider Increasing Student lunch Prices for
the 2026-2027 school year Description: Over the past several years, the cost of operating
the food service program has increased significantly. The cost of food, supplies, labor,
equipment, and other operational expenses has continued to rise. These increases have
created additional financial pressure on the Food Servic [Vote: PASSED (6 Yes, 0 No)] --
14.H. Discussion and Possible Action to Consider Increasing Student lunch Prices for the
2026-2027 school year Description: Over the past several years, the cost of operating the
food service program has increased significantly. The cost of

Item 15: Monthly Departmental Updates: Business, Finance & Food Service, Curriculum &
Instruction, Maintenance & Operations and Technology Departments Athletics: Finance: M&O:
CIA : Special Services -- 15. Monthly Departmental Updates: Business, Finance & Food
Service, Curriculum & Instruction, Maintenance & Operations and Technology Departments
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HAMSHIRE-FANNETT ISD -- HAMSHIRE-FANNETT ISD Board of Trustees Regular Meeting (Continued)

Athletics: Finance: M&O: CIA : Special Services

Item 16: Closed/Executive Session Description: The Board May Convene into Closed (executive)
session, in accordance with the Texas Open Meetings Act, TX Govt. Code 551.001, Subchapters
D and E or Texas Govt Code section 418.183(f). Before any closed meeting is convened, the
presiding officer will publicly identify the section or sections of the Act authorizing the

closed meeting. All final votes, actions [Vote: PASSED (6 Yes, 0 No)] -- 16.

Closed/Executive Session Description: The Board May Convene into Closed (executive) session,
in accordance with the Texas Open Meetings Act, TX Govt. Code 551.001, Subchapters D and E
or Texas Govt Code section 418.183(f). Before any ¢

Iltem 16.A: To deliberate the appointment, employment, contract (s), evaluation,
reassignment, duties, discipline, proposed terminations, terminations and suspensions,
proposed non-renewals, renewals, and retirement/resignations, discipline of a public officer

or employee, including the superintendent, and/or hear complaints and grievances against
public officers or employees. Tex Gov't Code 551.074 Descripti [Vote: PASSED (6 Yes, 0 No)]
-- 16.A. To deliberate the appointment, employment, contract (s), evaluation, reassignment,
duties, discipline, proposed terminations, terminations and suspensions, proposed
non-renewals, renewals, and retirement/resignations, discipline of a

Item 16.B: Consider and, if appropriate, take action on Level 1l student grievance. The
grievance hearing will be conducted in closed (executive) session, in accordance with

section Sec. 551.081(a)(2), Texas Gov't code. Any action, decision or vote referable to this
grievance will be taken in open session. [Vote: PASSED (6 Yes, 0 No)] -- 16.B. Consider and,
if appropriate, take action on Level Il student grievance. The grievance hearing will be
conducted in closed (executive) session, in accordance with section Sec. 551.081(a)(2),
Texas Gov't code. Any action, decision or vot

Item 16.C: The Board of Trustees may choose to consult with its attorney in closed
(executive) session, both before and/or after the grievance hearing, regarding the legal
aspects of the grievance, as permitted by section Sec. 551.071(2) Texas Gov't Code. -- 16.C.
The Board of Trustees may choose to consult with its attorney in closed (executive) session,
both before and/or after the grievance hearing, regarding the legal aspects of the

grievance, as permitted by section Sec. 551.071(2) Texas Gov't

Item 17: Action(s) Relative to items considered in Closed Session. [Vote: PASSED (6 Yes, 0
No)] -- 17. Action(s) Relative to items considered in Closed Session.

Item 17.A: Possible action related to appointment, employment, contract(s), evaluations,
reassignment, duties, discipline, proposed terminations, terminations and suspensions,
proposed non-renewals, renewals, and retirement/resignations, discipline of a public officer
or employee, including the superintendent, and/or hear complaints and grievance against
public officers or employee. [Vote: PASSED (6 Yes, 0 No)] -- 17.A. Possible action related

to appointment, employment, contract(s), evaluations, reassignment, duties, discipline,
proposed terminations, terminations and suspensions, proposed non-renewals, renewals, and
retirement/resignations, discipl

Item 17.B: Consider and, if appropriate, take action on Level 3 grievance [Vote: PASSED (6
Yes, 0 No)] -- 17.B. Consider and, if appropriate, take action on Level 3 grievance

Item 17.C: The Board may elect to meet in closed (executive) session to discuss the
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HAMSHIRE-FANNETT ISD -- HAMSHIRE-FANNETT ISD Board of Trustees Regular Meeting (Continued)

purchases, exchanges, leases or value of real property in accordance with Texas Open
Meetings Act, Texas Gov't. Code Section Sec. 551.072. Any action, decision, or final vote

with regard to any matter considered in such closed session, shall be made in open session.)
[Vote: PASSED (6 Yes, 0 No)] -- 17.C. The Board may elect to meet in closed (executive)
session to discuss the purchases, exchanges, leases or value of real property in accordance
with Texas Open Meetings Act, Texas Gov't. Code Section Sec. 551.072. Any action, decision,
or

Item 18: Personnel Employment Description: The District currently has one or more vacant
positions. Interviews are currently being conducted, and the Superintendent will bring
recommendations for the position(s) to this Board Meeting, if feasible. -- 18. Personnel
Employment Description: The District currently has one or more vacant positions. Interviews
are currently being conducted, and the Superintendent will bring recommendations for the
position(s) to this Board Meeting, if feasib

Item 19: Personnel Resignations Description: It is possible that one or more resignations
could be in the process of being submitted to the Superintendent. If received, the
Superintendent will present letters of resignation for board information. -- 19. Personnel
Resignations Description: It is possible that one or more resignations could be in the
process of being submitted to the Superintendent. If received, the Superintendent will
present letters of resignation for board information

Item 2: Invocation -- 2. Invocation
Item 20: Adjournment -- 20. Adjournment
Item 3: Pledges of Allegiance -- 3. Pledges of Allegiance

Item 4: Open Forum (Public Comment Section) Description: At this time, the Board will listen

to comments from the public and others regarding both agenda action items and items that are
not on the agenda. No action may be taken on non-agenda items. Public participation is

limited to the designated open forum portion of a regular meeting. Any person wishing to

address the Board concerning an item on the ag [Vote: PASSED (6 Yes, 0 No)] -- 4. Open Forum
(Public Comment Section) Description: At this time, the Board will listen to comments from

the public and others regarding both agenda action items and items that are not on the

agenda. No action may be taken on non-agenda ite

Item 5: Superintendent's Announcements -- 5. Superintendent's Announcements

Item 5.A: Prime Next Level Care Attachments: ( 1 ) What does Next Level Prime include
7121/2026 at 8:16 AM -- 5.A. Prime Next Level Care Attachments: ( 1 ) What does Next Level
Prime include 7/21/2026 at 8:16 AM

Item 5.B: Back to School Professional Development Plan Attachments: (1) August 2026 PD
Schedule (2) 7/21/2026 at 8:07 AM -- 5.B. Back to School Professional Development Plan
Attachments: ( 1 ) August 2026 PD Schedule (2) 7/21/2026 at 8:07 AM

Iltem 6: Board Announcements -- 6. Board Announcements

Item 7: Set Public Meeting Date for the 2026-2027 Proposed Budget and Tax Rate Description:
Truth-in-Taxation guidelines require the governing body of a school district to set a public
meeting date to discuss the budget and proposed tax rates. A "Notice of the Public Meeting

to Discuss Budget and Proposed Tax Rate" will be published 10-30 days prior to this Public
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HAMSHIRE-FANNETT ISD -- HAMSHIRE-FANNETT ISD Board of Trustees Regular Meeting (Continued)

Meeting. The School Board shall determine -- 7. Set Public Meeting Date for the 2026-2027
Proposed Budget and Tax Rate Description: Truth-in-Taxation guidelines require the governing
body of a school district to set a public meeting date to discuss the budget and proposed

tax rates. A

Item 8: Discussion and Possible Replacement of Restroom and Water Fountain Equipment
Description: A presentation was given to the Board of Trustees concerning the restroom and

water fountain issues throughout the district on June 22, 2026. Options will be provided as

to how the board would like to move forward. Attachments: (1 ) MIKE BARNETT RESTROOMS 2026
(1) (1) 7/21/2026 at 2:05 PM -- 8. Discussion and Possible Replacement of Restroom and Water
Fountain Equipment Description: A presentation was given to the Board of Trustees concerning

the restroom and water fountain issues throughout the district on June 22, 2026. Opti

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for
HAMSHIRE-FANNETT ISD (Jefferson County, Texas) convened on 2026-07-27, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hfisd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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