TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 12

DECATUR ISD (WISE COUNTY, TX)

DECATUR ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for DECATUR ISD (Wise County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 3,819 residents 2026-01-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title DECATUR ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-01-12
Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from DECATUR ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order and Establish Quorum Action Items PASSED (7-0)
10: Action Items Action ltems PASSED (7-0)
10.A: Consider and Order of Election for the May 2, 2026 Action Items PASSED (7-0)
10.B: Consider and take possible action regarding MOU wi Action Items PASSED (7-0)
10.C: Consider and take possible action regarding early Action Items PASSED (7-0)
10.D: Consider and take possible action regarding Superi Action Items PASSED (7-0)
11: Information General General

11.A: Financial Information General General
11.A.1: Monthly Financial Statements Attachments: (1) General General
11.A.2: Tax Collection Report Attachments: (1 ) Decembe Reports Reports
11.A.3: TexPool Monthly Statement of Accounts Attachment General General
11.A.4: Payment of Bills Attachments: (1) December Che General General

12: Adjournment General General

2: Closed Session Executive Session Executive Session
2.A: Pursuant to Tex. Govt Code 551.071 Attorney Consult General General

2.B: Pursuant to Tex. Govt Code 551.072 Real Property To General General

2.C: Pursuant to Tex. Govt Code 551.074 Personnel To del General General
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DECATUR ISD -- DECATUR ISD Board of Trustees Regular Meeting (Continued)

2.D: Pursuant to Tex. Govt Code 551.076 Security Devices General General
3: Reconvene Regular Meeting at 6:00 pm General General
4: Invocation General General
5: Pledge of Allegiance -- Rann Elementary General General
6: Recognition School Board Recognition Month Decatur Hi General General
7: Public Forum- Individuals who wish to participate in Public Hearing Public Hearing
8: Superintendent Report Reports Reports
8.A: Student Achievements and District Events General General
9: Consent Agenda Consent PASSED (7-0)
9.A: Resolution Updating Decatur ISD Investment Officers Action Items PASSED (7-0)
9.B: Minutes of December 15, 2025 Regular Meeting Attach Consent PASSED (7-0)
9.C: Budget Amendment(s) Attachments: ( 2 ) January 2026 General General
9.D: Purchase(s) Greater Than $25,000 General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order
and Establish Quorum

Item 10: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 10. Action Items

Item 10.A: Consider and Order of Election for the May 2, 2026, Decatur ISD General Election
to elect Trustees in Place 3 & 4. Attachments: ( 2 ) Order of Election for May 2, 2026
12/15/2025 at 2:01 PM Order of General Election for Other Political Subdivions 2026 1/6/2026
at 7:43 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Consider and Order of Election for the May
2, 2026, Decatur ISD General Election to elect Trustees in Place 3 & 4. Attachments: (2)
Order of Election for May 2, 2026 12/15/2025 at 2:01 PM Order of General Election for Other
Politica

Item 10.B: Consider and take possible action regarding MOU with Midwestern State University.
Attachments: ( 2 ) Copy of Midwestern State Counseling MOU.docx (1) 1/6/2026 at 3:54 PM MOU
with Midwestern State University 1/6/2026 at 4:04 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.B.
Consider and take possible action regarding MOU with Midwestern State University.

Attachments: ( 2 ) Copy of Midwestern State Counseling MOU.docx (1) 1/6/2026 at 3:54 PM MOU
with Midwestern State University 1/6/2026 at 4.04 PM

Item 10.C: Consider and take possible action regarding early resignation incentive for
Professional Personnel. Attachments: ( 2 ) Early Resignation Incentive 1/6/2026 at 7:30 AM
Early Resignation Incentive - Google Sheets 1/6/2026 at 7:30 AM [Vote: PASSED (7 Yes, 0 No)]
-- 10.C. Consider and take possible action regarding early resignation incentive for

Professional Personnel. Attachments: ( 2 ) Early Resignation Incentive 1/6/2026 at 7:30 AM
Early Resignation Incentive - Google Sheets 1/6/2026 at 7:30 AM

Item 10.D: Consider and take possible action regarding Superintendent Evaluation Contract.
[Vote: PASSED (7 Yes, 0 No)] -- 10.D. Consider and take possible action regarding

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 5



DECATUR ISD -- DECATUR ISD Board of Trustees Regular Meeting (Continued)

Superintendent Evaluation Contract.
Iltem 11: Information -- 11. Information
Iltem 11.A: Financial Information -- 11.A. Financial Information

Item 11.A.1: Monthly Financial Statements Attachments: ( 1 ) Decatur ISD Financial

Statements as of December 31, 2025 (Unaudited) MSpdf 1/7/2026 at 1:36 PM -- 11.A.1. Monthly
Financial Statements Attachments: ( 1 ) Decatur ISD Financial Statements as of December 31,
2025 (Unaudited) MSpdf 1/7/2026 at 1:36 PM

Item 11.A.2: Tax Collection Report Attachments: ( 1 ) December 2025 Distribution Summary
Report 1/5/2026 at 1:39 PM -- 11.A.2. Tax Collection Report Attachments: ( 1 ) December 2025
Distribution Summary Report 1/5/2026 at 1:39 PM

Item 11.A.3: TexPool Monthly Statement of Accounts Attachments: (1) TexPool December
2025_0001 1/5/2026 at 3:36 PM -- 11.A.3. TexPool Monthly Statement of Accounts Attachments:
(1) TexPool December 2025 0001 1/5/2026 at 3:36 PM

Iltem 11.A.4: Payment of Bills Attachments: ( 1 ) December Check Register 2025 (1) 1/6/2026
at 11:13 AM -- 11.A.4. Payment of Bills Attachments: ( 1 ) December Check Register 2025 (1)
1/6/2026 at 11:13 AM

Item 12: Adjournment -- 12. Adjournment
Item 2: Closed Session -- 2. Closed Session

Item 2.A: Pursuant to Tex. Govt Code 551.071 Attorney Consultation For the purpose of a
private consultation with the Board's attorney, in person or by telephone, about: pending or
contemplated litigation; or a settlement offer; or a matter in which the duty of the

attorney to the Board under the Texas Disciplinary Rules of Professional Conduct of the
State of Texas clearly conflicts with Chapter 551 of the -- 2.A. Pursuant to Tex. Govt Code
551.071 Attorney Consultation For the purpose of a private consultation with the Board's
attorney, in person or by telephone, about: pending or contemplated litigation; or a
settlement offer; or a matter in w

Item 2.B: Pursuant to Tex. Govt Code 551.072 Real Property To deliberate the purchase,
exchange, lease of real property in an open meeting would have a detrimental effect on the
Board's position in negotiations with a third person. -- 2.B. Pursuant to Tex. Govt Code
551.072 Real Property To deliberate the purchase, exchange, lease of real property in an
open meeting would have a detrimental effect on the Board's position in negotiations with a
third person.

Item 2.C: Pursuant to Tex. Govt Code 551.074 Personnel To deliberate the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer
or employee, including Superintendent or Board member, or to hear a complaint or charge
against an officer or employee. -- 2.C. Pursuant to Tex. Govt Code 551.074 Personnel To
deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee, including Superintendent or Board member, or to
hear a

Item 2.D: Pursuant to Tex. Govt Code 551.076 Security Devices or Security Audits To
deliberate the deployment, or specific occasions for implementation, of security personnel
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DECATUR ISD -- DECATUR ISD Board of Trustees Regular Meeting (Continued)

or device, or a security audit -- 2.D. Pursuant to Tex. Govt Code 551.076 Security Devices
or Security Audits To deliberate the deployment, or specific occasions for implementation,
of security personnel or device, or a security audit

Item 3: Reconvene Regular Meeting at 6:00 pm -- 3. Reconvene Regular Meeting at 6:00 pm
Item 4: Invocation -- 4. Invocation

Item 5: Pledge of Allegiance -- Rann Elementary -- 5. Pledge of Allegiance -- Rann
Elementary

Item 6: Recognition School Board Recognition Month Decatur High School Lady Eagle Volleyball
Team -- 6. Recognition School Board Recognition Month Decatur High School Lady Eagle
Volleyball Team

Item 7: Public Forum- Individuals who wish to participate in public comment must sign up
between 5:30-5:55 p.m. before the start of the regular board meeting. -- 7. Public Forum-
Individuals who wish to participate in public comment must sign up between 5:30-5:55 p.m.
before the start of the regular board meeting.

Item 8: Superintendent Report -- 8. Superintendent Report

Iltem 8.A: Student Achievements and District Events -- 8.A. Student Achievements and District
Events

Item 9: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 9. Consent Agenda

Item 9.A: Resolution Updating Decatur ISD Investment Officers Attachments: ( 2 ) January

2026 Investment Officer Resolution Template for LW 1/6/2026 at 5:04 PM Jan Decatur
Independent School District Investment Resolution Naming Positoins 1/7/2026 at 9:46 AM
[Vote: PASSED (7 Yes, 0 No)] -- 9.A. Resolution Updating Decatur ISD Investment Officers
Attachments: ( 2 ) January 2026 Investment Officer Resolution Template for LW 1/6/2026 at
5:04 PM Jan Decatur Independent School District Investment Resolution Naming Positoins 1/7/2

Item 9.B: Minutes of December 15, 2025 Regular Meeting Attachments: ( 2 ) Minutes of

Meetings Cover Sheet (2) 12/15/2025 at 1:38 PM Minutes of December 15, 2025 Regular Meeting
1/6/2026 at 11:15 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.B. Minutes of December 15, 2025
Regular Meeting Attachments: ( 2 ) Minutes of Meetings Cover Sheet (2) 12/15/2025 at 1:38 PM
Minutes of December 15, 2025 Regular Meeting 1/6/2026 at 11:15 AM

Item 9.C: Budget Amendment(s) Attachments: ( 2 ) January 2026 Amendments 1/6/2026 at 5:05 PM
January 2026 Amendments (3) 1/8/2026 at 7:13 AM -- 9.C. Budget Amendment(s) Attachments: ( 2
) January 2026 Amendments 1/6/2026 at 5:05 PM January 2026 Amendments (3) 1/8/2026 at 7:13
AM

Item 9.D: Purchase(s) Greater Than $25,000 -- 9.D. Purchase(s) Greater Than $25,000

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for DECATUR ISD
(Wise County, Texas) convened on 2026-01-12, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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DECATUR ISD -- DECATUR ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. decat uri sd. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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