TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 17

WEST OSO ISD (NUECES COUNTY, TX)

WEST OSO ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for WEST OSO ISD (Nueces County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,780 residents 2026-03-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WEST OSO ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-03-17
Total Indexed Docket Items 20 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WEST OSO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL THE MEETING TO ORDER AND ROLL CALL Action Items PASSED (7-0)
2: PLEDGES OF ALLEGIANCE General General
3: PUBLIC PARTICIPATION At a meeting of the Board of Tru General General
4: PRESENTATIONS, REPORTS/ ACTION ITEMS Action Items PASSED (7-0)
4.A: Governance Team (Board and Superintendent) Team -- Bui General General
4.B: Consideration and Possible Action to Authorize the Action Items PASSED (7-0)
4.B.1: Property Descriptions: General General
4.B.1.a: TRACT 1. The surface only of a 1.937-acre tract General General
4.B.1.b: TRACT 2. The surface only of a 4.5622-acre trac General General
4.B.1.c: TRACT 3. The surface only of a 1.5290-acre trac General General
4.B.1.d: TRACT 4. The surface only of a 17.9870-acre tra General General
4.C: Discussion and Report with Question and Answer Sess Reports Reports
4.D: Discussion and Report with Question and Answer Sess Reports Reports
4.E: Discussion and Report with Question and Answer Sess Reports Reports
4.F: Discussion and Report with Question and Answer Sess Reports Reports
4.G: Discussion and Report Regarding the State of the We Reports Reports
4.H: Discussion: Overarching Targets and Considerations Action Items PASSED (7-0)
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WEST OSO ISD -- WEST OSO ISD Board of Trustees Special Meeting (Continued)

4.1: Discussion Regarding 2026 - 2027 Revenue & Expendit General General
4.J: Discussion Regarding Proposed Efficiencies for the General General
5: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL THE MEETING TO ORDER AND ROLL CALL [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL THE
MEETING TO ORDER AND ROLL CALL

Item 2: PLEDGES OF ALLEGIANCE -- 2. PLEDGES OF ALLEGIANCE

Iltem 3: PUBLIC PARTICIPATION At a meeting of the Board of Trustees, members of the public
will have the opportunity to address the Board of Trustees during this section on any agenda

item or any subject within its jurisdiction. Each speaker should complete the Open Forum
Participation Sheet available online at www.westosoisd.net or in person before the board
meeting. This document is located under the A -- 3. PUBLIC PARTICIPATION At a meeting of the
Board of Trustees, members of the public will have the opportunity to address the Board of
Trustees during this section on any agenda item or any subject within its jurisdiction. Each
speaker sho

Item 4: PRESENTATIONS, REPORTS/ ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 4.
PRESENTATIONS, REPORTS/ ACTION ITEMS

Item 4.A: Governance Team (Board and Superintendent) Team -- Building Training Development
Strategic Roundtable: Discussion Regarding Team of Eight Agreements and Governance
Priorities Related to the 2026-2027 Budget Development. - (Presenter: Dr. Greg Gibson) --

4.A. Governance Team (Board and Superintendent) Team -- Building Training Development
Strategic Roundtable: Discussion Regarding Team of Eight Agreements and Governance
Priorities Related to the 2026-2027 Budget Development. - (Presenter: Dr.

Item 4.B: Consideration and Possible Action to Authorize the Sale of the Properties

Described Below and Authorizing the Superintendent to Post Notice of the District's Intent

to Sell Such Properties in Accordance with Section 272.001(a) of the Texas Local Government
Code, to Receive and Open Sealed Proposals, and to Present Said Proposals to the Board of
Trustees For Acceptance or Rejection. - (Presenters: [Vote: PASSED (7 Yes, 0 No)] -- 4.B.
Consideration and Possible Action to Authorize the Sale of the Properties Described Below
and Authorizing the Superintendent to Post Notice of the District's Intent to Sell Such
Properties in Accordance with Section 272.001(a) of the T

Iltem 4.B.1: Property Descriptions: -- 4.B.1. Property Descriptions:

Item 4.B.1.a: TRACT 1. The surface only of a 1.937-acre tract designated as Lot A, La Pascua
#2 Subdivision as shown on the Replat of Lots A and B dated August 20, 1998, and recorded in
Volume 59, Cabinet G, Page 50, Slide 350-B of the Map Records of Nueces County Texas, more
commonly known by address as 1001 Bloomington St., Corpus Christi, Nueces County, Texas. --
4.B.1.a. TRACT 1. The surface only of a 1.937-acre tract designated as Lot A, La Pascua #2
Subdivision as shown on the Replat of Lots A and B dated August 20, 1998, and recorded in
Volume 59, Cabinet G, Page 50, Slide 350-B of the Map Recor

Iltem 4.B.1.b: TRACT 2. The surface only of a 4.5622-acre tract designated as Lot B, La
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WEST OSO ISD -- WEST OSO ISD Board of Trustees Special Meeting (Continued)

Pascua #2 Subdivision as shown on the Replat of Lots A and B dated August 20, 1998, and
recorded in Volume 59, Cabinet G, Page 50, Slide 350-B of the Map Records of Nueces County
Texas. -- 4.B.1.b. TRACT 2. The surface only of a 4.5622-acre tract designated as Lot B, La
Pascua #2 Subdivision as shown on the Replat of Lots A and B dated August 20, 1998, and
recorded in Volume 59, Cabinet G, Page 50, Slide 350-B of the Map Reco

Iltem 4.B.1.c: TRACT 3. The surface only of a 1.5290-acre tract of property designated as

Block 2, of the Kennedy School Tract as recorded in Volume 59, Page 169 of the of the Map
Records of Nueces County Texas, more commonly known by address as 1630 West Oso Drive,
Corpus Christi, Nueces County, Texas. -- 4.B.1.c. TRACT 3. The surface only of a 1.5290-acre
tract of property designated as Block 2, of the Kennedy School Tract as recorded in Volume

59, Page 169 of the of the Map Records of Nueces County Texas, more commonly known by
address as

Item 4.B.1.d: TRACT 4. The surface only of a 17.9870-acre tract of property out of Survey

150, Abstract 1019, Nueces County, Texas, and recorded in Volume 312, Page 481 and Volume
491, Page 229 of the Map Records of Nueces County, Texas, more easily located by FM Road 665
(Old Brownsville Rd.). -- 4.B.1.d. TRACT 4. The surface only of a 17.9870-acre tract of

property out of Survey 150, Abstract 1019, Nueces County, Texas, and recorded in Volume 312,
Page 481 and Volume 491, Page 229 of the Map Records of Nueces County, Texas, more ea

Item 4.C: Discussion and Report with Question and Answer Session Regarding Estrada
Hinojosa's Financial Advisor Update. - (Presenters: Ms. Olga Mendez & Mr. Tony Jaso) -- 4.C.
Discussion and Report with Question and Answer Session Regarding Estrada Hinojosa's
Financial Advisor Update. - (Presenters: Ms. Olga Mendez & Mr. Tony Jaso)

Item 4.D: Discussion and Report with Question and Answer Session with TRANE Technologies
Regarding Energy Efficiency & Potential SECO Project. - (Presenters: Ms. Olga Mendez & Mr.
Mike Alvarez) -- 4.D. Discussion and Report with Question and Answer Session with TRANE
Technologies Regarding Energy Efficiency & Potential SECO Project. - (Presenters: Ms. Olga
Mendez & Mr. Mike Alvarez)

Item 4.E: Discussion and Report with Question and Answer Session Regarding MoakCasey
Staffing Study Update. - (Presenters: Ms. Kimberly Moore & Mr. LLoyd Graham) -- 4.E.
Discussion and Report with Question and Answer Session Regarding MoakCasey Staffing Study
Update. - (Presenters: Ms. Kimberly Moore & Mr. LLoyd Graham)

Item 4.F: Discussion and Report with Question and Answer Session Regarding 5-Year
Fund-Function Spending Trends. - (Presenter: Ms. Olga Mendez) -- 4.F. Discussion and Report
with Question and Answer Session Regarding 5-Year Fund-Function Spending Trends. -
(Presenter: Ms. Olga Mendez)

Item 4.G: Discussion and Report Regarding the State of the West Oso Junior High Schooal. -
(Presenter: Ms. Denise Hernandez) -- 4.G. Discussion and Report Regarding the State of the
West Oso Junior High School. - (Presenter: Ms. Denise Hernandez)

Item 4.H: Discussion: Overarching Targets and Considerations for 2026 - 2027 Budget. -
(Presenter: Dr. Greg Gibson) [Vote: PASSED (7 Yes, 0 No)] -- 4.H. Discussion: Overarching
Targets and Considerations for 2026 - 2027 Budget. - (Presenter: Dr. Greg Gibson)

Item 4.I: Discussion Regarding 2026 - 2027 Revenue & Expenditure Assumptions. - (Presenter:
Ms. Olga Mendez) -- 4.1. Discussion Regarding 2026 - 2027 Revenue & Expenditure Assumptions.
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WEST OSO ISD -- WEST OSO ISD Board of Trustees Special Meeting (Continued)

- (Presenter: Ms. Olga Mendez)

Item 4.J: Discussion Regarding Proposed Efficiencies for the 2025 - 2026 and 2026 - 2027
School Years. - (Presenter: Ms. Kimberly Moore) -- 4.J. Discussion Regarding Proposed
Efficiencies for the 2025 - 2026 and 2026 - 2027 School Years. - (Presenter: Ms. Kimberly
Moore)

Item 5: ADJOURNMENT -- 5. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WEST OSO ISD
(Nueces County, Texas) convened on 2026-03-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. west osoi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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