TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 20

GAINESVILLE ISD (COOKE COUNTY, TX)

GAINESVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GAINESVILLE ISD (Cooke County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 3,065 residents 2026-03-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GAINESVILLE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-20
Total Indexed Docket Items 16 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GAINESVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order and Establish Quorum Action Items PASSED (7-0)
2: Public Comment Description: Public Comments on Securi Public Hearing Public Hearing
3: Open Session General General

3.A: Follow up from November 12 meeting Presenter: Dr. D General General

3.A.1: Sprinkler Systems General General

3.B: 3 Year Safety Audit Region 11 Update Presenter: Chi Reports Reports

3.C: NIMS 300-400 Presenter: Chief Wayne Twiner, Gainesv General General

3.D: Active Attack Incident Response (AAIR) training Pre General General

3.E: School Based Law Enforcement (SBLE) training Presen General General

3.F: Comments General General

3.G: Open Discussion General General

4: Closed Session Description: The Committee may convene Executive Session Executive Session
4.A: Window Film Update & New Additions Update Presenter Reports Reports

4.B: Intruder Detection Audit (IDA) Presenter: Chief Ja General General

5: Reconvene in Open Session for any necessary action on Action Items PASSED (7-0)
6: Adjourn General General
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order
and Establish Quorum

Item 2: Public Comment Description: Public Comments on Security Matters -- 2. Public Comment
Description: Public Comments on Security Matters

Item 3: Open Session -- 3. Open Session

Item 3.A: Follow up from November 12 meeting Presenter: Dr. Des Stewart, Superintendent --
3.A. Follow up from November 12 meeting Presenter: Dr. Des Stewart, Superintendent

Item 3.A.1: Sprinkler Systems -- 3.A.1. Sprinkler Systems

Item 3.B: 3 Year Safety Audit Region 11 Update Presenter: Chief Jason Peacock, GISD Police
Dept. -- 3.B. 3 Year Safety Audit Region 11 Update Presenter: Chief Jason Peacock, GISD
Police Dept.

Item 3.C: NIMS 300-400 Presenter: Chief Wayne Twiner, Gainesville Fire Dept. -- 3.C. NIMS
300-400 Presenter: Chief Wayne Twiner, Gainesville Fire Dept.

Item 3.D: Active Attack Incident Response (AAIR) training Presenter: Chief Kevin Phillips,
Gainesville Police Dept. -- 3.D. Active Attack Incident Response (AAIR) training Presenter:
Chief Kevin Phillips, Gainesville Police Dept.

Item 3.E: School Based Law Enforcement (SBLE) training Presenter: Chief Kevin Phillips,
Gainesville Police Dept. -- 3.E. School Based Law Enforcement (SBLE) training Presenter:
Chief Kevin Phillips, Gainesville Police Dept.

Item 3.F: Comments -- 3.F. Comments
Item 3.G: Open Discussion -- 3.G. Open Discussion

Item 4: Closed Session Description: The Committee may convene in closed session pursuant to
Texas Government Code Sec. Sec. 551.071, 551.074, 551.076, and 551.089 to discuss school
safety and security matters, including but not limited to: security personnel, emergency

response plans, intruder detection systems, facility access control, network and information
technology security, cybersecurity assessments, and t -- 4. Closed Session Description: The
Committee may convene in closed session pursuant to Texas Government Code Sec. Sec. 551.071,
551.074, 551.076, and 551.089 to discuss school safety and security matters, including but

not limited to: security pers

Item 4.A: Window Film Update & New Additions Update Presenter: Chief Jason Peacock, GISD
Police Dept. -- 4.A. Window Film Update & New Additions Update Presenter: Chief Jason
Peacock, GISD Police Dept.

Item 4.B: Intruder Detection Audit (IDA) Presenter: Chief Jason Peacock, GISD Police Dept.
-- 4.B. Intruder Detection Audit (IDA) Presenter: Chief Jason Peacock, GISD Police Dept.

Item 5: Reconvene in Open Session for any necessary action on items discussed in Closed
Session in accordance with Texas Government Code, Chapter 551. [Vote: PASSED (7 Yes, 0 No)]
-- 5. Reconvene in Open Session for any necessary action on items discussed in Closed

Session in accordance with Texas Government Code, Chapter 551.
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GAINESVILLE ISD -- GAINESVILLE ISD Board of Trustees Regular Meeting (Continued)

Iltem 6: Adjourn -- 6. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GAINESVILLE ISD
(Cooke County, Texas) convened on 2026-03-20, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gai nesvilleisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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