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SAN JACINTO RIVER AUTHORITY (MONTGOMERY COUNTY, TX)

Board of Directors Regular Meeting - February 26, 2026
REGULAR Session Agenda Docket for San Jacinto River Authority (Montgomery County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2026-02-26

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Regular Meeting - February 26, 20

Session Classification & Date REGULAR SESSION | 2026-02-26

Total Indexed Docket Items 30 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Invocation and Pledges of Allegiance to the U.S. and Ceremonial Ceremonial

10: Announcements / Future Agenda It was announced that Regular Agenda Regular Agenda

11: Adjourn Without objection, the meeting was adjourned Regular Agenda Regular Agenda

2: Ceremonial Items There were no ceremonial items. Ceremonial Ceremonial

3: Call to Order The meeting was called to order at 9:04 Ceremonial Ceremonial

4: Public Comments Mr. Dan Krueger and Mr. Kevin Lacy pr Ceremonial Ceremonial

5: Work Session Work Session Work Session

5.1: Update by the General Manager regarding meetings, p Regular Agenda Regular Agenda

5.2: Update by the Director of Communications and Public Regular Agenda Regular Agenda

5.3: Update regarding the 2023 Sunset Commission's recom Regular Agenda Regular Agenda

5.4: Presentation of the San Jacinto River Authority's M Regular Agenda Regular Agenda

6: Consent Agenda Director Johnson made a motion to appr Consent Agenda PASSED (8-0)

6.1: G&A - Minutes Approval of Minutes - Regular Meeting Regular Agenda PASSED (8-0)

6.2: G&A - Unaudited Financials Approve the unaudited fi Regular Agenda PASSED (8-0)

6.3: G&A, GRP, Lake Conroe, and Woodlands - Mowing and L Regular Agenda PASSED (8-0)

6.4: Highlands - Amendment No. 1 to Work Order No. 1 for Regular Agenda PASSED (8-0)

6.5: Woodlands -Amendment No. 1 to Work Order No. 2 for Regular Agenda PASSED (8-0)

7: Regular Agenda Regular Agenda Regular Agenda

7: .2 G&A - Resolution - Amended Procurement Policy Ms. Regular Agenda PASSED (8-0)
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San Jacinto River Authority -- Board of Directors Regular Meeting - February 26, 2026 (Continued)

7.1: Highlands - Professional Services Agreement and Wor Regular Agenda PASSED (8-0)

8: Executive Session The meeting was convened into execu Executive Session Executive Session

8.1: Discussion regarding items identified elsewhere on Regular Agenda Regular Agenda

8.2: Pursuant to Texas Government Code, Section 551.071, Regular Agenda Regular Agenda

8.2.1: Litigation related to Hurricane Harvey, including Regular Agenda Regular Agenda

8.2.2: Litigation involving City of Magnolia, Quadvest , Regular Agenda Regular Agenda

8.3: Pursuant to Texas Government Code, Section 551.072, Regular Agenda Regular Agenda

8.3.1: Discussion regarding the April Sound Driving Rang Regular Agenda Regular Agenda

8.4: Pursuant to Texas Government Code, Section 551.074, Regular Agenda Regular Agenda

8.4.1: Discussion regarding duties and responsibilities Regular Agenda Regular Agenda

9: Reconvene In Open Session With a quorum of the Board Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Invocation and Pledges of Allegiance to the U.S. and Texas Flags The invocation was

given by Rabbi Edwin Goldberg of Congregation Beth Shalom of The Woodlands , and the Pledges

of Allegiance to the U.S. and Texas Flags were led by Director Ronnie Anderson. --

Invocation and Pledges of Allegiance to the U.S. and Texas Flags The invocation was given by

Rabbi Edwin Goldberg of Congregation Beth Shalom of The Woodlands , and the Pledges of

Allegiance to the U.S. and Texas Flags were led by Director

Item 10: Announcements / Future Agenda It was announced that the next San Jacinto River

Authority Regular Board Meeting will take place on March 26, 2026. -- Announcements / Future

Agenda It was announced that the next San Jacinto River Authority Regular Board Meeting will

take place on March 26, 2026.

Item 11: Adjourn Without objection, the meeting was adjourned at 11 :59 a.m. Wil Faubel

Secretary , Board of Directors -- Adjourn Without objection, the meeting was adjourned at 11

:59 a.m. Wil Faubel Secretary , Board of Directors

Item 2: Ceremonial Items There were no ceremonial items. -- Ceremonial Items There were no

ceremonial items.

Item 3: Call to Order The meeting was called to order at 9:04 a.m. -- Call to Order The

meeting was called to order at 9:04 a.m.

Item 4: Public Comments Mr. Dan Krueger and Mr. Kevin Lacy provided comments related to

agenda item 5.3. -- Public Comments Mr. Dan Krueger and Mr. Kevin Lacy provided comments

related to agenda item 5.3.

Item 5: Work Session -- Work Session

Item 5.1: Update by the General Manager regarding meetings, projects, events, issues, and

activities pertinent to the Authority Mr. Spear provided comments related to the various

meetings, projects, events, issues, and activities pertinent to SJRA. -- Update by the

General Manager regarding meetings, projects, events, issues, and activities pertinent to

the Authority Mr. Spear provided comments related to the various meetings, projects, events,
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San Jacinto River Authority -- Board of Directors Regular Meeting - February 26, 2026 (Continued)

issues, and activities pertinent to SJRA.

Item 5.2: Update by the Director of Communications and Public Affairs regarding updates

related to various division and departmental projects, initiatives, tours, meetings, and

social media platforms Ms. Ramsey provided information related to various community

engagement events, social media highlights , and employee highlights. -- Update by the

Director of Communications and Public Affairs regarding updates related to various division

and departmental projects, initiatives, tours, meetings, and social media platforms Ms.

Ramsey provided information related to various

Item 5.3: Update regarding the 2023 Sunset Commission's recommendations Ms. Ramsey provided

an overview of the Sunset Advisory Commission's recommendations related to communications. 2

-- Update regarding the 2023 Sunset Commission's recommendations Ms. Ramsey provided an

overview of the Sunset Advisory Commission's recommendations related to communications. 2

Item 5.4: Presentation of the San Jacinto River Authority's Management Audit Mr. Jeremy

Barbatto of abip CP As and Advisors provided an overview of the approach and methodology

used during the management audit process and suggested recommendations related to same. --

Presentation of the San Jacinto River Authority's Management Audit Mr. Jeremy Barbatto of

abip CP As and Advisors provided an overview of the approach and methodology used during the

management audit process and suggested recommendations re

Item 6: Consent Agenda Director Johnson made a motion to approve the Consent Agenda as

presented. The motion was seconded by Director Boulware and carried unanimously. [Vote:

PASSED (8 Yes, 0 No)] -- Consent Agenda Director Johnson made a motion to approve the

Consent Agenda as presented. The motion was seconded by Director Boulware and carried

unanimously.

Item 6.1: G&A - Minutes Approval of Minutes - Regular Meeting of January 22, 2026. [Vote:

PASSED (8 Yes, 0 No)] -- G&A - Minutes Approval of Minutes - Regular Meeting of January 22,

2026.

Item 6.2: G&A - Unaudited Financials Approve the unaudited financials for the month of

December, 2025. [Vote: PASSED (8 Yes, 0 No)] -- G&A - Unaudited Financials Approve the

unaudited financials for the month of December, 2025.

Item 6.3: G&A, GRP, Lake Conroe, and Woodlands - Mowing and Landscaping Services Authorize

the General Manager to execute a General Services Agreement with Earthworks Landscaping and

Maintenance, LLC, in the amount of $189,654, to provide mowing and landscaping maintenance

services for the G&A, GRP, Lake Conroe, and Woodlands Divisions. [Vote: PASSED (8 Yes, 0

No)] -- G&A, GRP, Lake Conroe, and Woodlands - Mowing and Landscaping Services Authorize the

General Manager to execute a General Services Agreement with Earthworks Landscaping and

Maintenance, LLC, in the amount of $189,654, to provide mowing and

Item 6.4: Highlands - Amendment No. 1 to Work Order No. 1 for Structure 2 and South Canal

Bypass Levee Improvements Authorize the General Manager to execute Amendment No. 1 to Work

Order No. 1 with Diaz Engineering, LLC, in the deductive amount of ($48,140) for engineering

design of Structure 2 and South Canal Bypass Levee Improvements for the Highlands Division.

[Vote: PASSED (8 Yes, 0 No)] -- Highlands - Amendment No. 1 to Work Order No. 1 for

Structure 2 and South Canal Bypass Levee Improvements Authorize the General Manager to

execute Amendment No. 1 to Work Order No. 1 with Diaz Engineering, LLC, in the deductive
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San Jacinto River Authority -- Board of Directors Regular Meeting - February 26, 2026 (Continued)

amount of ($

Item 6.5: Woodlands -Amendment No. 1 to Work Order No. 2 for Elevated Storage Tank No. 6

Authorize the General Manager to execute Amendment No. 1 to Work Order No. 2 with Halff

Associates, Inc., in an amount not to exceed $1,409.37, for final design of Elevated Storage

Tank No. 6 for the Woodlands Division. [Vote: PASSED (8 Yes, 0 No)] -- Woodlands -Amendment

No. 1 to Work Order No. 2 for Elevated Storage Tank No. 6 Authorize the General Manager to

execute Amendment No. 1 to Work Order No. 2 with Halff Associates, Inc., in an amount not to

exceed $1,409.37, for final design

Item 7: Regular Agenda -- Regular Agenda

Item 7: .2 G&A - Resolution - Amended Procurement Policy Ms. Sims provided an overview of

the proposed amendment to the Procurement Policy, relative to Section 2(h)(i), "Delegation

of Authority". She explained the proposed amendment clearly defines the General Manager's

approval authority and provides further formalization of the dollar [Vote: PASSED (8 Yes, 0

No)] -- .2 G&A - Resolution - Amended Procurement Policy Ms. Sims provided an overview of

the proposed amendment to the Procurement Policy, relative to Section 2(h)(i), "Delegation

of Authority". She explained the proposed amendment clearly defines

Item 7.1: Highlands - Professional Services Agreement and Work Order No. 1 for Siphon 21

Improvements Mr. Jared Marek, Technical Services Engineer, provided an overview of the

Siphon 21 Improvements Project. He explained that Siphon 21 was originally constructed in

1943 with headwalls, wingwalls, and dual 48" siphon pipes. However, in 1979, a 60" bypass

siphon with [Vote: PASSED (8 Yes, 0 No)] -- Highlands - Professional Services Agreement and

Work Order No. 1 for Siphon 21 Improvements Mr. Jared Marek, Technical Services Engineer,

provided an overview of the Siphon 21 Improvements Project. He explained that Siphon 21 was

originally

Item 8: Executive Session The meeting was convened into executive session at 9:54 a.m.,

under the following provisions: -- Executive Session The meeting was convened into executive

session at 9:54 a.m., under the following provisions:

Item 8.1: Discussion regarding items identified elsewhere on the agenda pursuant to Texas

Government Code Sections 551.071, Consultation with Attorney; 551.072, Real Property;

551.073, Prospective Gifts; 551.074, Personnel Matters; or 551.076, Security Devices, as

applicable. -- Discussion regarding items identified elsewhere on the agenda pursuant to

Texas Government Code Sections 551.071, Consultation with Attorney; 551.072, Real Property;

551.073, Prospective Gifts; 551.074, Personnel Matters; or 551.076, Securi

Item 8.2: Pursuant to Texas Government Code, Section 551.071, Consultation with Attorney: --

Pursuant to Texas Government Code, Section 551.071, Consultation with Attorney:

Item 8.2.1: Litigation related to Hurricane Harvey, including additional legal services to

be provided by Hunton Andrews Kurth, LLP; and -- Litigation related to Hurricane Harvey,

including additional legal services to be provided by Hunton Andrews Kurth, LLP; and

Item 8.2.2: Litigation involving City of Magnolia, Quadvest , L.P., Woodland Oaks Utility,

L.P., Titter-Bell and CDF Textiles, LTD, related to GRP, and other potential litigation

related to GRP. -- Litigation involving City of Magnolia, Quadvest , L.P., Woodland Oaks

Utility, L.P., Titter-Bell and CDF Textiles, LTD, related to GRP, and other potential

litigation related to GRP.
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San Jacinto River Authority -- Board of Directors Regular Meeting - February 26, 2026 (Continued)

Item 8.3: Pursuant to Texas Government Code, Section 551.072, Real Property: -- Pursuant to

Texas Government Code, Section 551.072, Real Property:

Item 8.3.1: Discussion regarding the April Sound Driving Range; property located at 14982

Highway 105 West, Montgomery County, Texas; and GRP waterline relocation project located at

Highway 75 and Highway 830. -- Discussion regarding the April Sound Driving Range; property

located at 14982 Highway 105 West, Montgomery County, Texas; and GRP waterline relocation

project located at Highway 75 and Highway 830.

Item 8.4: Pursuant to Texas Government Code, Section 551.074, Personnel Matters: -- Pursuant

to Texas Government Code, Section 551.074, Personnel Matters:

Item 8.4.1: Discussion regarding duties and responsibilities of the General Manager. --

Discussion regarding duties and responsibilities of the General Manager.

Item 9: Reconvene In Open Session With a quorum of the Board present, the meeting was called

into open session at 11:58 a.m. -- Reconvene In Open Session With a quorum of the Board

present, the meeting was called into open session at 11:58 a.m.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Jacinto

River Authority (Montgomery County, Texas) convened on 2026-02-26, compiled pursuant to the

Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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