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VAN ALSTYNE ISD (GRAYSON COUNTY, TX)

VAN ALSTYNE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for VAN ALSTYNE ISD (Grayson County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
2,857 residents

MEETING DATE
2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title VAN ALSTYNE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-17

Total Indexed Docket Items 27 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from VAN ALSTYNE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

: Staffing Update Attachments: ( 2 ) Staffing 2026 Exi

: Team of Eight Training

: Public Comment Description: Community members are gi
: Tax Rate Description: Consider and possible action t

: Budget Description: Consider and possible action to

Reports
General

Public Hearing
Action Items

Action ltems

Reports
General

Public Hearing
PASSED (7-0)

PASSED (7-0)

16: Resolution to Verify and Post Tax Rates Description: Action Items PASSED (7-0)
19: Financials Attachments: ( 13 ) 240 June Non-Det Boar Reports Reports
2: Pledges and Invocation General General

: Appraisal Calendar and Appraisers Description: Discu

: BE(Local) Board Meetings/Board Operating Procedure D

Action ltems

Action ltems

PASSED (7-0)

PASSED (7-0)

22: Hazardous Routes to School Description: Discussion a Action Items PASSED (7-0)
23: Handbooks Description: Discussion and possible actio Action Items PASSED (7-0)
24: Update 127 Description: Action Item : Consideration Action ltems PASSED (7-0)
27: Bank Signatures Description: Discussion and possible General General
28: Audit Survey Description: Discussion and possible ap General General

: Property and Casualty Insurance Description: Conside

3: Administrator's Report
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VAN ALSTYNE ISD -- VAN ALSTYNE ISD Board of Trustees Regular Meeting (Continued)

30: Adjourn General General
4: Board Member Recognition General General
6: New Officer Attachments: ( 1) Oath of Office - Keitz General General
7: FYI's Attachments: ( 1) August 2026 Board FYI's General General
8: Public Information Requests Attachments: ( 1) Public General General
9: GT Update Attachments: (1) Board Copy of VAULT GT B Reports Reports
C: all to Order Description: The Board President to call Action Items PASSED (7-0)
IM: AT funds Description: Consider and possible action t Action Items PASSED (7-0)
M: inutes Attachments: ( 1) Minutes- Regular Board Meet Consent PASSED (7-0)
V: AISD Non-Business Days for Texas Public Information A Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 11: Staffing Update Attachments: ( 2 ) Staffing 2026 Exit Interview as of 08_04_2026
(1) -- Staffing Update Attachments: ( 2 ) Staffing 2026 Exit Interview as of 08_04_ 2026 (1)

Item 12: Team of Eight Training -- Team of Eight Training

Item 13: Public Comment Description: Community members are given the opportunity to express
their opinions, concerns, or suggestion related to or regarding items outlined in the Board
meeting agenda. Attachments: (1) School Board Public Comments Sign -- Public Comment
Description: Community members are given the opportunity to express their opinions,

concerns, or suggestion related to or regarding items outlined in the Board meeting agenda.
Attachments: (1) School Board Public Comments S

Item 14: Tax Rate Description: Consider and possible action to approve ordinance setting tax
rate. Information on this topic was provided in the Budget Hearing Packet. Attachments: ( 1

) Ordinance Setting Tax Rate 2026-2027 [Vote: PASSED (7 Yes, 0 No)] -- Tax Rate Description:
Consider and possible action to approve ordinance setting tax rate. Information on this

topic was provided in the Budget Hearing Packet. Attachments: (1) Ordinance Setting Tax
Rate 2026-2027

Item 15: Budget Description: Consider and possible action to approve the budget for the
2026-2027 school year. [Vote: PASSED (7 Yes, 0 No)] -- Budget Description: Consider and
possible action to approve the budget for the 2026-2027 school year.

Item 16: Resolution to Verify and Post Tax Rates Description: Consider and possible action
to approve a Resolution to give tax assessor authority to verify and post tax rates.
Attachments: ( 1) Resolution to Designate Officer to Calculate the Tax Rate [Vote: PASSED
(7 Yes, 0 No)] -- Resolution to Verify and Post Tax Rates Description: Consider and possible
action to approve a Resolution to give tax assessor authority to verify and post tax rates.
Attachments: ( 1) Resolution to Designate Officer to Calculate the Tax R

Item 19: Financials Attachments: ( 13 ) 240 June Non-Det Board Report 599 June Non-Det Board
Report 699 June Check Payments List 699 June Non-Det Board Report June 2026 Check Register
JuneVA20260nePageBudget 199 July Non-Det Board Report 240 July Non-Det Board Report 599 July
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VAN ALSTYNE ISD -- VAN ALSTYNE ISD Board of Trustees Regular Meeting (Continued)

Non-Det Board Reports 699 July Non-Det Board Report July 699 Check Payments List July Check
Payments List JulyVA20260nePageBudget -- Financials Attachments: ( 13 ) 240 June Non-Det

Board Report 599 June Non-Det Board Report 699 June Check Payments List 699 June Non-Det
Board Report June 2026 Check Register JuneVA20260nePageBudget 199 July Non-Det Board Report
240 July No

Item 2: Pledges and Invocation -- Pledges and Invocation

Item 20: Appraisal Calendar and Appraisers Description: Discussion and possible action to
approve teacher appraisers and appraisal calendar for 2026-2027 school year. Attachments: (
2 ) Board Approved Appraisers 26-27 Van Alstyne ISD TTESS and Student Growth calendar
2026-2027 [Vote: PASSED (7 Yes, 0 No)] -- Appraisal Calendar and Appraisers Description:
Discussion and possible action to approve teacher appraisers and appraisal calendar for
2026-2027 school year. Attachments: ( 2 ) Board Approved Appraisers 26-27 Van Alstyne ISD
TTESS and Stude

Item 21: BE(Local) Board Meetings/Board Operating Procedure Description: Consider possible
action to update BE(Local) and Board Operation Procedure. Attachments: ( 3 ) Proposed Board
Meeting Dates BE(LOCAL) Board Operating Procedure [Vote: PASSED (7 Yes, 0 No)] -- BE(Local)
Board Meetings/Board Operating Procedure Description: Consider possible action to update
BE(Local) and Board Operation Procedure. Attachments: ( 3 ) Proposed Board Meeting Dates
BE(LOCAL) Board Operating Procedure

Item 22: Hazardous Routes to School Description: Discussion and possible action to approve
Hazardous Routes for the 2026-2027 school year. District must declare what areas are
hazardous routes to school in order to transport students living within two miles of the

school and in order to be reimbursed state funds for these students. This resolution defines
those areas. This is exactly the same as last year [Vote: PASSED (7 Yes, 0 No)] -- Hazardous
Routes to School Description: Discussion and possible action to approve Hazardous Routes for
the 2026-2027 school year. District must declare what areas are hazardous routes to school

in order to transport students living within t

Item 23: Handbooks Description: Discussion and possible action to approve handbooks for the
2026-2027 school year. The handbooks are in compliance with current law and we add our local
procedures therefore they must be approved each year. [Vote: PASSED (7 Yes, 0 No)] --
Handbooks Description: Discussion and possible action to approve handbooks for the 2026-2027
school year. The handbooks are in compliance with current law and we add our local

procedures therefore they must be approved each year.

Item 24: Update 127 Description: Action Item : Consideration and possible action for the
adoption of Board Policy updates as given to us by the Texas Association of School Boards.
Attachments: ( 1) Policy Update 127 [Vote: PASSED (7 Yes, 0 No)] -- Update 127 Description:
Action Item : Consideration and possible action for the adoption of Board Policy updates as
given to us by the Texas Association of School Boards. Attachments: ( 1) Policy Update 127

Item 27: Bank Signatures Description: Discussion and possible approval of Bank Signatures.
Attachments: (1) Bank Signature Changes -- Bank Signatures Description: Discussion and
possible approval of Bank Signatures. Attachments: ( 1 ) Bank Signature Changes

Item 28: Audit Survey Description: Discussion and possible approval of Security Audit.
Approval is needed for the safety audit survey done by Chief Milner and approved by the
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VAN ALSTYNE ISD -- VAN ALSTYNE ISD Board of Trustees Regular Meeting (Continued)

safety and security committee. Attachments: ( 1) 2023-2026 Audit Survey -- Audit Survey
Description: Discussion and possible approval of Security Audit. Approval is needed for the
safety audit survey done by Chief Milner and approved by the safety and security committee.
Attachments: ( 1) 2023-2026 Audit Survey

Item 29: Property and Casualty Insurance Description: Consider and possible action to

approve TPS insurance bid for the 2026-2027 school year. Attachments: (1) 2026-2027 TPS
Property Casualty Insurance Proposal [Vote: PASSED (7 Yes, 0 No)] -- Property and Casualty
Insurance Description: Consider and possible action to approve TPS insurance bid for the
2026-2027 school year. Attachments: ( 1) 2026-2027 TPS Property Casualty Insurance Proposal

Item 3: Administrator's Report -- Administrator's Report
Item 30: Adjourn -- Adjourn
Item 4: Board Member Recognition -- Board Member Recognition

Item 6: New Officer Attachments: ( 1) Oath of Office - Keitz -- New Officer Attachments: (
1) Oath of Office - Keitz

Item 7: FYI's Attachments: (1) August 2026 Board FYI's -- FYI's Attachments: (1) August
2026 Board FYI's

Item 8: Public Information Requests Attachments: (1) Public Information Requests -
06.09.2026-08.07.2026 -- Public Information Requests Attachments: (1) Public Information
Requests - 06.09.2026-08.07.2026

Item 9: GT Update Attachments: ( 1 ) Board Copy of VAULT GT Board Presentation 26-27 (1) --
GT Update Attachments: ( 1) Board Copy of VAULT GT Board Presentation 26-27 (1)

Item C: all to Order Description: The Board President to call the meeting of the Van Alstyne
Independent School District to order. Let the record show that a quorum of board members is
present, that this meeting has been duly called, and that notice of this meeting has been

posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.
[Vote: PASSED (7 Yes, 0 No)] -- Call to Order Description: The Board President to call the
meeting of the Van Alstyne Independent School District to order. Let the record show that a
quorum of board members is present, that this meeting has been duly called, and that noti

Item IM: AT funds Description: Consider and possible action to approve IMAT funds in the
amount of $7606.49 for non-consumable Science supplies. [Vote: PASSED (7 Yes, 0 No)] -- IMAT
funds Description: Consider and possible action to approve IMAT funds in the amount of
$7606.49 for non-consumable Science supplies.

Item M: inutes Attachments: (1 ) Minutes- Regular Board Meeting 6.19.26 [Vote: PASSED (7
Yes, 0 No)] -- Minutes Attachments: ( 1 ) Minutes- Regular Board Meeting 6.19.26

Item V: AISD Non-Business Days for Texas Public Information Act calendar Description:
Consider and possible action to approve the 2026-2027 non-business days for the Texas Public
Information Act for the school year. Attachments: ( 2 ) Public Information Designated
Non-Business Days for 2027 Resolution to Establish Non-Business Days for PIA - 08.2026
[Vote: PASSED (7 Yes, 0 No)] -- VAISD Non-Business Days for Texas Public Information Act
calendar Description: Consider and possible action to approve the 2026-2027 non-business
days for the Texas Public Information Act for the school year. Attachments: ( 2 ) Public
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VAN ALSTYNE ISD -- VAN ALSTYNE ISD Board of Trustees Regular Meeting (Continued)

Infor

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for VAN ALSTYNE ISD
(Grayson County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. vanal stynei sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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