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CITY OF LAREDO (WEBB COUNTY, TX)

City of Laredo City Council Meeting
REGULAR Session Agenda Docket for City of Laredo (Webb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

CITY 256,187 residents 2026-08-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title City of Laredo City Council Meeting

Session Classification & Date REGULAR SESSION | 2026-08-20

Total Indexed Docket Items 25 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from City of Laredo Legistar portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: City of Laredo City Council Workshop A-2026-W-01 T General General

1.: Presentation by Mayor Dr. Victor Trevino, providing General General

11: STAFF REPORTS General General

13: EXECUTIVE SESSION General General

14: ADJOURN General General

15: Discussion and possible action regarding the City of General PASSED (6-0)

16: Discussion and possible action regarding the City of General PASSED (8-0)

17: Discussion and possible action regarding the City of General PASSED (8-0)

18: Discussion and possible action regarding the City of General PASSED (8-0)

19: Discussion and possible action regarding the City of General PASSED (6-1)

2: CALL TO ORDER General General

2.: Discussion and possible action regarding the City of General PASSED (8-0)

20: Discussion and possible action regarding the City of General PASSED (6-0)

21: Discussion and possible action regarding the City of General PASSED (6-0)

22: Discussion and possible action regarding the City of General PASSED (7-0)

23: Discussion and possible action regarding the City of General PASSED (8-0)

24: Discussion and possible action regarding the City of General PASSED (8-0)
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City of Laredo -- City of Laredo City Council Meeting (Continued)

25: Discussion and possible action regarding the City of General General

3: PLEDGE OF ALLEGIANCE General General

4: TEXAS PLEDGE General General

5: MOMENT OF SILENCE General General

6: ROLL CALL General PASSED (0-0)

7: CITIZEN COMMENTS General General

8: RECOGNITION General General

9: COMMUNICATIONS General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: City of Laredo City Council Workshop A-2026-W-01 The City Council will convene on

August 20th through the 21st at 12:00 P.M. at Joe A. Guerra Laredo Public Library,

Multi-Purpose Room at 1120 E. Calton Road, Laredo, Texas and some members may participate

via video conference. -- City of Laredo City Council Workshop A-2026-W-01 The City Council

will convene on August 20th through the 21st at 12:00 P.M. at Joe A. Guerra Laredo Public

Library, Multi-Purpose Room at 1120 E. Calton Road, Laredo, Texas and some membe

Item 1.: Presentation by Mayor Dr. Victor Trevino, providing general comments on city

matters, upcoming initiatives, and other relevant updates for the Council and the public. --

Presentation by Mayor Dr. Victor Trevino, providing general comments on city matters,

upcoming initiatives, and other relevant updates for the Council and the public.

Item 11: STAFF REPORTS -- STAFF REPORTS

Item 13: EXECUTIVE SESSION -- EXECUTIVE SESSION

Item 14: ADJOURN -- ADJOURN

Item 15: Discussion and possible action regarding the City of Laredo Fiscal Year 2026-2027

Proposed Budget, including proposed revenues and expenditures, capital improvement, and

other budgetary matters; and providing direction to City staff regarding revisions to the

Proposed Budget prior to final consideration and adoption. 1. Introduction 2. Proposed

Consolidated Budget & General Fund Highlights 3. [Vote: PASSED (6 Yes, 0 No)] -- Discussion

and possible action regarding the City of Laredo Fiscal Year 2026-2027 Proposed Budget,

including proposed revenues and expenditures, capital improvement, and other budgetary

matters; and providing direction to City staff regardi

Item 16: Discussion and possible action regarding the City of Laredo Fiscal Year 2026-2027

Proposed Budget, including proposed revenues and expenditures, capital improvement, and

other budgetary matters; and providing direction to City staff regarding revisions to the

Proposed Budget prior to final consideration and adoption. 1. Introduction 2. Proposed

Consolidated Budget & General Fund Highlights 3. [Vote: PASSED (8 Yes, 0 No)] -- Discussion

and possible action regarding the City of Laredo Fiscal Year 2026-2027 Proposed Budget,

including proposed revenues and expenditures, capital improvement, and other budgetary

matters; and providing direction to City staff regardi

Item 17: Discussion and possible action regarding the City of Laredo Fiscal Year 2026-2027
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City of Laredo -- City of Laredo City Council Meeting (Continued)

Proposed Budget, including proposed revenues and expenditures, capital improvement, and

other budgetary matters; and providing direction to City staff regarding revisions to the

Proposed Budget prior to final consideration and adoption. 1. Introduction 2. Proposed

Consolidated Budget & General Fund Highlights 3. [Vote: PASSED (8 Yes, 0 No)] -- Discussion

and possible action regarding the City of Laredo Fiscal Year 2026-2027 Proposed Budget,

including proposed revenues and expenditures, capital improvement, and other budgetary

matters; and providing direction to City staff regardi

Item 18: Discussion and possible action regarding the City of Laredo Fiscal Year 2026-2027

Proposed Budget, including proposed revenues and expenditures, capital improvement, and

other budgetary matters; and providing direction to City staff regarding revisions to the

Proposed Budget prior to final consideration and adoption. 1. Introduction 2. Proposed

Consolidated Budget & General Fund Highlights 3. [Vote: PASSED (8 Yes, 0 No)] -- Discussion

and possible action regarding the City of Laredo Fiscal Year 2026-2027 Proposed Budget,

including proposed revenues and expenditures, capital improvement, and other budgetary

matters; and providing direction to City staff regardi

Item 19: Discussion and possible action regarding the City of Laredo Fiscal Year 2026-2027

Proposed Budget, including proposed revenues and expenditures, capital improvement, and

other budgetary matters; and providing direction to City staff regarding revisions to the

Proposed Budget prior to final consideration and adoption. 1. Introduction 2. Proposed

Consolidated Budget & General Fund Highlights 3. [Vote: PASSED (6 Yes, 1 No)] -- Discussion

and possible action regarding the City of Laredo Fiscal Year 2026-2027 Proposed Budget,

including proposed revenues and expenditures, capital improvement, and other budgetary

matters; and providing direction to City staff regardi

Item 2: CALL TO ORDER -- CALL TO ORDER

Item 2.: Discussion and possible action regarding the City of Laredo Fiscal Year 2026-2027

Proposed Budget, including proposed revenues and expenditures, capital improvement, and

other budgetary matters; and providing direction to City staff regarding revisions to the

Proposed Budget prior to final consideration and adoption. 1. Introduction 2. Proposed

Consolidated Budget & General Fund Highlights 3. [Vote: PASSED (8 Yes, 0 No)] -- Discussion

and possible action regarding the City of Laredo Fiscal Year 2026-2027 Proposed Budget,

including proposed revenues and expenditures, capital improvement, and other budgetary

matters; and providing direction to City staff regardi

Item 20: Discussion and possible action regarding the City of Laredo Fiscal Year 2026-2027

Proposed Budget, including proposed revenues and expenditures, capital improvement, and

other budgetary matters; and providing direction to City staff regarding revisions to the

Proposed Budget prior to final consideration and adoption. 1. Introduction 2. Proposed

Consolidated Budget & General Fund Highlights 3. [Vote: PASSED (6 Yes, 0 No)] -- Discussion

and possible action regarding the City of Laredo Fiscal Year 2026-2027 Proposed Budget,

including proposed revenues and expenditures, capital improvement, and other budgetary

matters; and providing direction to City staff regardi

Item 21: Discussion and possible action regarding the City of Laredo Fiscal Year 2026-2027

Proposed Budget, including proposed revenues and expenditures, capital improvement, and

other budgetary matters; and providing direction to City staff regarding revisions to the

Proposed Budget prior to final consideration and adoption. 1. Introduction 2. Proposed
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City of Laredo -- City of Laredo City Council Meeting (Continued)

Consolidated Budget & General Fund Highlights 3. [Vote: PASSED (6 Yes, 0 No)] -- Discussion

and possible action regarding the City of Laredo Fiscal Year 2026-2027 Proposed Budget,

including proposed revenues and expenditures, capital improvement, and other budgetary

matters; and providing direction to City staff regardi

Item 22: Discussion and possible action regarding the City of Laredo Fiscal Year 2026-2027

Proposed Budget, including proposed revenues and expenditures, capital improvement, and

other budgetary matters; and providing direction to City staff regarding revisions to the

Proposed Budget prior to final consideration and adoption. 1. Introduction 2. Proposed

Consolidated Budget & General Fund Highlights 3. [Vote: PASSED (7 Yes, 0 No)] -- Discussion

and possible action regarding the City of Laredo Fiscal Year 2026-2027 Proposed Budget,

including proposed revenues and expenditures, capital improvement, and other budgetary

matters; and providing direction to City staff regardi

Item 23: Discussion and possible action regarding the City of Laredo Fiscal Year 2026-2027

Proposed Budget, including proposed revenues and expenditures, capital improvement, and

other budgetary matters; and providing direction to City staff regarding revisions to the

Proposed Budget prior to final consideration and adoption. 1. Introduction 2. Proposed

Consolidated Budget & General Fund Highlights 3. [Vote: PASSED (8 Yes, 0 No)] -- Discussion

and possible action regarding the City of Laredo Fiscal Year 2026-2027 Proposed Budget,

including proposed revenues and expenditures, capital improvement, and other budgetary

matters; and providing direction to City staff regardi

Item 24: Discussion and possible action regarding the City of Laredo Fiscal Year 2026-2027

Proposed Budget, including proposed revenues and expenditures, capital improvement, and

other budgetary matters; and providing direction to City staff regarding revisions to the

Proposed Budget prior to final consideration and adoption. 1. Introduction 2. Proposed

Consolidated Budget & General Fund Highlights 3. [Vote: PASSED (8 Yes, 0 No)] -- Discussion

and possible action regarding the City of Laredo Fiscal Year 2026-2027 Proposed Budget,

including proposed revenues and expenditures, capital improvement, and other budgetary

matters; and providing direction to City staff regardi

Item 25: Discussion and possible action regarding the City of Laredo Fiscal Year 2026-2027

Proposed Budget, including proposed revenues and expenditures, capital improvement, and

other budgetary matters; and providing direction to City staff regarding revisions to the

Proposed Budget prior to final consideration and adoption. 1. Introduction 2. Proposed

Consolidated Budget & General Fund Highlights 3. -- Discussion and possible action regarding

the City of Laredo Fiscal Year 2026-2027 Proposed Budget, including proposed revenues and

expenditures, capital improvement, and other budgetary matters; and providing direction to

City staff regardi

Item 3: PLEDGE OF ALLEGIANCE -- PLEDGE OF ALLEGIANCE

Item 4: TEXAS PLEDGE -- TEXAS PLEDGE

Item 5: MOMENT OF SILENCE -- MOMENT OF SILENCE

Item 6: ROLL CALL [Vote: PASSED (0 Yes, 0 No)] -- ROLL CALL

Item 7: CITIZEN COMMENTS -- CITIZEN COMMENTS

Item 8: RECOGNITION -- RECOGNITION
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City of Laredo -- City of Laredo City Council Meeting (Continued)

Item 9: COMMUNICATIONS -- COMMUNICATIONS

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for City of Laredo

(Webb County, Texas) convened on 2026-08-20, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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