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GATESVILLE ISD (CORYELL COUNTY, TX)

GATESVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GATESVILLE ISD (Coryell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,557 residents 2026-07-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GATESVILLE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-20

Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GATESVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL MEETING TO ORDER AND DECLARATION OF QUORUM Prese Action Items PASSED (7-0)

10: ACTION PURSUANT TO EXECUTIVE SESSION Action Items PASSED (7-0)

10.A: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNME General General

10.B: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNME General General

11: FUTURE BUSINESS General General

11.A: FUTURE AGENDA ITEMS General General

12: ADJOURNMENT General General

2: PLEDGE OF ALLEGIANCE General General

3: INVOCATION General General

4: HORNET LEGEND SPOTLIGHT Presenter: Barrett Pollard, E General General

5: PUBLIC COMMENTS Presenter: Charles Ament, President Public Hearing Public Hearing

6: CONSENT AGENDA Consent PASSED (7-0)

6.A: MINUTES OF JUNE 22, 2026 REGULAR MEETING Attachment Consent PASSED (7-0)

6.B: FINANCIAL STATEMENTS AS OF JUNE 30, 2026 Attachment General General

6.C: BILLS AND PAYROLLS FOR JUNE 2026 Attachments: ( 1 ) General General

6.D: BUDGET AMENDMENTS Attachments: ( 1 ) D. Budget Amen General General

6.E: Y-T-D BUDGET AMENDMENTS TO FUND BALANCE Attachments General General
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

6.F: VITAL SIGNS REPORT Attachments: ( 1 ) F. Vital Sign Reports Reports

6.G: FOOD SERVICE REPORT Reports Reports

7: INFORMATION ITEMS General General

7.A: PROPOSED HANDBOOK ANNUAL UPDATES Presenter: Yancey Reports Reports

7.B: ATTENDANCE TRACKS 2026-2027 Presenter: Scott Harper General General

7.C: FORMER CABLE TV BUILDING FOR SALE Presenter: Barret General General

7.D: TASB ENERGY COOPERATIVE FUEL POOL FOR SEPT-DEC 2026 General General

8: PRESENTATION/DISCUSSION/ACTION ITEMS Action Items PASSED (7-0)

8.A: APPROVAL OF HUCKABEE'S DESIGN DEVELOPMENT PACKAGE O General General

8.B: GISD STUDENT CODE OF CONDUCT Presenter: Yancey Sand Action Items PASSED (7-0)

8.C: DAILY ATTENDANCE SNAPSHOT TIMES FOR CAMPUSES & SPEC General General

8.D: GISD POLICE DEPARTMENT POLICY (OFF DUTY WORK) Prese General General

8.E: FINE ARTS NO PASS, NO PLAY POLICY Presenter: Barret General General

8.F: GISD LONG RANGE FACILITY PLAN Presenter: Barrett Po General General

8.G: 2026-2027 HEALTH INSURANCE PREMIUMS Presenter: Leig Reports Reports

8.H: CAFETERIA MEAL PRICES FOR 2026-2027 Presenter: Leig General General

8.I: ORDER GENERAL ELECTION TO ELECT THREE TRUSTEES FOR Action Items PASSED (7-0)

8.J: APPOINT ELECTION ADMINISTRATORS Presenter: Barrett General General

9: EXECUTIVE SESSION (TEX. GOV'T CODE 551.001) Executive Session Executive Session

9.A: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, General General

9.B: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL MEETING TO ORDER AND DECLARATION OF QUORUM Presenter: Charles Ament, President

Attachments: ( 3 ) BB1 2026-2027 School Calendar 7/15/2026 at 4:13 PM BB2 Board Activity

Calendar-July 7/15/2026 at 4:14 PM BB3 Educational Philosophy 7/15/2026 at 4:14 PM [Vote:

PASSED (7 Yes, 0 No)] -- 1. CALL MEETING TO ORDER AND DECLARATION OF QUORUM Presenter:

Charles Ament, President Attachments: ( 3 ) BB1 2026-2027 School Calendar 7/15/2026 at 4:13

PM BB2 Board Activity Calendar-July 7/15/2026 at 4:14 PM BB3 Educational Philosophy 7/

Item 10: ACTION PURSUANT TO EXECUTIVE SESSION [Vote: PASSED (7 Yes, 0 No)] -- 10. ACTION

PURSUANT TO EXECUTIVE SESSION

Item 10.A: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF

ADMINISTRATIVE PERSONNEL -- 10.A. RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,

DUTIES, AND EVALUATION OF ADMINISTRATIVE PERSONNEL

Item 10.B: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF

PERSONNEL -- 10.B. RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

EVALUATION OF PERSONNEL

Item 11: FUTURE BUSINESS -- 11. FUTURE BUSINESS

Item 11.A: FUTURE AGENDA ITEMS -- 11.A. FUTURE AGENDA ITEMS

Item 12: ADJOURNMENT -- 12. ADJOURNMENT

Item 2: PLEDGE OF ALLEGIANCE -- 2. PLEDGE OF ALLEGIANCE

Item 3: INVOCATION -- 3. INVOCATION

Item 4: HORNET LEGEND SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Superintendent

Attachments: ( 2 ) BAI hornet legend betty hines 7/20/2026 at 2:10 PM BAI hornet legend greg

hines 7/20/2026 at 2:10 PM -- 4. HORNET LEGEND SPOTLIGHT Presenter: Barrett Pollard, Ed.D.,

Superintendent Attachments: ( 2 ) BAI hornet legend betty hines 7/20/2026 at 2:10 PM BAI

hornet legend greg hines 7/20/2026 at 2:10 PM

Item 5: PUBLIC COMMENTS Presenter: Charles Ament, President -- 5. PUBLIC COMMENTS Presenter:

Charles Ament, President

Item 6: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 6. CONSENT AGENDA

Item 6.A: MINUTES OF JUNE 22, 2026 REGULAR MEETING Attachments: ( 1 ) 2026 06-22 Minutes

7/16/2026 at 11:13 AM [Vote: PASSED (7 Yes, 0 No)] -- 6.A. MINUTES OF JUNE 22, 2026 REGULAR

MEETING Attachments: ( 1 ) 2026 06-22 Minutes 7/16/2026 at 11:13 AM

Item 6.B: FINANCIAL STATEMENTS AS OF JUNE 30, 2026 Attachments: ( 1 ) B. Financial

Statements as of June 30, 2026 7/16/2026 at 11:14 AM -- 6.B. FINANCIAL STATEMENTS AS OF JUNE

30, 2026 Attachments: ( 1 ) B. Financial Statements as of June 30, 2026 7/16/2026 at 11:14

AM

Item 6.C: BILLS AND PAYROLLS FOR JUNE 2026 Attachments: ( 1 ) C. Bills and Payroll for June

2026 7/16/2026 at 11:14 AM -- 6.C. BILLS AND PAYROLLS FOR JUNE 2026 Attachments: ( 1 ) C.

Bills and Payroll for June 2026 7/16/2026 at 11:14 AM

Item 6.D: BUDGET AMENDMENTS Attachments: ( 1 ) D. Budget Amendments - June 2026 7/16/2026 at

11:15 AM -- 6.D. BUDGET AMENDMENTS Attachments: ( 1 ) D. Budget Amendments - June 2026

7/16/2026 at 11:15 AM

Item 6.E: Y-T-D BUDGET AMENDMENTS TO FUND BALANCE Attachments: ( 1 ) E. Y-T-D Fund Balance

Amendments (2025-2026) 7/16/2026 at 11:15 AM -- 6.E. Y-T-D BUDGET AMENDMENTS TO FUND BALANCE

Attachments: ( 1 ) E. Y-T-D Fund Balance Amendments (2025-2026) 7/16/2026 at 11:15 AM

Item 6.F: VITAL SIGNS REPORT Attachments: ( 1 ) F. Vital Signs Report 7/16/2026 at 11:15 AM

-- 6.F. VITAL SIGNS REPORT Attachments: ( 1 ) F. Vital Signs Report 7/16/2026 at 11:15 AM

Item 6.G: FOOD SERVICE REPORT -- 6.G. FOOD SERVICE REPORT

Item 7: INFORMATION ITEMS -- 7. INFORMATION ITEMS

Item 7.A: PROPOSED HANDBOOK ANNUAL UPDATES Presenter: Yancey Sanderson, Ed.D., Asst Supt. of

Admin. Services Attachments: ( 2 ) I-BAI 26-27 Proposed Handbook Annual Updates Information

Item 7/14/2026 at 10:28 AM I-Proposed Handbook Updates and Additions 26-27 7/16/2026 at

11:17 AM -- 7.A. PROPOSED HANDBOOK ANNUAL UPDATES Presenter: Yancey Sanderson, Ed.D., Asst

Supt. of Admin. Services Attachments: ( 2 ) I-BAI 26-27 Proposed Handbook Annual Updates
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

Information Item 7/14/2026 at 10:28 AM I-Proposed Handbook Updates and A

Item 7.B: ATTENDANCE TRACKS 2026-2027 Presenter: Scott Harper, Ed.D., Asst. Supt. of

Academics and Student Services Attachments: ( 1 ) A-BAI-Attendance Tracks 26_27 7/14/2026 at

10:38 AM -- 7.B. ATTENDANCE TRACKS 2026-2027 Presenter: Scott Harper, Ed.D., Asst. Supt. of

Academics and Student Services Attachments: ( 1 ) A-BAI-Attendance Tracks 26_27 7/14/2026 at

10:38 AM

Item 7.C: FORMER CABLE TV BUILDING FOR SALE Presenter: Barrett Pollard, Ed.D.,

Superintendent Attachments: ( 1 ) I-BAI- Former Cable TV Building for Sale 7/14/2026 at

10:39 AM -- 7.C. FORMER CABLE TV BUILDING FOR SALE Presenter: Barrett Pollard, Ed.D.,

Superintendent Attachments: ( 1 ) I-BAI- Former Cable TV Building for Sale 7/14/2026 at

10:39 AM

Item 7.D: TASB ENERGY COOPERATIVE FUEL POOL FOR SEPT-DEC 2026 Presenter: LeighAnn Goodwin,

Asst. Supt. of Finance Attachments: ( 2 ) I-BAI TASB Fuel Cooperative 7/16/2026 at 11:19 AM

I-TASB FUEL POOL GATESVILLE ISD 26 (1) 7/16/2026 at 11:19 AM -- 7.D. TASB ENERGY COOPERATIVE

FUEL POOL FOR SEPT-DEC 2026 Presenter: LeighAnn Goodwin, Asst. Supt. of Finance Attachments:

( 2 ) I-BAI TASB Fuel Cooperative 7/16/2026 at 11:19 AM I-TASB FUEL POOL GATESVILLE ISD 26

(1) 7/16/2026 at 11:19 AM

Item 8: PRESENTATION/DISCUSSION/ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 8.

PRESENTATION/DISCUSSION/ACTION ITEMS

Item 8.A: APPROVAL OF HUCKABEE'S DESIGN DEVELOPMENT PACKAGE OF THE JUNIOR HIGH ADDITION &

NEW FIELD HOUSE Presenter: Mike Boyle, Senior Principal Architect, Huckabee Attachments: ( 1

) A-BAI- Approval of Huckabee's Design Package for the Junior High Renovation and New Field

House 7/14/2026 at 10:41 AM -- 8.A. APPROVAL OF HUCKABEE'S DESIGN DEVELOPMENT PACKAGE OF THE

JUNIOR HIGH ADDITION & NEW FIELD HOUSE Presenter: Mike Boyle, Senior Principal Architect,

Huckabee Attachments: ( 1 ) A-BAI- Approval of Huckabee's Design Package for the Junior

Item 8.B: GISD STUDENT CODE OF CONDUCT Presenter: Yancey Sanderson, Ed.D., Asst Supt. of

Admin. Services Attachments: ( 1 ) A- BAI 2026-2027 GISD Student Code of Conduct Action Item

7/14/2026 at 10:20 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.B. GISD STUDENT CODE OF CONDUCT

Presenter: Yancey Sanderson, Ed.D., Asst Supt. of Admin. Services Attachments: ( 1 ) A- BAI

2026-2027 GISD Student Code of Conduct Action Item 7/14/2026 at 10:20 AM

Item 8.C: DAILY ATTENDANCE SNAPSHOT TIMES FOR CAMPUSES & SPECIAL PROGRAMS FOR 2026-2027

Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: ( 1 ) A-BAI-Daily Attendance

Snapshot Times for Campuses and Special Programs 2026 7/14/2026 at 10:37 AM -- 8.C. DAILY

ATTENDANCE SNAPSHOT TIMES FOR CAMPUSES & SPECIAL PROGRAMS FOR 2026-2027 Presenter: Barrett

Pollard, Ed.D., Superintendent Attachments: ( 1 ) A-BAI-Daily Attendance Snapshot Times for

Campuses and Special Programs 2026 7/14/2026 a

Item 8.D: GISD POLICE DEPARTMENT POLICY (OFF DUTY WORK) Presenter: Barrett Pollard, Ed.D.,

Superintendent Attachments: ( 2 ) A-BAI- GISD Police Department Policy (Off Duty Work)

7/14/2026 at 10:48 AM A-GISD Police Policy - Off-Duty Activities 7/14/2026 at 10:48 AM --

8.D. GISD POLICE DEPARTMENT POLICY (OFF DUTY WORK) Presenter: Barrett Pollard, Ed.D.,

Superintendent Attachments: ( 2 ) A-BAI- GISD Police Department Policy (Off Duty Work)

7/14/2026 at 10:48 AM A-GISD Police Policy - Off-Duty Activities 7/

Item 8.E: FINE ARTS NO PASS, NO PLAY POLICY Presenter: Barrett Pollard, Ed.D.,
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

Superintendent Attachments: ( 1 ) A-BAI-Fine arts no pass no play policy 7/14/2026 at 10:43

AM -- 8.E. FINE ARTS NO PASS, NO PLAY POLICY Presenter: Barrett Pollard, Ed.D.,

Superintendent Attachments: ( 1 ) A-BAI-Fine arts no pass no play policy 7/14/2026 at 10:43

AM

Item 8.F: GISD LONG RANGE FACILITY PLAN Presenter: Barrett Pollard, Ed.D., Superintendent

Attachments: ( 2 ) A-BAI-GISD Long Range Facility Plan 7/14/2026 at 10:46 AM A-GISD Long

Range Facility Plan - 2026 7/16/2026 at 4:19 PM -- 8.F. GISD LONG RANGE FACILITY PLAN

Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: ( 2 ) A-BAI-GISD Long Range

Facility Plan 7/14/2026 at 10:46 AM A-GISD Long Range Facility Plan - 2026 7/16/2026 at 4:19

PM

Item 8.G: 2026-2027 HEALTH INSURANCE PREMIUMS Presenter: LeighAnn Goodwin, Asst. Supt. of

Finance Attachments: ( 2 ) A-BAI Update to FY2026 Health Insurance Premiums 7/16/2026 at

11:43 AM A-2026-2027 TRS ActiveCare Rates Comparison - Gatesville ISD 7/16/2026 at 11:44 AM

-- 8.G. 2026-2027 HEALTH INSURANCE PREMIUMS Presenter: LeighAnn Goodwin, Asst. Supt. of

Finance Attachments: ( 2 ) A-BAI Update to FY2026 Health Insurance Premiums 7/16/2026 at

11:43 AM A-2026-2027 TRS ActiveCare Rates Comparison - Gatesville

Item 8.H: CAFETERIA MEAL PRICES FOR 2026-2027 Presenter: LeighAnn Goodwin, Asst. Supt. of

Finance Attachments: ( 2 ) A-BAI Meal prices Board 7/16/2026 at 11:45 AM A-Historical Meal

Prices 7/16/2026 at 1:24 PM -- 8.H. CAFETERIA MEAL PRICES FOR 2026-2027 Presenter: LeighAnn

Goodwin, Asst. Supt. of Finance Attachments: ( 2 ) A-BAI Meal prices Board 7/16/2026 at

11:45 AM A-Historical Meal Prices 7/16/2026 at 1:24 PM

Item 8.I: ORDER GENERAL ELECTION TO ELECT THREE TRUSTEES FOR THREE YEAR TERMS Presenter:

Barrett Pollard, Ed.D., Superintendent Attachments: ( 2 ) A-BAI-Order a general election

7/16/2026 at 1:03 PM A-2026 Order of Election 9-2023 7/16/2026 at 1:04 PM [Vote: PASSED (7

Yes, 0 No)] -- 8.I. ORDER GENERAL ELECTION TO ELECT THREE TRUSTEES FOR THREE YEAR TERMS

Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: ( 2 ) A-BAI-Order a general

election 7/16/2026 at 1:03 PM A-2026 Order of Election 9-2023 7/16/2026 at 1

Item 8.J: APPOINT ELECTION ADMINISTRATORS Presenter: Barrett Pollard, Ed.D., Superintendent

Attachments: ( 1 ) A-BAI-Appoint Election Administrators 7/16/2026 at 1:05 PM -- 8.J.

APPOINT ELECTION ADMINISTRATORS Presenter: Barrett Pollard, Ed.D., Superintendent

Attachments: ( 1 ) A-BAI-Appoint Election Administrators 7/16/2026 at 1:05 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GATESVILLE ISD

(Coryell County, Texas) convened on 2026-07-20, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.gatesvilleisd.org
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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