TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 12

COVINGTON ISD (HILL COUNTY, TX)

COVINGTON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for COVINGTON ISD (Hill County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 351 residents 2026-01-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title COVINGTON ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-01-12
Total Indexed Docket Items 26 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from COVINGTON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Establish quorum General General
2: Invocation General General
3: Public Forum - Persons desiring to address the Board Consent PASSED (6-0)
4: Consent Agenda Consent PASSED (6-0)
4.A: Minutes of Meeting held on December 8, 2025. Descri Consent PASSED (6-0)
4.B: School Accounts General General
4.C: Monthly Bills General General
5: Reports to the Board Reports Reports
5.A: Superintendent's report Reports Reports
5.A.1: Monthly Maintenance General General
5.A.2: Class Counts General General
5.B: Elementary Principal's report Reports Reports
5.C: High School Principal's report Reports Reports
5.C.1: Athletics report Reports Reports
5.C.2: Ag Science report Reports Reports
6: Action items: Action Items PASSED (6-0)
6.A: Consider action to order a Trustee Election for May Action Items PASSED (6-0)
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COVINGTON ISD -- COVINGTON ISD Board of Trustees Regular Meeting (Continued)

6.B: Consider the change to the 2025-2026 District Calen Action Items PASSED (6-0)

6.C: Consider action on a resolution amending the author Action Items PASSED (6-0)

6.D: Consider action to add, revise, or delete (LOCAL) p Action Items PASSED (6-0)

7: Executive Session in accordance with the Texas Open M Executive Session Executive Session
7.A: Present and discuss the recent District Vulnerabili General General

7.B: Conduct the Superintendent's annual evaluation and Action Items PASSED (6-0)

8: Action on executive session items: Action Items PASSED (6-0)

8.A: Consider action on the Superintendent's contract. Action Items PASSED (6-0)

9: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Establish quorum -- 1. Establish quorum
Item 2: Invocation -- 2. Invocation

Item 3: Public Forum - Persons desiring to address the Board must complete a public comment
card prior to the start of the meeting and submit it to the presiding officer. No

presentations shall exceed 3 minutes. The board cannot deliberate on any subject that is not
included on this agenda. [Vote: PASSED (6 Yes, 0 No)] -- 3. Public Forum - Persons desiring
to address the Board must complete a public comment card prior to the start of the meeting
and submit it to the presiding officer. No presentations shall exceed 3 minutes. The board
cannot deliberate on an

Item 4: Consent Agenda [Vote: PASSED (6 Yes, 0 No)] -- 4. Consent Agenda

Iltem 4.A: Minutes of Meeting held on December 8, 2025. Description: Minutes from previous
meeting(s) [Vote: PASSED (6 Yes, 0 No)] -- 4.A. Minutes of Meeting held on December 8, 2025.
Description: Minutes from previous meeting(s)

Item 4.B: School Accounts -- 4.B. School Accounts

Iltem 4.C: Monthly Bills -- 4.C. Monthly Bills

Item 5: Reports to the Board -- 5. Reports to the Board

Item 5.A: Superintendent's report -- 5.A. Superintendent's report

Item 5.A.1: Monthly Maintenance -- 5.A.1. Monthly Maintenance

Item 5.A.2: Class Counts -- 5.A.2. Class Counts

Item 5.B: Elementary Principal's report -- 5.B. Elementary Principal's report
Item 5.C: High School Principal's report -- 5.C. High School Principal's report
Item 5.C.1: Athletics report -- 5.C.1. Athletics report

Item 5.C.2: Ag Science report -- 5.C.2. Ag Science report

Item 6: Action items: [Vote: PASSED (6 Yes, 0 No)] -- 6. Action items:
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COVINGTON ISD -- COVINGTON ISD Board of Trustees Regular Meeting (Continued)

Item 6.A: Consider action to order a Trustee Election for May 2, 2026. [Vote: PASSED (6 Yes,
0 No)] -- 6.A. Consider action to order a Trustee Election for May 2, 2026.

Item 6.B: Consider the change to the 2025-2026 District Calendar of moving the early release
scheduled on Tuesday, March 24, 2026 to Wednesday, March 25, 2026 to avoid possible
conflicts with track, baseball, and softball. [Vote: PASSED (6 Yes, 0 No)] -- 6.B. Consider

the change to the 2025-2026 District Calendar of moving the early release scheduled on
Tuesday, March 24, 2026 to Wednesday, March 25, 2026 to avoid possible conflicts with track,
baseball, and softball.

Item 6.C: Consider action on a resolution amending the authorized representatives on the
district's Tex Pool Participant Services adding Joel Blalock, Superintendent, and continuing
Pam Frazier, Business Manager. [Vote: PASSED (6 Yes, 0 No)] -- 6.C. Consider action on a
resolution amending the authorized representatives on the district's Tex Pool Participant
Services adding Joel Blalock, Superintendent, and continuing Pam Frazier, Business Manager.

Item 6.D: Consider action to add, revise, or delete (LOCAL) policies as recommended by TASB

Policy Service and according to the Instruction Sheet for TASB Localized Policy Manual

Update 126 in regards to the following local policies: BE(LOCAL): BOARD MEETINGS;

BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION; CJ(LOCAL): CONTRACTED SERVICES;
CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHECKS AND REQUIRED R [Vote: PASSED (6 Yes, 0
No)] -- 6.D. Consider action to add, revise, or delete (LOCAL) policies as recommended by

TASB Policy Service and according to the Instruction Sheet for TASB Localized Policy Manual

Update 126 in regards to the following local policies: BE(LOCAL):

Item 7: Executive Session in accordance with the Texas Open Meetings Act, Texas Government
Code, Chapter 551, pursuant to Texas Government Code Section 551.074 , to deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a

public officer or employee. -- 7. Executive Session in accordance with the Texas Open

Meetings Act, Texas Government Code, Chapter 551, pursuant to Texas Government Code Section
551.074 , to deliberate the appointment, employment, evaluation, reassignment, duties, disci

Item 7.A: Present and discuss the recent District Vulnerability Assessment conducted by the

Texas Education Office of School Safety and Security. -- 7.A. Present and discuss the recent
District Vulnerability Assessment conducted by the Texas Education Office of School Safety

and Security.

Item 7.B: Conduct the Superintendent's annual evaluation and discuss the Superintendent's
contract. [Vote: PASSED (6 Yes, 0 No)] -- 7.B. Conduct the Superintendent's annual
evaluation and discuss the Superintendent's contract.

Item 8: Action on executive session items: [Vote: PASSED (6 Yes, 0 No)] -- 8. Action on
executive session items:

Item 8.A: Consider action on the Superintendent's contract. [Vote: PASSED (6 Yes, 0 No)] --
8.A. Consider action on the Superintendent's contract.

Item 9: Adjourn -- 9. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for COVINGTON ISD
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COVINGTON ISD -- COVINGTON ISD Board of Trustees Regular Meeting (Continued)

(Hill County, Texas) convened on 2026-01-12, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. covi ngt oni sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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