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POTTER COUNTY (POTTER COUNTY, TX)

Potter County Commissioners' Court
REGULAR Session Agenda Docket for Potter County (Potter County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 78,666 residents 2025-10-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Potter County Commissioners' Court
Session Classification & Date REGULAR SESSION | 2025-10-13
Total Indexed Docket Items 6 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

6 verbatim agenda items parsed directly from Potter County Granicus docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

10.: 13.25 Budget Amendment Sheriff Certificate.pdf General PASSED (5-0)

10.: 13 Resolution.pdf Action Items / Ordinan PASSED (5-0)

9.: 22.2025 Minutes.pdf General General

A.: Consider and act upon the recommendation of the comm General General

B.: Consider and act upon designating the salary for the General General

C.: If necessary, to enter an executive session pursuant Executive Session Executive Session

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10.: 13.25 Budget Amendment Sheriff Certificate.pdf [Vote: PASSED (5 Yes, 0 No)] --
10.13.25 Budget Amendment Sheriff Certificate.pdf 5. VOUCHERS

Item 10.: 13 Resolution.pdf [Vote: PASSED (5 Yes, 0 No)] -- 10.13 Resolution.pdf 7.Q TEXAS
SPECIALTY HOSPITAL ADDENDUM: 3 To review and ratify the addendum to the Agreement for
Specialty Medical Care of Potter

Item 9.: 22.2025 Minutes.pdf -- 9.22.2025 Minutes.pdf 4. BUDGET AMENDMENT

Item A.: Consider and act upon the recommendation of the committee to appoint Ben Wade as --
A. Consider and act upon the recommendation of the committee to appoint Ben Wade as Records
Management Director. B. Consider and act upon designating the salary for the Records
Management Director within the budgeted salary range for the

Item B.: Consider and act upon designating the salary for the Records Management Director

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 2



Potter County -- Potter County Commissioners' Court (Continued)

within -- B. Consider and act upon designating the salary for the Records Management
Director within the budgeted salary range for the position. C. If necessary, to enter an
executive session pursuant to Gov't Code section 551.074 to deliberate on

Item C.: If necessary, to enter an executive session pursuant to Gov't Code section 551.074

to -- C. If necessary, to enter an executive session pursuant to Gov't Code section 551.074
to deliberate on the above items. 7.D

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Potter County

(Potter County, Texas) convened on 2025-10-13, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. potter.tx.us
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