TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 17

ROCKDALE ISD (MILAM COUNTY, TX)

ROCKDALE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ROCKDALE ISD (Milam County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,458 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ROCKDALE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-17
Total Indexed Docket Items 29 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ROCKDALE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: CALL TO ORDER AND ESTABLISH QUORUM Action Items PASSED (6-0)
Il: PLEDGE OF ALLEGIANCE General General

III: INVOCATION General General

IV: PUBLIC FORUM: All persons who wish to speak or addr General General

IX: CLOSED SESSION Executive Session Executive Session
IX.A: Discussion regarding personnel matters (Texas Gove General General

IX.B: Deliberation and consider amendment to administrat Action ltems PASSED (6-0)
V: RECOGNITION General General

V.A: Staff Recognition - August R.O.A.R. Recipients General General

VI: SUPERINTENDENT REPORT Reports Reports

VI.A: Balanced Scorecard Priority 1: District and Campus General General

VI.B: Balanced Scorecard Priority 3: District Compensati General General

VI.C: Financial Advisor Presentation Presenter: Lewis Wi Reports Reports

VI.D: District At A Glance Presenter: Michael Watson General General

VII: CONSENT AGENDA Consent PASSED (6-0)
VII.A: Approval of Minutes of July 20, 2026 Regular Boar Consent PASSED (6-0)
VI1.B: Approval of Hill Country Community Action Associa Action Items PASSED (6-0)
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ROCKDALE ISD -- ROCKDALE ISD Board of Trustees Regular Meeting (Continued)

VIII: BUSINESS ITEMS

VIII.A: Discussion and possible action on approval of th
VIII.B: Discussion and possible action for approval of a
VIII.C: Discussion and possible action for approval of C
VII1.D: Discussion and possible action on approval of th
VIII.E: Discussion and possible action on acceptance of
VIII.F: Discussion and possible action on Annual Investm
VIII.G: Discussion and possible action on a Memorandum o

VIII.H: Discussion of board meetings schedule and upcomi

General

Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items

General

General

PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)

General

X: RECONVENE TO OPEN SESSION FOR ACTION ON CLOSED SESSIO Action Iltems PASSED (6-0)

X.A: Action, if any, regarding closed session matters li Action ltems PASSED (6-0)

XI: ADJOURN * Academic Focus General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER AND ESTABLISH QUORUM [Vote: PASSED (6 Yes, 0 No)] -- I. CALL TO ORDER
AND ESTABLISH QUORUM

Item II: PLEDGE OF ALLEGIANCE -- Il. PLEDGE OF ALLEGIANCE
Item 11I: INVOCATION -- lll. INVOCATION

Iltem IV: PUBLIC FORUM: All persons who wish to speak or address the Board at this time may
do so by completing a registration form before the meeting begins. -- IV. PUBLIC FORUM: All
persons who wish to speak or address the Board at this time may do so by completing a
registration form before the meeting begins.

Item IX: CLOSED SESSION -- IX. CLOSED SESSION

Item IX.A: Discussion regarding personnel matters (Texas Government Code Section Sec.
551.074) * -- IX.A. Discussion regarding personnel matters (Texas Government Code Section
Sec. 551.074) *

Item IX.B: Deliberation and consider amendment to administrator contracts (Texas Education
Code, Section 551.074) * [Vote: PASSED (6 Yes, 0 No)] -- IX.B. Deliberation and consider
amendment to administrator contracts (Texas Education Code, Section 551.074) *

Item V: RECOGNITION -- V. RECOGNITION

Iltem V.A: Staff Recognition - August R.O.A.R. Recipients -- V.A. Staff Recognition - August
R.O.A.R. Recipients

Iltem VI: SUPERINTENDENT REPORT -- VI. SUPERINTENDENT REPORT

Item VI.A: Balanced Scorecard Priority 1: District and Campus Accountability Ratings *
Presenter: Kathy Pelzel -- VI.A. Balanced Scorecard Priority 1: District and Campus
Accountability Ratings * Presenter: Kathy Pelzel
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ROCKDALE ISD -- ROCKDALE ISD Board of Trustees Regular Meeting (Continued)

Item VI.B: Balanced Scorecard Priority 3: District Compensation Guide * Presenter: Rebecca
King -- VI.B. Balanced Scorecard Priority 3: District Compensation Guide * Presenter:
Rebecca King

Item VI.C: Financial Advisor Presentation Presenter: Lewis Wilks -- VI.C. Financial Advisor
Presentation Presenter: Lewis Wilks

Iltem VI.D: District At A Glance Presenter: Michael Watson -- VI.D. District At A Glance
Presenter: Michael Watson

Item VII: CONSENT AGENDA [Vote: PASSED (6 Yes, 0 No)] -- VI. CONSENT AGENDA

Item VII.A: Approval of Minutes of July 20, 2026 Regular Board Meeting and July 29, 2026
Special Board Meeting [Vote: PASSED (6 Yes, 0 No)] -- VII.A. Approval of Minutes of July 20,
2026 Regular Board Meeting and July 29, 2026 Special Board Meeting

Item VII.B: Approval of Hill Country Community Action Association, Inc. Memorandum of
Understanding for Head Start and RISD Pre-Kindergarten Collaboration for 2026-2027 school
year * [Vote: PASSED (6 Yes, 0 No)] -- VII.B. Approval of Hill Country Community Action
Association, Inc. Memorandum of Understanding for Head Start and RISD Pre-Kindergarten
Collaboration for 2026-2027 school year *

Item VIII: BUSINESS ITEMS -- VIII. BUSINESS ITEMS

Item VIII.A: Discussion and possible action on approval of the Adult prices for meals

purchased through the Rockdale ISD Food Service Department for breakfast and lunch effective
for the 2026-2027 school year Presenter: Tiffany Whitsel [Vote: PASSED (6 Yes, 0 No)] --
VIII.A. Discussion and possible action on approval of the Adult prices for meals purchased
through the Rockdale ISD Food Service Department for breakfast and lunch effective for the
2026-2027 school year Presenter: Tiffany Whitsel

Item VIII.B: Discussion and possible action for approval of additions/revisions/deletions of

local policies resulting from the Policy Review Session conducted on July 21, 2026, with

drafts prepared by TASB Policy Service (see attached list) Presenter: Tiffany Whitsel

AE(LOCAL): EDUCATIONAL PHILOSOPHY BBB(LOCAL): BOARD MEMBERS - ELECTIONS BED(LOCAL): BOARD
MEETINGS - PUBLIC PARTICIPATION BQA(LOCAL): PLANNING AN [Vote: PASSED (6 Yes, 0 No)] --

VII1.B. Discussion and possible action for approval of additions/revisions/deletions of

local policies resulting from the Policy Review Session conducted on July 21, 2026, with

drafts prepared by TASB Policy Service (see attached list) Pres

Item VIII.C: Discussion and possible action for approval of Certificate of Compliance with
Certain Laws required by Texas Education Code Section 39.008, in accordance with Senate Bill
12 Presenter: Tiffany Whitsel [Vote: PASSED (6 Yes, 0 No)] -- VIII.C. Discussion and

possible action for approval of Certificate of Compliance with Certain Laws required by

Texas Education Code Section 39.008, in accordance with Senate Bill 12 Presenter: Tiffany
Whitsel

Item VII1.D: Discussion and possible action on approval of the purchase of Chromebooks in
excess of $50,000.00 * Presenter: Rebecca King [Vote: PASSED (6 Yes, 0 No)] -- VIII.D.
Discussion and possible action on approval of the purchase of Chromebooks in excess of
$50,000.00 * Presenter: Rebecca King

Item VIII.E: Discussion and possible action on acceptance of financial reports for July 2026
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ROCKDALE ISD -- ROCKDALE ISD Board of Trustees Regular Meeting (Continued)

Presenter: Rebecca King [Vote: PASSED (6 Yes, 0 No)] -- VIII.E. Discussion and possible
action on acceptance of financial reports for July 2026 Presenter: Rebecca King

Item VIII.F: Discussion and possible action on Annual Investment Report and Adoption of
Resolution Presenter: Rebecca King [Vote: PASSED (6 Yes, 0 No)] -- VIII.F. Discussion and
possible action on Annual Investment Report and Adoption of Resolution Presenter: Rebecca
King

Item VIII.G: Discussion and possible action on a Memorandum of Understanding between City of
Rockdale and Rockdale Independent School District for the purpose of establishing a
cooperative partnership under which Rockdale ISD will provide maintenance and repair

services for designated vehicles Presenter: Michael Watson [Vote: PASSED (6 Yes, 0 No)] --
VIII.G. Discussion and possible action on a Memorandum of Understanding between City of
Rockdale and Rockdale Independent School District for the purpose of establishing a
cooperative partnership under which Rockdale ISD will provide mainte

Item VIII.H: Discussion of board meetings schedule and upcoming events dates Presenter:
Michael Watson -- VIII.H. Discussion of board meetings schedule and upcoming events dates
Presenter: Michael Watson

Item X: RECONVENE TO OPEN SESSION FOR ACTION ON CLOSED SESSION MATTERS [Vote: PASSED (6 Yes,
0 No)] -- X. RECONVENE TO OPEN SESSION FOR ACTION ON CLOSED SESSION MATTERS

Item X.A: Action, if any, regarding closed session matters listed above [Vote: PASSED (6
Yes, 0 No)] -- X.A. Action, if any, regarding closed session matters listed above

Item XI: ADJOURN * Academic Focus -- XI. ADJOURN * Academic Focus

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ROCKDALE ISD
(Milam County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. rockdal ei sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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