TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 10

LA PORTE ISD (HARRIS COUNTY, TX)

LA PORTE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LA PORTE ISD (Harris County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 6,923 residents 2026-02-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LA PORTE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-02-10
Total Indexed Docket Items 50 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LA PORTE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order Description: CALL TO ORDER and an annou Action Items PASSED (7-0)

II: Closed Meeting from 5:30 to 7:00 PM Executive Session Executive Session
IIl: Reconvene from Closed Meeting 7:00 PM Executive Session Executive Session
IV: Board Protocol, Pledge and Invocation General General

IV.A: Board Protocol will be read by Jeff Martin, board General General

IV.B: Pledge of Allegiance to the United States and Texa General General

IV.C: Invocation will be given by Melissa Crutcher, boar General General

IX: Action on Closed Session Items Action ltems PASSED (7-0)

V: Board Recognitions General General

V.A: Performance by Jennie Reid Elementary Students General General

V.B: Student & Staff Recognitions Attachments: (2 ) Act Action Items PASSED (7-0)

VI: Public Comments Description: The Board will now hear Action Items PASSED (7-0)

VII: Administrative Reports Reports Reports

VII.A: Superintendent's Report Reports Reports

VII.B: Delinquent Tax Presentation by Perdue Brandon Reports Reports

VII.C: Secondary Schedule Initiative General General

VII.D: TXRL Literacy Update Reports Reports
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LA PORTE ISD -- LA PORTE ISD Board of Trustees Regular Meeting (Continued)

VIL.E: HB 3 Board Goals Presentation

VIII: Consent Agenda

VIII.A: Determine and Approve any Consent Agenda Items.
VIII.B: Approve Board Meeting Minutes.

VIII.B.1: Regular Board Meeting Minutes, January 13, 202
VIII.C: Receive Principals' Reports.

VIII.C.1: Early Childhood Center Attachments: (1) Prin
VIII.C.10: La Porte Junior High Attachments: (1) Princ
VIII.C.11: Lomax Junior High Attachments: ( 1) Principa
VIII.C.12: La Porte High School Attachments: (1) Princ
VIII.C.13: Viola DeWalt High School Attachments: (1) P
VIII.C.2: Bayshore Elementary Attachments: ( 1) Princip
VIII.C.3: College Park Elementary Attachments: (1) Pri
VIII.C.4: Heritage Elementary Attachments: (1) Princip
VIII.C.5: Jennie Reid Elementary Attachments: (1) Prin
VIII.C.6: La Porte Elementary Attachments: ( 1) Princip
VIII.C.7: Leo A. Rizzuto Elementary Attachments: (1) P

VIII.C.8: Lomax Elementary Attachments: ( 1) Principal'

VIII.C.9: James H. Baker Sixth Grade Campus Attachments:

VIII.D: Receive Financial Reports for December 2025. Att
VIII.E: Receive Human Resources Report. Attachments: ( 2
VIII.F: Receive Quarterly Investment Report. Attachments
VIII.G: Approve Annual Financial Audit Engagement Letter
VIIIL.H: Approve Budget Amendment. Attachments: ( 2 ) Act
VIIL.I: Approve Proposal and Purchase of Property Insura
VIII.J: Approve Purchase of Special Education Contracted
VIII.LK: Adopt a Resolution (No. 2026-02) to Compensate E
VIII.L: Consider & Take Possible Action on Statutory Res
X: Closing Comments of the Board of Trustees and Superin

X.A: Attendance at Recent District and Community Events

X.B: Announcement of Upcoming District and Community Eve

X.C: Outstanding Performance by District Staff and Stude

XI: Adjournment
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LA PORTE ISD -- LA PORTE ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order Description: CALL TO ORDER and an announcement by the president that a
notice of the meeting has been posted in a manner required by law, and that a quorum is
present. [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order Description: CALL TO ORDER and an
announcement by the president that a notice of the meeting has been posted in a manner
required by law, and that a quorum is present.

Item 1I: Closed Meeting from 5:30 to 7:00 PM -- II. Closed Meeting from 5:30 to 7:00 PM

Item Ill: Reconvene from Closed Meeting 7:00 PM -- lIl. Reconvene from Closed Meeting 7:00
PM

Item 1V: Board Protocol, Pledge and Invocation -- IV. Board Protocol, Pledge and Invocation

Item IV.A: Board Protocol will be read by Jeff Martin, board president. -- IV.A. Board
Protocol will be read by Jeff Martin, board president.

Item IV.B: Pledge of Allegiance to the United States and Texas Flags. -- IV.B. Pledge of
Allegiance to the United States and Texas Flags.

Item IV.C: Invocation will be given by Melissa Crutcher, board secretary. -- IV.C.
Invocation will be given by Melissa Crutcher, board secretary.

Item IX: Action on Closed Session Items [Vote: PASSED (7 Yes, 0 No)] -- IX. Action on Closed
Session Iltems

Item V: Board Recognitions -- V. Board Recognitions

Item V.A: Performance by Jennie Reid Elementary Students -- V.A. Performance by Jennie Reid
Elementary Students

Item V.B: Student & Staff Recognitions Attachments: ( 2 ) Action Sheet - Student & Staff
Recognition - Feb. 10, 2026 Back-up Student & Staff Recognitions - February 2026 [Vote:
PASSED (7 Yes, 0 No)] -- V.B. Student & Staff Recognitions Attachments: ( 2 ) Action Sheet -
Student & Staff Recognition - Feb. 10, 2026 Back-up Student & Staff Recognitions - February
2026

Item VI: Public Comments Description: The Board will now hear those who wish to make
comments and who have completed and returned the Public Comment Participation Request. This
section will be conducted in accordance with the Texas Open Meetings Act and Board Policy.
Complaints and concerns, for which other resolution channels are provided, shall be directed
through those channels. [Vote: PASSED (7 Yes, 0 No)] -- VI. Public Comments Description: The
Board will now hear those who wish to make comments and who have completed and returned the
Public Comment Participation Request. This section will be conducted in accordance with the
Texas Open Meetings

Item VII: Administrative Reports -- VII. Administrative Reports
Item VII.A: Superintendent's Report -- VII.A. Superintendent's Report

Item VII.B: Delinquent Tax Presentation by Perdue Brandon -- VII.B. Delinquent Tax
Presentation by Perdue Brandon

Item VII.C: Secondary Schedule Initiative -- VII.C. Secondary Schedule Initiative
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LA PORTE ISD -- LA PORTE ISD Board of Trustees Regular Meeting (Continued)

Item VII.D: TXRL Literacy Update -- VII.D. TXRL Literacy Update
Item VII.E: HB 3 Board Goals Presentation -- VII.E. HB 3 Board Goals Presentation
Item VIII: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- VIII. Consent Agenda

Item VIII.A: Determine and Approve any Consent Agenda Items. [Vote: PASSED (7 Yes, 0 No)] --
VIII.A. Determine and Approve any Consent Agenda ltems.

Item VIII.B: Approve Board Meeting Minutes. [Vote: PASSED (7 Yes, 0 No)] -- VIII.B. Approve
Board Meeting Minutes.

Item VIII.B.1: Regular Board Meeting Minutes, January 13, 2026. Attachments: ( 1) Back up -
Draft, Minutes January 13, 2026 Regular Board Meeting [Vote: PASSED (7 Yes, 0 No)] --
VIII.B.1. Regular Board Meeting Minutes, January 13, 2026. Attachments: (1) Back up -
Draft, Minutes January 13, 2026 Regular Board Meeting

Item VIII.C: Receive Principals' Reports. -- VIII.C. Receive Principals' Reports.

Item VIII.C.1: Early Childhood Center Attachments: ( 1) Principal's Report - February 10,
2026 - Early Childhood Center -- VIII.C.1. Early Childhood Center Attachments: (1)
Principal's Report - February 10, 2026 - Early Childhood Center

Item VIII.C.10: La Porte Junior High Attachments: ( 1) Principal's Report - February 10,
2026 - La Porte Jr. High -- VII1.C.10. La Porte Junior High Attachments: ( 1) Principal's
Report - February 10, 2026 - La Porte Jr. High

Item VIII.C.11: Lomax Junior High Attachments: ( 1) Principal's Report - February 10, 2026
- Lomax Junior High -- VIII.C.11. Lomax Junior High Attachments: ( 1) Principal's Report -
February 10, 2026 - Lomax Junior High

Item VIII.C.12: La Porte High School Attachments: ( 1) Principal's Report - February 10,
2026 - La Porte High School -- VIII.C.12. La Porte High School Attachments: (1)
Principal's Report - February 10, 2026 - La Porte High School

Item VI11.C.13: Viola DeWalt High School Attachments: ( 1) Principal's Report - February
10, 2026 - DeWalt Campus -- VIII.C.13. Viola DeWalt High School Attachments: (1)
Principal's Report - February 10, 2026 - DeWalt Campus

Item VIII.C.2: Bayshore Elementary Attachments: ( 1) Principal's Report - January 30, 2026
- Bayshore Elementary -- VIII.C.2. Bayshore Elementary Attachments: ( 1) Principal's Report
- January 30, 2026 - Bayshore Elementary

Item VIII.C.3: College Park Elementary Attachments: ( 1) Principal's Report - February 10,
2026 - College Park Elementary -- VIII.C.3. College Park Elementary Attachments: (1)
Principal's Report - February 10, 2026 - College Park Elementary

Item VIII.C.4: Heritage Elementary Attachments: (1) Principal's Report - February 10, 2026
- Heritage Elementary -- VIII.C.4. Heritage Elementary Attachments: ( 1) Principal's Report
- February 10, 2026 - Heritage Elementary

Item VIII.C.5: Jennie Reid Elementary Attachments: (1) Principal's Report - February 10,
2026 - Jennie Reid Elementary -- VIII.C.5. Jennie Reid Elementary Attachments: (1)
Principal's Report - February 10, 2026 - Jennie Reid Elementary

Item VIII.C.6: La Porte Elementary Attachments: (1) Principal's Report - February 10, 2026
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LA PORTE ISD -- LA PORTE ISD Board of Trustees Regular Meeting (Continued)

- La Porte Elementary -- VIII.C.6. La Porte Elementary Attachments: ( 1) Principal's Report
- February 10, 2026 - La Porte Elementary

Item VIII.C.7: Leo A. Rizzuto Elementary Attachments: ( 1) Principal's Report - February
10, 2026 - Rizzuto Elementary -- VIII.C.7. Leo A. Rizzuto Elementary Attachments: (1)
Principal's Report - February 10, 2026 - Rizzuto Elementary

Item VIII.C.8: Lomax Elementary Attachments: ( 1) Principal's Report - February 10, 2026 -
Lomax Elementary -- VIII.C.8. Lomax Elementary Attachments: ( 1) Principal's Report -
February 10, 2026 - Lomax Elementary

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LA PORTE ISD
(Harris County, Texas) convened on 2026-02-10, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | pi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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