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NUECES RIVER AUTHORITY (UVALDE COUNTY, TX)

Board of Directors Meeting - June 25, 2026
REGULAR Session Agenda Docket for Nueces River Authority (Uvalde County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-06-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Board of Directors Meeting - June 25, 2026

Session Classification & Date REGULAR SESSION | 2026-06-25

Total Indexed Docket Items 14 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order - Eric Burnett, President Ceremonial Ceremonial

10: Report, discussion and possible action on the activi Briefing Items Briefing Items

11: Discussion and action to create a Public Communicati Discussion Items PASSED (22-0)

12: Discussion regarding legal matters involving negotia Discussion Items PASSED (22-0)

13: Discussion and possible action to authorize the Exec Discussion Items PASSED (22-0)

14: Meeting adjournment A t a n y ti m e d u r i n g Discussion Items Discussion Items

2: Invocation - William Dillard, Director - Uvalde Ceremonial Ceremonial

3: Roll Call - Candace Gonzales, Executive Assistant to Ceremonial Ceremonial

4: Public Comments - This time is reserved for any membe Ceremonial Ceremonial

5: Executive Director Reports a) Update on Public Commun Briefing Items Briefing Items

6: Approval of the minutes of May 21, 2026, regular meet Discussion Items PASSED (22-0)

7: Discussion and action on a resolution of the Board of Discussion Items PASSED (22-0)

8: Discussion on Nueces River Authority Board of Directo Discussion Items Discussion Items

9: Discussion and possible action on forming a Stakehold Discussion Items PASSED (22-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order - Eric Burnett, President -- Call to Order - Eric Burnett, President

Item 10: Report, discussion and possible action on the activities of the Nueces River

Authority Personnel Committee meeting of June 3, 2026. Dr. Chasey Sanchez - Chair - NRA

Board of Directors Personnel Committee -- Report, discussion and possible action on the

activities of the Nueces River Authority Personnel Committee meeting of June 3, 2026. Dr.
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Nueces River Authority -- Board of Directors Meeting - June 25, 2026 (Continued)

Chasey Sanchez - Chair - NRA Board of Directors Personnel Committee

Item 11: Discussion and action to create a Public Communications Policy or internal process

for reviewing and approving press releases, media statements, public responses, and other o

cial communications before they are sent externally. - Eliza Santos-McElhaney, Nueces River

Authority Board Member EXECUTIVE SESSION [Vote: PASSED (22 Yes, 0 No)] -- Discussion and

action to create a Public Communications Policy or internal process for reviewing and

approving press releases, media statements, public responses, and other o cial

communications before they are sent externally. - Eliza Sant

Item 12: Discussion regarding legal matters involving negotiations and agreements with the

Development Partner for the Harbor Island Seawater Desalination Treatment Plant for the New

Water for South Texas Project. - John J. Byrum II, Executive Director Return to Open Session

[Vote: PASSED (22 Yes, 0 No)] -- Discussion regarding legal matters involving negotiations

and agreements with the Development Partner for the Harbor Island Seawater Desalination

Treatment Plant for the New Water for South Texas Project. - John J. Byrum II, Executive

Direc

Item 13: Discussion and possible action to authorize the Executive Director, upon approval

of the Nueces River Authority General Counsel, to execute a Phase I development agreement

with IDE for the Harbor Island Seawater Desalination Project. - John J. Byrum II, Executive

Director [Vote: PASSED (22 Yes, 0 No)] -- Discussion and possible action to authorize the

Executive Director, upon approval of the Nueces River Authority General Counsel, to execute

a Phase I development agreement with IDE for the Harbor Island Seawater Desalination

Project. - Joh

Item 14: Meeting adjournment A t a n y ti m e d u r i n g a m e e ti n g o f t h e N u e c e

s R i v e r A u t h o r i t y B o a r d o f D i r e c t o r s a n d i n compliance with the

Texas Open Meetings Act, Chapter 551, Government Code, Vernon's Texas Codes, Annotated, the

Board may meet in a closed executive session on any of the -- Meeting adjournment A t a n y

ti m e d u r i n g a m e e ti n g o f t h e N u e c e s R i v e r A u t h o r i t y B o a r

d o f D i r e c t o r s a n d i n compliance with the Texas Open Meetings Act, Chapter 551,

Government C

Item 2: Invocation - William Dillard, Director - Uvalde -- Invocation - William Dillard,

Director - Uvalde

Item 3: Roll Call - Candace Gonzales, Executive Assistant to the Executive Director -- Roll

Call - Candace Gonzales, Executive Assistant to the Executive Director

Item 4: Public Comments - This time is reserved for any member of the public to comment on

an agenda item or other matters under the jurisdiction of the Nueces River Authority.

BRIEFING ITEMS: (5. a - c) -- Public Comments - This time is reserved for any member of the

public to comment on an agenda item or other matters under the jurisdiction of the Nueces

River Authority. BRIEFING ITEMS: (5. a - c)

Item 5: Executive Director Reports a) Update on Public Communications Program - Debbie

Lindsay-Opal, Three-Dimensional Development b) Update on Nueces River Authority Operations

Departments - John j. Byrum II, Executive Director c) NRA Quarterly Financial Report. -

Robin Murray, Chief Financial Officer d) Update on Proposed Petronila Creek Regional

Wastewater Plant. - John J. Byrum II, -- Executive Director Reports a) Update on Public
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Nueces River Authority -- Board of Directors Meeting - June 25, 2026 (Continued)

Communications Program - Debbie Lindsay-Opal, Three-Dimensional Development b) Update on

Nueces River Authority Operations Departments - John j. Byrum II, Executive Director c) NRA

Quarterly Fi

Item 6: Approval of the minutes of May 21, 2026, regular meeting of the Nueces River

Authority Board of Directors. John J. Byrum II, Executive Director [Vote: PASSED (22 Yes, 0

No)] -- Approval of the minutes of May 21, 2026, regular meeting of the Nueces River

Authority Board of Directors. John J. Byrum II, Executive Director

Item 7: Discussion and action on a resolution of the Board of Directors of the Nueces River

Authority requesting nancial assistance from the Texas Water Development Board, authorizing

the ling of an application for assistance; and making certain ndings in connection

therewith. The application is to be led for TWDB State Water Infrastructure [Vote: PASSED

(22 Yes, 0 No)] -- Discussion and action on a resolution of the Board of Directors of the

Nueces River Authority requesting nancial assistance from the Texas Water Development Board,

authorizing the ling of an application for assistance; and making certain

Item 8: Discussion on Nueces River Authority Board of Director Committee objectives and

member assignments. - Eric Burnett, Board President -- Discussion on Nueces River Authority

Board of Director Committee objectives and member assignments. - Eric Burnett, Board

President

Item 9: Discussion and possible action on forming a Stakeholder Advisory Committee composed

of representatives of entities reserving water from the New Water for South Texas Project. -

John Chisholm - Deputy Executive Director [Vote: PASSED (22 Yes, 0 No)] -- Discussion and

possible action on forming a Stakeholder Advisory Committee composed of representatives of

entities reserving water from the New Water for South Texas Project. - John Chisholm -

Deputy Executive Director

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Nueces River

Authority (Uvalde County, Texas) convened on 2026-06-25, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.nueces-ra.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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