TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 18

SAN MARCOS CISD (HAYS COUNTY, TX)

SAN MARCOS CISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SAN MARCOS CISD (Hays County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 8,144 residents 2026-05-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SAN MARCOS CISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-18
Total Indexed Docket Items 48 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SAN MARCOS CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: If, during the course of the meeting, a discussion of Action Items PASSED (7-0)
II: Call Meeting to Order Action ltems PASSED (7-0)
1I.A: Roll Call and Declaration of Quorum General General
IIl: Pledge Allegiance to the American and Texas Flags General General
IV: Public Forum - Citizens are offered an opportunity t Action Items PASSED (7-0)
IX: Reports/Information Items Reports Reports
IX.A: Board of Trustees General General
IX.A.1: Mental Health Awareness Proclamation General General
IX.A.2: SMHS TAFE Students Recognition and Presentation Reports Reports
IX.A.3: San Marcos High School Youth Task Force Senior R General General
IX.B: Operations General General
IX.B.1: Child Nutrition Summer Feeding Overview General General
V: Issue Certificate of Election to Candidates Elected o General General
VI: File Statement Officer by Elected Candidates to Serv General General
VII: Administer Oath of Office to Elected Candidates on General General
VIII: Superintendent's Report Reports Reports
VIII.A: Student Attendance Recognition General General
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SAN MARCOS CISD -- SAN MARCOS CISD Board of Trustees Regular Meeting (Continued)

VIII.B: Recognition of State Winners from SkillsSUSA, FFA
VIII.C: Recognition of State Qualifying Pole Vaulter Stu

X: Approval of Consent Agenda Items

X.A: Approval of Minutes for Regular Scheduled Board Mee
X.B: Consider and Possible Action to Accept the 2023 Bon
X.C: Consider and Possible Action to Accept the 2023 Bon
X.D: Consider Approval of the Contract with Rush Truck C
X.E: Consider Approval of a Contract with Longhorn Bus S
X.F: Consider Approval of a Contract with TF Harper, Buy
X.G: Submission of Quarterly Investment and Financial Re
XI: Items for Action

XI.A: Board of Trustees

XI.A.1: Consider Electing a TASB Delegate and an Alterna
X1.B: Academics

XI.B.1: Consider Approval of the 2026-2027 Curriculum an
XI.B.2: Discussion and Approval of the Optional Flexible
XI.C: Human Resources

XI.C.1: Consideration and Possible Action of Compensatio
XI.C.2: Consider Approval of 2026-2027 District Health |
XI.D: Operations

XI.D.1: Consideration and Possible Action to Approve Bui
X1.D.2: Consideration and Possible Action to Determine t
XI.E: Finance

XI.E.1: Consider Approval of June 15, 2026, for a Public
XII: Closed Session as Authorized by Section 551.074 and
XII.A: Discussion Regarding the Assistant Superintendent
XII.B: Consider Reviewing Applications from Candidates f
XII.C: Deliberation Regarding Safety and Security, Inclu
XIlll: Open Session - the Board will Reconvene from Close
XIlI.A: Consideration and Possible Approval of the Assis

XIV: Adjourn

General
General
Consent
Consent
Action Items
Action Items
Action ltems
Action Items
Action Items
Reports
Action Items
General
Action ltems
General
Action Items
General
General
Action Items
Action ltems
General
Action Items
Action Items
General
Action Items
Executive Session
General
Action Items
Reports
Action Items
Action Items

General
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General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)
General
PASSED (7-0)
General
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
Executive Session
General
PASSED (7-0)
Reports
PASSED (7-0)
PASSED (7-0)

General

Page 2 of 5



SAN MARCOS CISD -- SAN MARCOS CISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: If, during the course of the meeting, a discussion of any item on the agenda should

be held in closed meeting, the Board will conduct a closed meeting in accordance with the
Texas Open Meetings Act, Government code, Chapter 551, Subchapters D and E. Before any
closed meeting is convened, the presiding officer will publicly identify the section or

sections of the Act authorizing the closed meeting. [Vote: PASSED (7 Yes, 0 No)] -- I. If,
during the course of the meeting, a discussion of any item on the agenda should be held in
closed meeting, the Board will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Government code, Chapter 551, Subchapt

Item II: Call Meeting to Order [Vote: PASSED (7 Yes, 0 No)] -- Il. Call Meeting to Order
Item II.A: Roll Call and Declaration of Quorum -- Il.A. Roll Call and Declaration of Quorum

Item 1lI: Pledge Allegiance to the American and Texas Flags -- Ill. Pledge Allegiance to the
American and Texas Flags

Item IV: Public Forum - Citizens are offered an opportunity to address the Board without

prior approval. Presentations shall be informative only. The Board requests that

presentations not include statements that may be considered defamatory. Presenter(s) should
conduct themselves with common courtesy and in a respectful manner. In accordance with State
law and District policy, disruptive conduct must be a [Vote: PASSED (7 Yes, 0 No)] -- IV.

Public Forum - Citizens are offered an opportunity to address the Board without prior

approval. Presentations shall be informative only. The Board requests that presentations not
include statements that may be considered defamatory. Pr

Item IX: Reports/Information Items -- IX. Reports/Information ltems
Item IX.A: Board of Trustees -- IX.A. Board of Trustees

Iltem I1X.A.1: Mental Health Awareness Proclamation -- IX.A.1. Mental Health Awareness
Proclamation

Item IX.A.2: SMHS TAFE Students Recognition and Presentation -- IX.A.2. SMHS TAFE Students
Recognition and Presentation

Item IX.A.3: San Marcos High School Youth Task Force Senior Recognition -- IX.A.3. San
Marcos High School Youth Task Force Senior Recognition

Item IX.B: Operations -- IX.B. Operations

Item IX.B.1: Child Nutrition Summer Feeding Overview -- IX.B.1. Child Nutrition Summer
Feeding Overview

Item V: Issue Certificate of Election to Candidates Elected on May 2, 2026, Election to
Serve on the Board of Trustees -- V. Issue Certificate of Election to Candidates Elected on
May 2, 2026, Election to Serve on the Board of Trustees

Item VI: File Statement Officer by Elected Candidates to Serve on the Board of Trustees --
VI. File Statement Officer by Elected Candidates to Serve on the Board of Trustees

Item VII: Administer Oath of Office to Elected Candidates on May 2, 2026, Election to Serve
on the Board of Trustees -- VII. Administer Oath of Office to Elected Candidates on May 2,
2026, Election to Serve on the Board of Trustees
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SAN MARCOS CISD -- SAN MARCOS CISD Board of Trustees Regular Meeting (Continued)

Item VIII: Superintendent's Report -- VIII. Superintendent's Report
Item VIII.A: Student Attendance Recognition -- VIIILA. Student Attendance Recognition

Item VIII.B: Recognition of State Winners from SkillsUSA, FFA, and HOSA -- VIII.B.
Recognition of State Winners from SkillsUSA, FFA, and HOSA

Item VIII.C: Recognition of State Qualifying Pole Vaulter Student -- VIII.C. Recognition of
State Qualifying Pole Vaulter Student

Item X: Approval of Consent Agenda Items [Vote: PASSED (7 Yes, 0 No)] -- X. Approval of
Consent Agenda Items

Item X.A: Approval of Minutes for Regular Scheduled Board Meeting on April 20, 2026, and
Special Board Meeting on May 4, 2026 [Vote: PASSED (7 Yes, 0 No)] -- X.A. Approval of
Minutes for Regular Scheduled Board Meeting on April 20, 2026, and Special Board Meeting on
May 4, 2026

Item X.B: Consider and Possible Action to Accept the 2023 Bond Middle School Additions and
Renovations Project [Vote: PASSED (7 Yes, 0 No)] -- X.B. Consider and Possible Action to
Accept the 2023 Bond Middle School Additions and Renovations Project

Item X.C: Consider and Possible Action to Accept the 2023 Bond District Marquee Project
[Vote: PASSED (7 Yes, 0 No)] -- X.C. Consider and Possible Action to Accept the 2023 Bond
District Marquee Project

Item X.D: Consider Approval of the Contract with Rush Truck Center in the Amount of $460,014
for the Purchase of 2-84 passenger School Buses and Authorize the Superintendent or his
Designee to Execute the Contract [Vote: PASSED (7 Yes, 0 No)] -- X.D. Consider Approval of
the Contract with Rush Truck Center in the Amount of $460,014 for the Purchase of 2-84
passenger School Buses and Authorize the Superintendent or his Designee to Execute the
Contract

Item X.E: Consider Approval of a Contract with Longhorn Bus Sales in the Amount of
$3,050,591 for the Purchase of 18 School Buses (5-54 Passenger, 13-77 Passenger) and
Authorize the Superintendent or His Designee to Execute the Contract [Vote: PASSED (7 Yes, 0
No)] -- X.E. Consider Approval of a Contract with Longhorn Bus Sales in the Amount of
$3,050,591 for the Purchase of 18 School Buses (5-54 Passenger, 13-77 Passenger) and
Authorize the Superintendent or His Designee to Execute the Contract

Item X.F: Consider Approval of a Contract with TF Harper, Buyboard#679-22, in an Amount Not

to Exceed $667,000 for the Installation of Artificial Turf or Like Surface at Bowie ES,

Crockett ES, DeZavala ES, Hernandez ES, and Bonham PreK as Part of the 2023 Supplemental
Bond Projects and Authorize the Superintendent or His Designee to Execute the Contract

[Vote: PASSED (7 Yes, 0 No)] -- X.F. Consider Approval of a Contract with TF Harper,
Buyboard#679-22, in an Amount Not to Exceed $667,000 for the Installation of Artificial Turf

or Like Surface at Bowie ES, Crockett ES, DeZavala ES, Hernandez ES, and Bonham PreK as Part
o}

Item X.G: Submission of Quarterly Investment and Financial Report -- X.G. Submission of
Quarterly Investment and Financial Report

Item XI: Items for Action [Vote: PASSED (7 Yes, 0 No)] -- XI. Items for Action
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SAN MARCOS CISD -- SAN MARCOS CISD Board of Trustees Regular Meeting (Continued)

Iltem XI.A: Board of Trustees -- XI.A. Board of Trustees

Item XI.A.1: Consider Electing a TASB Delegate and an Alternate Delegate to Represent the
District at the TASB Delegate Assembly [Vote: PASSED (7 Yes, 0 No)] -- XI.A.1. Consider
Electing a TASB Delegate and an Alternate Delegate to Represent the District at the TASB
Delegate Assembly

Iltem XI.B: Academics -- XI.B. Academics

Item XI.B.1: Consider Approval of the 2026-2027 Curriculum and Grading Guidelines [Vote:
PASSED (7 Yes, 0 No)] -- XI.B.1. Consider Approval of the 2026-2027 Curriculum and Grading
Guidelines

Item XI.B.2: Discussion and Approval of the Optional Flexible School Day Program (OFSDP)
Application for the 2026-27 School Year for SMCISD -- X1.B.2. Discussion and Approval of the
Optional Flexible School Day Program (OFSDP) Application for the 2026-27 School Year for
SMCISD

Item XI.C: Human Resources -- XI.C. Human Resources

Item XI.C.1: Consideration and Possible Action of Compensation for the 2026-2027 School Year
[Vote: PASSED (7 Yes, 0 No)] -- XI.C.1. Consideration and Possible Action of Compensation
for the 2026-2027 School Year

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SAN MARCOS CISD
(Hays County, Texas) convened on 2026-05-18, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. snti sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conlapply
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