TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 18

THREE RIVERS ISD (LIVE OAK COUNTY, TX)

THREE RIVERS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for THREE RIVERS ISD (Live oak County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 541 residents 2026-02-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title THREE RIVERS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-02-18
Total Indexed Docket Items 53 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from THREE RIVERS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Presenter: Pat Kelly, Board Chair Action Items PASSED (7-0)
10: ACTION lItems Action ltems PASSED (7-0)
10.A: Classified Staff Appreciation Week: March 2, 2026 Action Items PASSED (7-0)
10.B: Southern Oregon Education Service District 2026-20 General General
10.C: Student Calendar 2026-2027: Requesting the Board a General General
10.D: Fiscal Resolution 26/26 04: Requesting the Board a Action Items PASSED (7-0)
10.E: Fort Vannoy Seismic GMP: Requesting the Board appr Action ltems PASSED (7-0)
10.F: Board Policies - Second Reading: IIA - Instruction General General
11: Communication to the Board (No Action - Read Only) Action Items PASSED (7-0)
11.A: Administrative Regulations (AR's): ACB AR - Bias | General General
11.B: Enrollment Reports: January 2026 Attachments: ( 4 Reports Reports
11.C: Financial Reports: January 2026 cash report Januar Reports Reports
11.D: Energy Use Comparisons: December 2025 Attachments: General General
11.E: Payables: January 2026 vendor checks Attachments: General General
11.F: Site Council Minutes Consent PASSED (7-0)
11.F.1: Evergreen Attachments: (1) JanuaryEV Site Coun General General
11.F.2: Fruitdale Attachments: (1) FR Jan 26 Site Coun General General
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

11.F.3: Lorna Byrne Attachments: ( 1 ) LBMS Site Council
11.F.4: Fleming Attachments: ( 1) FMS Site Council Jan.
11.F.5: Hidden Valley Attachments: (1) HVHS Site Counc
11.F.6: lllinois Valley Attachments: (1) IVHS Site Cou
11.F.7: North Valley Attachments: ( 1 ) NVHS January Sit
11.F.8: Southern Oregon Success Academy Attachments: ( 1
11.G: School Newsletters

11.G.1: Evergreen Attachments: ( 1) EV February Newslet
11.G.2: Fort Vannoy Attachments: (1) FV February Newsl|
11.G.3: Applegate Attachments: ( 1) AG February 2026 Ne
11.G.4: Fleming Attachments: ( 1 ) FMS February Newslett
11.G.5: Hidden Valley Attachments: ( 1 ) HVHS Newsletter
11.G.6: lllinois Valley Attachments: (6 ) 6 2/3/2026 at
11.G.7: Southern Oregon Success Academy Attachments: ( 1
12: Suggested Future Agenda Items Presenter: Pat Kelly,

13: Future Meeting Dates: Wednesday, March 11, 2026 5:00

14: BOARD EXECUTIVE SESSION - Closed to the Public ; ORS

15: Adjournment Presenter: Pat Kelly, Board Chair

2: Pledge of Allegiance Presenter: Pat Kelly, Board Chai

3: Approval of February 18, 2026 Board Agenda (ACTION)
4: Say Something Positive Presenter: Pat Kelly, Board Ch
5: Superintendent's Report Presenter: Dave Valenzuela, S
6: Community Partner of the Month Recognition: Belfor Pr
7: Consent Agenda (ACTION) Description: Items in the Con
7.A: Routine Personnel Items - February 2026 Attachments
7.A.1: Coaches - February 2026 Attachments: ( 1) Coache
7.B: Draft Minutes of Previous Meeting: January 21, 2026
7.C: Out of State Travel Request

7.C.1: North Valley Athletic Director Tim Sam requests B

8: Reports - No Action

8.A: Student Group Spotlight: Hidden Valley High School
8.B: Hidden Valley High School Cognia Accreditation find

8.C: Food Service Fiscal Report: As of January 31, 2026

General
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General
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General
General
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General
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General
General
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General
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

8.D: Student Data Monthly Report: Graduation Rates K-2 R Reports Reports
8.E: Board Policies - First Reading: ACB - Every Student General General
9: Community Comments Description: School Board meetings Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Pat Kelly, Board Chair [Vote: PASSED (7 Yes, 0 No)] -- 1.
Call to Order Presenter: Pat Kelly, Board Chair

Item 10: ACTION ltems [Vote: PASSED (7 Yes, 0 No)] -- 10. ACTION Items

Item 10.A: Classified Staff Appreciation Week: March 2, 2026 - March 6, 2026 Presenter:

Mariah Rossi, Board Vice Chair Attachments: (1) Classified Appreciation Week Resolution
2/4/2026 at 1:18 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Classified Staff Appreciation

Week: March 2, 2026 - March 6, 2026 Presenter: Mariah Rossi, Board Vice Chair Attachments: (
1) Classified Appreciation Week Resolution 2/4/2026 at 1:18 PM

Item 10.B: Southern Oregon Education Service District 2026-2027 Local Service Plan:

Requesting the Board approve the SOESD Local Service Plan for 2026-2027. Presenter: Dave
Valenzuela, Superintendent Attachments: ( 3 ) Memo to Component District Boards 2/3/2026 at

7:25 AM SOESD Local Service Plan 2026-27 2/3/2026 at 7:25 AM Ballot_ SOESD Local Service Plan
2026-27 2/3/2026 at 7:25 AM -- 10.B. Southern Oregon Education Service District 2026-2027

Local Service Plan: Requesting the Board approve the SOESD Local Service Plan for 2026-2027.
Presenter: Dave Valenzuela, Superintendent Attachments: ( 3) Memo to Component District

Item 10.C: Student Calendar 2026-2027: Requesting the Board approve the 26-27 Student
Calendar Presenter: Casey Alderson, Deputy Superintendent Attachments: ( 1) 2026-27 Student
Calendar Draft to the Board 2/4/2026 at 9:54 AM -- 10.C. Student Calendar 2026-2027:
Requesting the Board approve the 26-27 Student Calendar Presenter: Casey Alderson, Deputy
Superintendent Attachments: (1) 2026-27 Student Calendar Draft to the Board 2/4/2026 at

9:54 AM

Item 10.D: Fiscal Resolution 26/26 04: Requesting the Board approve Fiscal Resolution 25/26
04 supporting an exemption from the competitive bidding requirements and use Design/Build
Project Management Method of procurement for the lllinois Valley High School, Evergreen
Elementary, and Fort Vannoy's Renew America's Schools grant projects. Presenter: Dave
Valenzuela, Superintendent Attachments: (4 ) 04 Approv [Vote: PASSED (7 Yes, 0 No)] --
10.D. Fiscal Resolution 26/26 04: Requesting the Board approve Fiscal Resolution 25/26 04
supporting an exemption from the competitive bidding requirements and use Design/Build
Project Management Method of procurement for the lllinois Valle

Item 10.E: Fort Vannoy Seismic GMP: Requesting the Board approve Superintendent Valenzuela

to approve future contract Guaranteed Maximum Price (GMP) to Ausland Group not to exceed
$1,875,534. Presenter: Dave Valenzuela, Superintendent Attachments: ( 2 ) Fort Vannoy GMP
Authorization 2/11/2026 at 7:36 AM FV GMP recommendation 2/11/2026 at 7:36 AM [Vote: PASSED
(7 Yes, 0 No)] -- 10.E. Fort Vannoy Seismic GMP: Requesting the Board approve Superintendent
Valenzuela to approve future contract Guaranteed Maximum Price (GMP) to Ausland Group not to
exceed $1,875,534. Presenter: Dave Valenzuela, Superintendent Attachment

Item 10.F: Board Policies - Second Reading: lIA - Instructional Materials Attachments: (1)
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

IIA D1 DRAFT 2/13/2026 at 11:03 AM -- 10.F. Board Policies - Second Reading: lIA -
Instructional Materials Attachments: (1) IIA D1 DRAFT 2/13/2026 at 11:03 AM

Item 11: Communication to the Board (No Action - Read Only) [Vote: PASSED (7 Yes, 0 No)] --
11. Communication to the Board (No Action - Read Only)

Item 11.A: Administrative Regulations (AR's): ACB AR - Bias Incident Complaint Procedure EHB

AR - Cybersecurity Attachments: (2 ) ACB AR DRAFT D1 2/13/2026 at 10:29 AM EHB AR DRAFT G1
2/13/2026 at 10:32 AM -- 11.A. Administrative Regulations (AR's): ACB AR - Bias Incident

Complaint Procedure EHB AR - Cybersecurity Attachments: (2 ) ACB AR DRAFT D1 2/13/2026 at
10:29 AM EHB AR DRAFT G1 2/13/2026 at 10:32 AM

Item 11.B: Enrollment Reports: January 2026 Attachments: (4 ) Jan 26 Enrollment Report
2/6/2026 at 1:55 PM Jan 26 Classroom Size 2/6/2026 at 1:55 PM Jan 26 Comparison 2/10/2026 at
4:20 PM Jan 26 Mobility 2/10/2026 at 4:20 PM -- 11.B. Enrollment Reports: January 2026
Attachments: (4 ) Jan 26 Enrollment Report 2/6/2026 at 1:55 PM Jan 26 Classroom Size

2/6/2026 at 1:55 PM Jan 26 Comparison 2/10/2026 at 4:20 PM Jan 26 Mobility 2/10/2026 at 4:20
PM

Item 11.C: Financial Reports: January 2026 cash report January 2026 estimated ending fund
balance Attachments: (2 ) January 2026 Cash Report 2/11/2026 at 7:33 AM January 2026
Estimated EFB 2/11/2026 at 7:33 AM -- 11.C. Financial Reports: January 2026 cash report
January 2026 estimated ending fund balance Attachments: ( 2 ) January 2026 Cash Report
2/11/2026 at 7:33 AM January 2026 Estimated EFB 2/11/2026 at 7:33 AM

Item 11.D: Energy Use Comparisons: December 2025 Attachments: (1) Dec Energy 25-26
2/3/2026 at 9:02 AM -- 11.D. Energy Use Comparisons: December 2025 Attachments: ( 1) Dec
Energy 25-26 2/3/2026 at 9:02 AM

Item 11.E: Payables: January 2026 vendor checks Attachments: (1) Jan 2026 Checks 2/11/2026
at 10:37 AM -- 11.E. Payables: January 2026 vendor checks Attachments: ( 1 ) Jan 2026 Checks
2/11/2026 at 10:37 AM

Item 11.F: Site Council Minutes [Vote: PASSED (7 Yes, 0 No)] -- 11.F. Site Council Minutes

Item 11.F.1: Evergreen Attachments: ( 1) JanuaryEV Site Council Jan 26 1/26/2026 at 1:27 PM
-- 11.F.1. Evergreen Attachments: ( 1 ) JanuaryEV Site Council Jan 26 1/26/2026 at 1:27 PM

Item 11.F.2: Fruitdale Attachments: (1) FR Jan 26 Site Council Meeting 1/26/2026 at 9:17
AM -- 11.F.2. Fruitdale Attachments: (1) FR Jan 26 Site Council Meeting 1/26/2026 at 9:17
AM

Item 11.F.3: Lorna Byrne Attachments: ( 1 ) LBMS Site Council 1_27 2026 1/28/2026 at 10:25
AM -- 11.F.3. Lorna Byrne Attachments: ( 1 ) LBMS Site Council 1_27_2026 1/28/2026 at 10:25
AM

Item 11.F.4: Fleming Attachments: ( 1 ) FMS Site Council Jan. 2026 1/28/2026 at 10:04 AM --
11.F.4. Fleming Attachments: ( 1 ) FMS Site Council Jan. 2026 1/28/2026 at 10:04 AM

Item 11.F.5: Hidden Valley Attachments: (1) HVHS Site Council Jan26 1/28/2026 at 10:03 AM
-- 11.F.5. Hidden Valley Attachments: (1) HVHS Site Council Jan26 1/28/2026 at 10:03 AM

Item 11.F.6: lllinois Valley Attachments: ( 1) IVHS Site Council Jan 2026 2/3/2026 at 6:46
AM -- 11.F.6. lllinois Valley Attachments: (1) IVHS Site Council Jan 2026 2/3/2026 at 6:46
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

AM

Iltem 11.F.7: North Valley Attachments: ( 1 ) NVHS January Site Council 2025_2026 1/28/2026
at 10:03 AM -- 11.F.7. North Valley Attachments: ( 1 ) NVHS January Site Council 2025_2026
1/28/2026 at 10:03 AM

Item 11.F.8: Southern Oregon Success Academy Attachments: ( 1 ) SOSA Site Council Meeting
1 12 2026 1/26/2026 at 9:19 AM -- 11.F.8. Southern Oregon Success Academy Attachments: (1)
SOSA Site Council Meeting 1_12_2026 1/26/2026 at 9:19 AM

Iltem 11.G: School Newsletters -- 11.G. School Newsletters

Iltem 11.G.1: Evergreen Attachments: ( 1) EV February Newsletter 1/28/2026 at 10:04 AM --
11.G.1. Evergreen Attachments: ( 1) EV February Newsletter 1/28/2026 at 10:04 AM

Item 11.G.2: Fort Vannoy Attachments: ( 1) FV February Newsletter 2026 2/3/2026 at 6:50 AM
-- 11.G.2. Fort Vannoy Attachments: ( 1) FV February Newsletter 2026 2/3/2026 at 6:50 AM

Item 11.G.3: Applegate Attachments: (1) AG February 2026 Newsletter 2/5/2026 at 11:47 AM
-- 11.G.3. Applegate Attachments: ( 1 ) AG February 2026 Newsletter 2/5/2026 at 11:47 AM

Item 11.G.4: Fleming Attachments: ( 1 ) FMS February Newsletter 2/3/2026 at 3:11 PM --
11.G.4. Fleming Attachments: ( 1 ) FMS February Newsletter 2/3/2026 at 3:11 PM

Item 11.G.5: Hidden Valley Attachments: ( 1 ) HVHS Newsletter Feb 26 1/30/2026 at 10:10 AM
-- 11.G.5. Hidden Valley Attachments: ( 1 ) HVHS Newsletter Feb 26 1/30/2026 at 10:10 AM

Item 11.G.6: lllinois Valley Attachments: (6 ) 6 2/3/2026 at 6:49 AM 7 2/3/2026 at 6:49 AM

3 2/3/2026 at 6:49 AM 1 2/3/2026 at 6:49 AM 5 2/3/2026 at 6:49 AM 4 2/3/2026 at 6:49 AM --
11.G.6. lllinois Valley Attachments: ( 6 ) 6 2/3/2026 at 6:49 AM 7 2/3/2026 at 6:49 AM 3
2/3/2026 at 6:49 AM 1 2/3/2026 at 6:49 AM 5 2/3/2026 at 6:49 AM 4 2/3/2026 at 6:49 AM

Item 11.G.7: Southern Oregon Success Academy Attachments: ( 1 ) SOSA January 2026 Newsletter
1/26/2026 at 9:20 AM -- 11.G.7. Southern Oregon Success Academy Attachments: (1) SOSA
January 2026 Newsletter 1/26/2026 at 9:20 AM

Item 12: Suggested Future Agenda Items Presenter: Pat Kelly, Board Chair -- 12. Suggested
Future Agenda Items Presenter: Pat Kelly, Board Chair

Item 13: Future Meeting Dates: Wednesday, March 11, 2026 5:00 PM Board Regular Session,
District Office Canceled Monday, April 6, 2026 Work Session Presenter: Pat Kelly, Board

Chair -- 13. Future Meeting Dates: Wednesday, March 11, 2026 5:00 PM Board Regular Session,
District Office Canceled Monday, April 6, 2026 Work Session Presenter: Pat Kelly, Board

Chair

Item 14: BOARD EXECUTIVE SESSION - Closed to the Public ; ORS 192.660(2)(i) Superintendent
Evaluation Presenter: Pat Kelly, Board Chair -- 14. BOARD EXECUTIVE SESSION - Closed to the
Public ; ORS 192.660(2)(i) Superintendent Evaluation Presenter: Pat Kelly, Board Chair

Item 15: Adjournment Presenter: Pat Kelly, Board Chair -- 15. Adjournment Presenter: Pat
Kelly, Board Chair

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for THREE RIVERS
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

ISD (Live oak County, Texas) convened on 2026-02-18, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.trisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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