TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 18

GUNTER ISD (GRAYSON COUNTY, TX)

GUNTER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GUNTER ISD (Grayson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,154 residents 2026-05-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GUNTER ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-18
Total Indexed Docket Items 53 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GUNTER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call Meeting to Order / Establish a Quorum. Action Items PASSED (7-0)
10: The Board will Consider, Discuss, and/or take Approp Action Items PASSED (7-0)
10.A: Consider approval of Board Reorgnization Action Items PASSED (7-0)
10.B: Consider approval setting the Hearing Date to Disc Action Items PASSED (7-0)
10.C: Consider Adopting the Gunter ISD Teacher Incentive Action Items PASSED (7-0)
10.D: Consider approval of the Child Nutrition Director' Action Items PASSED (7-0)
10.E: Consider approval of the Order Calling Bonds for R Action ltems PASSED (7-0)
10.F: Consider approval of Grayson Central Appraisal Dis Action Items PASSED (7-0)
10.G: Consider approval of the Total Sheet and Prime Con Action Items PASSED (7-0)
10.H: Consider adopting the State Championship Ring Dist Action Items PASSED (7-0)
11: Recess into Closed Session in compliance with Sectio Executive Session Executive Session
11.A: Deliberation on the purchase, exchange, lease, or General General
11.A.1: Land Update. Reports Reports

11.B: Deliberation on the appointment, employment, evalu General General
11.B.1: Superintendent's recommendation regarding employ Action Items PASSED (7-0)
11.B.2: Personnel Update. Reports Reports

11.C: Deliberation considering the development, specific Action Items PASSED (7-0)
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GUNTER ISD -- GUNTER ISD Board of Trustees Regular Meeting (Continued)

12: Action, if Any, on Subject Discussed in Closed Sessi Action Items PASSED (7-0)
12.A: Consider approval of the Superintendent's recommen Action Items PASSED (7-0)
13: Adjournment. General General

2: Student Led Invocation and Pledge of Allegiance. General General

3: Mission Statement - Gunter ISD empowers every student General General

4: Administer the Oath of Office for the Board of Truste General General

5: Reorganize Board Officers. General General

6: Audience Participation / Public Comments. Public Hearing Public Hearing
7: Superintendent Report. Reports Reports

7.A: Student and Staff Recognition. General General

7.B: Monthly Financial Report. Reports Reports

7.C: Communications. General General
7.C.1: Enrollment Update. Reports Reports
7.C.10: Upcoming Meetings / Events - General General
7.C.10.a: May 22nd, Graduation, 8:00pm @ Tiger Stadium General General
7.C.10.b: June 29th, Board Meeting, 6:00pm @ Old Element General General
7.C.10.c: July 20th, Board Meeting, 6:00pm @ Old Element General General
7.C.10.d: August 17th, Board Meeting, 6:00pm @ Old Eleme General General
7.C.10.e: September 21st, Board Meeting, 6:00pm @ Old El General General
7.C.2: Principal and Director Reports. Reports Reports
7.C.3: HB3-Progress Measure-Pre-K Reading (Goal 1.1) General General
7.C.4: New to GISD Mentorship Program. General General
7.C.5: GISD Extracurricular Drug Testing Program. General General
7.C.6: Transportation Safety. General General
7.C.7: Compensation for Homebound Instructional Services General General
7.C.8: Public Information Requests Procedures. General General
7.C.9: Intruder Detection Audit Finding. General General

8: Board Member Report. Reports Reports

8.A: Conflict of Interest Forms. General General

8.B: Graduation Participation. General General

8.C: New Training Requirement -- Artificial Intelligence an General General

9: Consent Agenda. Consent PASSED (7-0)
9.A: Minutes from previous meeting(s). Consent PASSED (7-0)
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GUNTER ISD -- GUNTER ISD Board of Trustees Regular Meeting (Continued)

9.B: Previous month bills. General General
9.C: 2025-2026 School Health Advisory Council "SHAC" Ann Reports Reports
9.D: Designate Child Nutrition Director Lauren Rogers as General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order / Establish a Quorum. [Vote: PASSED (7 Yes, 0 No)] -- 1. Call
Meeting to Order / Establish a Quorum.

Item 10: The Board will Consider, Discuss, and/or take Appropriate Action Regarding the
following: [Vote: PASSED (7 Yes, 0 No)] -- 10. The Board will Consider, Discuss, and/or take
Appropriate Action Regarding the following:

Item 10.A: Consider approval of Board Reorgnization [Vote: PASSED (7 Yes, 0 No)] -- 10.A.
Consider approval of Board Reorgnization

Item 10.B: Consider approval setting the Hearing Date to Discuss the Budget and Proposed Tax
Rate for June 29, 2026. [Vote: PASSED (7 Yes, 0 No)] -- 10.B. Consider approval setting the
Hearing Date to Discuss the Budget and Proposed Tax Rate for June 29, 2026.

Item 10.C: Consider Adopting the Gunter ISD Teacher Incentive Allotment (TIA) Spending Plan.
[Vote: PASSED (7 Yes, 0 No)] -- 10.C. Consider Adopting the Gunter ISD Teacher Incentive
Allotment (TIA) Spending Plan.

Item 10.D: Consider approval of the Child Nutrition Director's recommendation to increase
student breakfast and lunch prices by10 cents and adult prices by 25 cents. [Vote: PASSED (7
Yes, 0 No)] -- 10.D. Consider approval of the Child Nutrition Director's recommendation to
increase student breakfast and lunch prices by10 cents and adult prices by 25 cents.

Item 10.E: Consider approval of the Order Calling Bonds for Redemption and other Matters
Relating to Gunter Independent School District Unlimited Tax Refunding Bonds, Series 2016.
[Vote: PASSED (7 Yes, 0 No)] -- 10.E. Consider approval of the Order Calling Bonds for
Redemption and other Matters Relating to Gunter Independent School District Unlimited Tax
Refunding Bonds, Series 2016.

Item 10.F: Consider approval of Grayson Central Appraisal District's Resolution for the
Acquisition of Abandoned Railroad Property. [Vote: PASSED (7 Yes, 0 No)] -- 10.F. Consider
approval of Grayson Central Appraisal District's Resolution for the Acquisition of Abandoned
Railroad Property.

Item 10.G: Consider approval of the Total Sheet and Prime Contractors for the Concrete
Paving, Excavation, and Technology Trades. [Vote: PASSED (7 Yes, 0 No)] -- 10.G. Consider
approval of the Total Sheet and Prime Contractors for the Concrete Paving, Excavation, and
Technology Trades.

Item 10.H: Consider adopting the State Championship Ring District Support Procedures. [Vote:
PASSED (7 Yes, 0 No)] -- 10.H. Consider adopting the State Championship Ring District
Support Procedures.

Item 11: Recess into Closed Session in compliance with Section 551.001. -- 11. Recess into
Closed Session in compliance with Section 551.001.
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GUNTER ISD -- GUNTER ISD Board of Trustees Regular Meeting (Continued)

Item 11.A: Deliberation on the purchase, exchange, lease, or value of real property when
deliberation would have a detrimental effect on the position of the governmental body in
negotiations with a third-party person pursuant to Section 551.072 of the Texas Government
Code. -- 11.A. Deliberation on the purchase, exchange, lease, or value of real property when
deliberation would have a detrimental effect on the position of the governmental body in
negotiations with a third-party person pursuant to Section 551.072

Item 11.A.1: Land Update. -- 11.A.1. Land Update.

Item 11.B: Deliberation on the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of public officer or employment pursuant to Section 551.074 of the

Texas Government Code. Description: Deliberation on the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of public officer or employment pursuant to

Section 551.074 of the Texas Government Code. -- 11.B. Deliberation on the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of public officer or
employment pursuant to Section 551.074 of the Texas Government Code. Description:
Deliberation on the appoint

Item 11.B.1: Superintendent's recommendation regarding employment and contract status for
Nicole Martin and Candace Reed, a one-year probationary contract for the 2026-2027 school
year. [Vote: PASSED (7 Yes, 0 No)] -- 11.B.1. Superintendent's recommendation regarding
employment and contract status for Nicole Martin and Candace Reed, a one-year probationary
contract for the 2026-2027 school year.

Item 11.B.2: Personnel Update. -- 11.B.2. Personnel Update.

Item 11.C: Deliberation considering the development, specific occasions for, or
implementation of, security personnel or devices pursuant to Section 551.076 of the Texas
Government Code. Description: Deliberation on the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of public officer or employment pursuant to
Section 551.074 of the Texas Government Code. [Vote: PASSED (7 Yes, 0 No)] -- 11.C.
Deliberation considering the development, specific occasions for, or implementation of,
security personnel or devices pursuant to Section 551.076 of the Texas Government Code.
Description: Deliberation on the appointment, employment,

Item 12: Action, if Any, on Subject Discussed in Closed Session. [Vote: PASSED (7 Yes, 0
No)] -- 12. Action, if Any, on Subject Discussed in Closed Session.

Item 12.A: Consider approval of the Superintendent's recommendation regarding employment and
contract status for Nicole Martin and Candace Reed, a one-year probationary contract for the
2026-2027 school year. [Vote: PASSED (7 Yes, 0 No)] -- 12.A. Consider approval of the
Superintendent's recommendation regarding employment and contract status for Nicole Martin
and Candace Reed, a one-year probationary contract for the 2026-2027 school year.

Item 13: Adjournment. -- 13. Adjournment.

Item 2: Student Led Invocation and Pledge of Allegiance. -- 2. Student Led Invocation and
Pledge of Allegiance.

Item 3: Mission Statement - Gunter ISD empowers every student to embrace lifelong learning,
pursue excellence, and strengthen character to positively shape their futures. -- 3. Mission
Statement - Gunter ISD empowers every student to embrace lifelong learning, pursue
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GUNTER ISD -- GUNTER ISD Board of Trustees Regular Meeting (Continued)

excellence, and strengthen character to positively shape their futures.

Iltem 4: Administer the Oath of Office for the Board of Trustees, Place 5, Place 6 and Place
7. -- 4. Administer the Oath of Office for the Board of Trustees, Place 5, Place 6 and Place
7.

Item 5: Reorganize Board Officers. -- 5. Reorganize Board Officers.

Item 6: Audience Participation / Public Comments. -- 6. Audience Participation / Public
Comments.

Item 7: Superintendent Report. -- 7. Superintendent Report.

Item 7.A: Student and Staff Recognition. -- 7.A. Student and Staff Recognition.

Item 7.B: Monthly Financial Report. -- 7.B. Monthly Financial Report.

Item 7.C: Communications. -- 7.C. Communications.

Item 7.C.1: Enrollment Update. -- 7.C.1. Enrollment Update.

Item 7.C.10: Upcoming Meetings / Events - -- 7.C.10. Upcoming Meetings / Events -

Item 7.C.10.a: May 22nd, Graduation, 8:00pm @ Tiger Stadium -- 7.C.10.a. May 22nd,
Graduation, 8:00pm @ Tiger Stadium

Item 7.C.10.b: June 29th, Board Meeting, 6:00pm @ Old Elementary/Business Park -- 7.C.10.b.
June 29th, Board Meeting, 6:00pm @ Old Elementary/Business Park

Item 7.C.10.c: July 20th, Board Meeting, 6:00pm @ Old Elementary Business Park -- 7.C.10.c.
July 20th, Board Meeting, 6:00pm @ Old Elementary Business Park

Item 7.C.10.d: August 17th, Board Meeting, 6:00pm @ Old Elementary/Business Park --
7.C.10.d. August 17th, Board Meeting, 6:00pm @ Old Elementary/Business Park

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GUNTER ISD
(Grayson County, Texas) convened on 2026-05-18, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gunterisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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