TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 10

SAN ANGELO ISD (TOM GREEN COUNTY, TX)

SAN ANGELO ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for SAN ANGELO ISD (Tom green County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
12,507 residents 2026-08-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SAN ANGELO ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-08-10

Total Indexed Docket Items 61 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SAN ANGELO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order and Establish Quorum

II: Pledge of Allegiance - United States and Texas

III: Public Comments

IV: Conduct Board Updates and Reports Attachments: (2 )
IV.A: Reports

IV.A.1: San Angelo ISD Visual Identity Update Presenter:
IV.A.2: Bond Construction Update Presenter: Parkhill/Car
IV.A.3: Accountability Timeline Update Presenter: Farrah

IX: Review Proposed Agenda for August 24, 2026, Regular
IX.A: Invocation

IX.B: Pledge of Allegiance - United States and Texas

IX.C: Recognitions

IX.C.1: Recognition of Career and Technical Student Orga
IX.C.2: Recognition of San Angelo READS! Summer Book Pat
IX.C.3: Recognition of SAISD Team Tailgate Community Par
IX.C.4: Recognition of United Way and Community Partners

IX.C.5: Staff Recognition Presenter: Amy Lemaster Attach
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SAN ANGELO ISD -- SAN ANGELO ISD Board of Trustees Special Meeting (Continued)

IX.D: Public Comments Public Hearing Public Hearing

IX.E: Closed Session Executive Session Executive Session

IX.E.1: Pursuant to Texas Government Code Section 551.07
IX.F: Public Meeting to Discuss Proposed 2026-2027 Budge
IX.G: Information Items

IX.G.1: Bond Construction Update Presenter: KFW Architec
IX.G.2: Update on Academic Programs Presenter: Farrah Go
IX.G.3: Student Data Privacy Presenter: Michael Kalnbach
IX.H: Consent Items

IX.H.1: Consider Donations Presenter: Hope Flores Attach
IX.H.2: Minutes

IX.H.2.a: July 13, 2026 - Pre-Agenda Workshop Attachment
IX.H.2.b: July 20, 2026 - Regular Board Meeting Attachme
IX.H.3: Consider Bid 25-015 Maintenance, Transportation
IX.H.4: Consider Bid #26-010 Intrusion and Fire Alarm Mo
IX.H.5: Consider Extracurricular Status of the 4-H Organ
IX.1: Action ltems

IX.1.1: Consider Bills, Accounts and Financial Statement
IX.1.10: Consider Proposed Amendment for District Offici
IX.1.11: Consider Approval of Designating Fund Balance 2
IX.1.12: Consider Adoption of 2026-2027 Budget Presenter
IX.1.13: Consider Adoption of 2026-2027 M&O, 1&S, and Ov
IX.1.2: Consider Tier Il Audit Plan Presenter: Claudia B
IX.1.3: Consider 2026-2027 Employee Compensation Conside
IX.1.4: Consider Update on Annual T-Tess Certified Appra
IX.1.5: Consider Library Books Presenter: Farrah Gomez A
IX.1.6: Consider 2026-2027 Superintendent Goals Presente
IX.1.7: Consider Revision to Board Policy CFB (Local) Pr
IX.1.8: Consider Proposed Amendment for District Officia
IX.1.9: Consider Proposed Amendment for District Officia
IX.J: Announcements

1X.J.1: Pre-Agenda Workshop - September 1, 2026 - 5:45 p

I1X.J.2: Regular Board Meeting - September 21, 2026 - 5:4

General
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Action Items
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Action Items
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Action Items
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Consent

Consent

Action Items
Action Items
Action Items
Action Items
Action Items
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Action Items
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Action Iltems
Action Items
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SAN ANGELO ISD -- SAN ANGELO ISD Board of Trustees Special Meeting (Continued)

V: 2026-2027 Budget Workshop Attachments: ( 1 ) Budget W General General

V.A: Review Preliminary Budget for the 2026-2027 School General General

V.B: Set Date for Public Meeting to Discuss Budget and P General General

V.C: Set Proposed Tax Rate to be Published in "Notice of General General

V.D: Consider Approval of 2026 Appraisal Roll Presenter: Action Items PASSED (7-0)
VI: Consider Guaranteed Maximum Price from Lee Lewis Con Action Items PASSED (7-0)
VII: Closed Session Executive Session Executive Session
VII.A: Pursuant to Texas Government Code Sections 551.07 Public Hearing Public Hearing
VII.B: Pursuant to Texas Government Code Section 551.074 General General

VIII: Consider and Take Possible Action Regarding Grieva Action Items PASSED (7-0)
X: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order and Establish Quorum [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order
and Establish Quorum

Item 1I: Pledge of Allegiance - United States and Texas -- Il. Pledge of Allegiance - United
States and Texas

Iltem Ill: Public Comments -- Ill. Public Comments

Item IV: Conduct Board Updates and Reports Attachments: ( 2 ) Board Updates and Reports
7/30/2026 at 5:05 PM Board Updates and Reports Outline 8/3/2026 at 9:52 AM -- IV. Conduct
Board Updates and Reports Attachments: ( 2 ) Board Updates and Reports 7/30/2026 at 5:05 PM
Board Updates and Reports Outline 8/3/2026 at 9:52 AM

Item IV.A: Reports -- IV.A. Reports

Item IV.A.1: San Angelo ISD Visual Identity Update Presenter: Shannon Schwartz -- IV.A.1.
San Angelo ISD Visual Identity Update Presenter: Shannon Schwartz

Item IV.A.2: Bond Construction Update Presenter: Parkhill/Carl Dannheim -- IV.A.2. Bond
Construction Update Presenter: Parkhill/Carl Dannheim

Item 1V.A.3: Accountability Timeline Update Presenter: Farrah Gomez -- IV.A.3.
Accountability Timeline Update Presenter: Farrah Gomez

Item IX: Review Proposed Agenda for August 24, 2026, Regular Board Meeting (as follows):
Attachments: (1) Agenda Review Action Sheet 7/30/2026 at 5:07 PM [Vote: PASSED (7 Yes, 0
No)] -- IX. Review Proposed Agenda for August 24, 2026, Regular Board Meeting (as follows):
Attachments: (1) Agenda Review Action Sheet 7/30/2026 at 5:07 PM

Iltem IX.A: Invocation -- IX.A. Invocation

Item IX.B: Pledge of Allegiance - United States and Texas -- IX.B. Pledge of Allegiance -
United States and Texas

Item IX.C: Recognitions -- IX.C. Recognitions
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SAN ANGELO ISD -- SAN ANGELO ISD Board of Trustees Special Meeting (Continued)

Item IX.C.1: Recognition of Career and Technical Student Organization (CTSO) Attachments: (
1) Recognition CTSO Action Sheet 8/3/2026 at 10:32 AM [Vote: PASSED (7 Yes, 0 No)] --
IX.C.1. Recognition of Career and Technical Student Organization (CTSO) Attachments: (1)
Recognition CTSO Action Sheet 8/3/2026 at 10:32 AM

Item IX.C.2: Recognition of San Angelo READS! Summer Book Patrol Presenter: Shannon Schwartz
Attachments: ( 1 ) Recognition San Angelo READS! Summer Book Patrol Action Sheet 8/3/2026 at
10:50 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.C.2. Recognition of San Angelo READS! Summer
Book Patrol Presenter: Shannon Schwartz Attachments: ( 1 ) Recognition San Angelo READS!
Summer Book Patrol Action Sheet 8/3/2026 at 10:50 AM

Item 1X.C.3: Recognition of SAISD Team Tailgate Community Partners Presenter: Shannon
Schwartz Attachments: ( 1 ) Recognition SAISD Team Tailgate Community Partners Action Sheet
8/3/2026 at 10:37 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.C.3. Recognition of SAISD Team
Tailgate Community Partners Presenter: Shannon Schwartz Attachments: ( 1 ) Recognition SAISD
Team Tailgate Community Partners Action Sheet 8/3/2026 at 10:37 AM

Item IX.C.4: Recognition of United Way and Community Partners for partnering with San Angelo
READS! Back-to-School Pop-Up Event Presenter: Shannon Schwartz Attachments: (1)
Recognition San Angelo READS! United Way and Community Partners_Recognition Action Sheet
8/4/2026 at 3:46 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.C.4. Recognition of United Way and
Community Partners for partnering with San Angelo READS! Back-to-School Pop-Up Event
Presenter: Shannon Schwartz Attachments: (1 ) Recognition San Angelo READS! United Way and
Community Partners_Recogn

Item IX.C.5: Staff Recognition Presenter: Amy Lemaster Attachments: (1) Recognition Julie
Carter Action Sheet 7/31/2026 at 3:26 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.C.5. Staff
Recognition Presenter: Amy Lemaster Attachments: ( 1 ) Recognition Julie Carter Action Sheet
7/31/2026 at 3:26 PM

Iltem 1X.D: Public Comments -- IX.D. Public Comments
Item IX.E: Closed Session -- IX.E. Closed Session

Item IX.E.1: Pursuant to Texas Government Code Section 551.076 Security Devices -- IX.E.1.
Pursuant to Texas Government Code Section 551.076 Security Devices

Item IX.F: Public Meeting to Discuss Proposed 2026-2027 Budget and Tax Rates Attachments: (
1) Public Meeting to Discuss Proposed Budget and Tax Rates - Action Sheet 7/31/2026 at 2:11
PM [Vote: PASSED (7 Yes, 0 No)] -- IX.F. Public Meeting to Discuss Proposed 2026-2027 Budget
and Tax Rates Attachments: (1) Public Meeting to Discuss Proposed Budget and Tax Rates -
Action Sheet 7/31/2026 at 2:11 PM

Iltem IX.G: Information Items -- IX.G. Information Items

Item IX.G.1: Bond Construction Update Presenter: KFW Architects/Carl Dannheim Attachments: (
1) Bond Construction Update - Action Sheet 7/31/2026 at 1:24 PM [Vote: PASSED (7 Yes, 0
No)] -- IX.G.1. Bond Construction Update Presenter: KFW Architects/Carl Dannheim
Attachments: (1) Bond Construction Update - Action Sheet 7/31/2026 at 1:24 PM

Item IX.G.2: Update on Academic Programs Presenter: Farrah Gomez Attachments: ( 1) Update
on Academic Programs Action Sheet 7/30/2026 at 5:25 PM [Vote: PASSED (7 Yes, 0 No)] --
IX.G.2. Update on Academic Programs Presenter: Farrah Gomez Attachments: (1 ) Update on
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SAN ANGELO ISD -- SAN ANGELO ISD Board of Trustees Special Meeting (Continued)

Academic Programs Action Sheet 7/30/2026 at 5:25 PM

Item 1X.G.3: Student Data Privacy Presenter: Michael Kalnbach Attachments: (1) Student
Data Privacy Action Sheet 8/4/2026 at 10:15 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.G.3.
Student Data Privacy Presenter: Michael Kalnbach Attachments: (1) Student Data Privacy
Action Sheet 8/4/2026 at 10:15 AM

Item IX.H: Consent Iltems [Vote: PASSED (7 Yes, 0 No)] -- IX.H. Consent Items

Item IX.H.1: Consider Donations Presenter: Hope Flores Attachments: ( 2 ) August Donations
Agenda 7/31/2026 at 3:12 PM Bonham Donation 7/31/2026 at 3:13 PM [Vote: PASSED (7 Yes, 0
No)] -- IX.H.1. Consider Donations Presenter: Hope Flores Attachments: ( 2 ) August

Donations Agenda 7/31/2026 at 3:12 PM Bonham Donation 7/31/2026 at 3:13 PM

Item IX.H.2: Minutes [Vote: PASSED (7 Yes, 0 No)] -- IX.H.2. Minutes

Item IX.H.2.a: July 13, 2026 - Pre-Agenda Workshop Attachments: (1 ) Minutes 8/4/2026 at
10:05 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.H.2.a. July 13, 2026 - Pre-Agenda Workshop
Attachments: ( 1) Minutes 8/4/2026 at 10:05 AM

Item IX.H.2.b: July 20, 2026 - Regular Board Meeting Attachments: ( 1) Minutes 8/4/2026 at
10:06 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.H.2.b. July 20, 2026 - Regular Board Meeting
Attachments: ( 1 ) Minutes 8/4/2026 at 10:06 AM

Item IX.H.3: Consider Bid 25-015 Maintenance, Transportation and Miscellaneous Supplies
(Adder) Presenter: Merl Brandon Attachments: ( 2 ) 25-015 Maintenance Transportation Misc.
Supplies Action Sheet 7/31/2026 at 1:36 PM Recap 25-015 Maintenance Transportation Misc.
Supplies 7/31/2026 at 1:43 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.H.3. Consider Bid 25-015
Maintenance, Transportation and Miscellaneous Supplies (Adder) Presenter: Merl Brandon
Attachments: ( 2 ) 25-015 Maintenance Transportation Misc. Supplies Action Sheet 7/31/2026
at 1:36 PM Recap 25-015 Maintenan

Item IX.H.4: Consider Bid #26-010 Intrusion and Fire Alarm Monitoring System Presenter: Merl
Brandon Attachments: ( 2 ) 26-010 Intrusion Fire Alarm Monitoring Services Action Sheet
7/31/2026 at 1:58 PM Recap, 26-010 Intrusion & Fire Alarm Monitoring Services 7/31/2026 at
1:58 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.H.4. Consider Bid #26-010 Intrusion and Fire
Alarm Monitoring System Presenter: Merl Brandon Attachments: ( 2 ) 26-010 Intrusion Fire
Alarm Monitoring Services Action Sheet 7/31/2026 at 1:58 PM Recap, 26-010 Intrusion & Fire
Alarm Monit

Item IX.H.5: Consider Extracurricular Status of the 4-H Organization and Adjunct Faculty
Agreement of Texas A&M AgriLife Extension Service - McCulloch County. Presenter: Amy
Lemaster Attachments: ( 2 ) 4-H-Adjunct Faculty Agreement-McCulloch County Action Sheet
7/31/2026 at 3:20 PM 4-H Adjunct Faculty Agreement and Resolution - McCulloch County
7/31/2026 at 3:25 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.H.5. Consider Extracurricular Status
of the 4-H Organization and Adjunct Faculty Agreement of Texas A&M AgriLife Extension
Service - McCulloch County. Presenter: Amy Lemaster Attachments: ( 2 ) 4-H-Adjunct Faculty
Agreement-McCulloch Cou

Item IX.1: Action Items [Vote: PASSED (7 Yes, 0 No)] -- IX.I. Action Items

Iltem 1X.I.1: Consider Bills, Accounts and Financial Statements - June 2025 Presenter: Merl
Brandon Attachments: ( 1) Bills Accounts and Financial Statements Action Sheet
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SAN ANGELO ISD -- SAN ANGELO ISD Board of Trustees Special Meeting (Continued)

(Placeholder) 7/31/2026 at 1:30 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.l.1. Consider Bills,
Accounts and Financial Statements - June 2025 Presenter: Merl Brandon Attachments: (1)
Bills Accounts and Financial Statements Action Sheet (Placeholder) 7/31/2026 at 1:30 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SAN ANGELO ISD
(Tom green County, Texas) convened on 2026-08-10, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sai sd. org/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 6 of 6



