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GORDON ISD (PALO PINTO COUNTY, TX)

GORDON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GORDON ISD (Palo pinto County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 240 residents 2026-02-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GORDON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-18

Total Indexed Docket Items 24 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GORDON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order and Announcement of Quorum Present by t Action Items PASSED (7-0)

I.A: Members Present/ Members Absent General General

I.B: Guests General General

II: Invocation General General

III: Public Forum Description: Members of the public who Public Hearing Public Hearing

IV: Staff and Student Recognitions Presenter: Principal General General

IX: Recommended Action Action Items PASSED (7-0)

IX.A: Routine Business Consent PASSED (7-0)

IX.A.1: Approval of the minutes for the January 21 and F Consent PASSED (7-0)

IX.B: New Business General General

IX.B.1: Discuss/Take Action Superintendent's Evaluation. Action Items PASSED (7-0)

IX.B.2: Discuss/Take Action Superintendent's Contract. Action Items PASSED (7-0)

IX.B.3: Discuss/Take Action on Interlocal Agreement with Action Items PASSED (7-0)

IX.B.4: Discuss/Take Action on the 2026-2027 Calendar. Action Items PASSED (7-0)

IX.B.5: Discuss/Take Action on Senate Bill11 Resolution Action Items PASSED (7-0)

IX.B.6: Discuss/Take Action CM@R Proposals (Scoring & in Action Items PASSED (7-0)

IX.B.7: Approve the Superintendent to conduct Contract n Action Items PASSED (7-0)
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GORDON ISD -- GORDON ISD Board of Trustees Regular Meeting (Continued)

V: Texas Academic Performance Reports (TAPR) Presentatio Reports Reports

VI: Administrative and Department Reports: Technology At Reports Reports

VII: Adjournment to closed session pursuant to Texas Gov Executive Session Executive Session

VIII: Reconvene to Open Session General General

X: Future Business General General

X.A: Approval of the date and time for the next board me General General

XI: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order and Announcement of Quorum Present by the President [Vote: PASSED (7

Yes, 0 No)] -- I. Call to Order and Announcement of Quorum Present by the President

Item I.A: Members Present/ Members Absent -- I.A. Members Present/ Members Absent

Item I.B: Guests -- I.B. Guests

Item II: Invocation -- II. Invocation

Item III: Public Forum Description: Members of the public who desire to address the board

regarding an item must REGISTER for public comment. Registration will be accepted anytime

between the time this agenda is posted online and up to 48 hours before the beginning of the

board meeting. Thanks -- III. Public Forum Description: Members of the public who desire to

address the board regarding an item must REGISTER for public comment. Registration will be

accepted anytime between the time this agenda is posted online and up to 48 hours

Item IV: Staff and Student Recognitions Presenter: Principal Salinas -- IV. Staff and

Student Recognitions Presenter: Principal Salinas

Item IX: Recommended Action [Vote: PASSED (7 Yes, 0 No)] -- IX. Recommended Action

Item IX.A: Routine Business [Vote: PASSED (7 Yes, 0 No)] -- IX.A. Routine Business

Item IX.A.1: Approval of the minutes for the January 21 and February 11, 2026, meetings.

[Vote: PASSED (7 Yes, 0 No)] -- IX.A.1. Approval of the minutes for the January 21 and

February 11, 2026, meetings.

Item IX.B: New Business -- IX.B. New Business

Item IX.B.1: Discuss/Take Action Superintendent's Evaluation. [Vote: PASSED (7 Yes, 0 No)]

-- IX.B.1. Discuss/Take Action Superintendent's Evaluation.

Item IX.B.2: Discuss/Take Action Superintendent's Contract. [Vote: PASSED (7 Yes, 0 No)] --

IX.B.2. Discuss/Take Action Superintendent's Contract.

Item IX.B.3: Discuss/Take Action on Interlocal Agreement with Palo Pinto ISD. [Vote: PASSED

(7 Yes, 0 No)] -- IX.B.3. Discuss/Take Action on Interlocal Agreement with Palo Pinto ISD.

Item IX.B.4: Discuss/Take Action on the 2026-2027 Calendar. [Vote: PASSED (7 Yes, 0 No)] --

IX.B.4. Discuss/Take Action on the 2026-2027 Calendar.

Item IX.B.5: Discuss/Take Action on Senate Bill11 Resolution and Policy update. DGA (Local)

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 2 of 3
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FNA (Local) [Vote: PASSED (7 Yes, 0 No)] -- IX.B.5. Discuss/Take Action on Senate Bill11

Resolution and Policy update. DGA (Local) FNA (Local)

Item IX.B.6: Discuss/Take Action CM@R Proposals (Scoring & interviews) for the Construction

Manager at Risk for the Construction Projects. [Vote: PASSED (7 Yes, 0 No)] -- IX.B.6.

Discuss/Take Action CM@R Proposals (Scoring & interviews) for the Construction Manager at

Risk for the Construction Projects.

Item IX.B.7: Approve the Superintendent to conduct Contract negotiations with the CM@R and

contractual business as it relates to the construction project. [Vote: PASSED (7 Yes, 0 No)]

-- IX.B.7. Approve the Superintendent to conduct Contract negotiations with the CM@R and

contractual business as it relates to the construction project.

Item V: Texas Academic Performance Reports (TAPR) Presentation Presenter: Katie Elrod -- V.

Texas Academic Performance Reports (TAPR) Presentation Presenter: Katie Elrod

Item VI: Administrative and Department Reports: Technology Athletics Principal

Superintendent Financial Report Administrative Report Maintenance Report Transportation

Report Construction Report -- VI. Administrative and Department Reports: Technology

Athletics Principal Superintendent Financial Report Administrative Report Maintenance Report

Transportation Report Construction Report

Item VII: Adjournment to closed session pursuant to Texas Government Code: Personnel Matters

Security -- VII. Adjournment to closed session pursuant to Texas Government Code: Personnel

Matters Security

Item VIII: Reconvene to Open Session -- VIII. Reconvene to Open Session

Item X: Future Business -- X. Future Business

Item X.A: Approval of the date and time for the next board meeting(s). -- X.A. Approval of

the date and time for the next board meeting(s).

Item XI: Adjourn -- XI. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GORDON ISD

(Palo pinto County, Texas) convened on 2026-02-18, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.gordonisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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