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FLATONIA ISD (FAYETTE COUNTY, TX)

FLATONIA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for FLATONIA ISD (Fayette County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 679 residents 2025-12-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title FLATONIA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-08

Total Indexed Docket Items 51 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FLATONIA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Action Items PASSED (7-0)

10: Discussion and Possible Approval of Items Discussed Executive Session Executive Session

10.a: Personnel (Sec. 551.074) General General

10.b: Discusstion of Superintendent's Evaluation (Sec. 551.0 General General

10.c: Discussion of School Safety - Texas Gov't Code (Sec. 5 General General

10.d: Discussion of Real Property Deliberations - Texas General General

11: Consideration of Future Agenda Items Action Items PASSED (7-0)

12: Future Dates General General

12.a: December 19, 2025- District Breakfast (in Cafetori General General

12.b: January 12, 2026- Next Regular Board Meeting General General

13: Adjourn General General

1.a: Verification of Compliance to Open Meeting Law (Cha General General

1.b: Establish Quorum General General

1.c: Invocation General General

1.d: Pledges to the United States Flag and the Texas Fla General General

2: Public Comments/Audience Participation (LOCAL BED Pol Public Hearing Public Hearing

3: Presentations, Recognitions, Awards, and Announcement Reports Reports
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FLATONIA ISD -- FLATONIA ISD Board of Trustees Regular Meeting (Continued)

3.a: Bulldogs of the Month General General

3.b: Bulldog Pride Recipient(s) General General

3.c: Christmas Card Design Winner General General

3.d: Board Recognition- Christmas General General

3.e: Academic UIL Recognition -- Elementary & Junior High General General

4: Consider and possible action to approve Consent Agend Consent PASSED (7-0)

4.a: Regular Meeting Minutes -- November 10, 2025 Consent PASSED (7-0)

4.b: Finacial Reports- November 2025 Reports Reports

4.c: Budget Amendments -- November 2025 General General

4.d: 2025-2026 Early Notice Resignation Incentive General General

5: Action Items Action Items PASSED (7-0)

5.a: Consider and Possible Action to Approve Additions, Action Items PASSED (7-0)

5.b: Consider and Possible Action to Approve the Purchas Action Items PASSED (7-0)

5.c: Consider and Possible Action to Amend the Budget fo Action Items PASSED (7-0)

5.d: Consider and Possible Action to Amend the Budget fo Action Items PASSED (7-0)

5.e: Consider and Possible Action to Amend the Budget fo Action Items PASSED (7-0)

5.f: Consider and Possible Action to approve the Guarant Action Items PASSED (7-0)

6: Information Items General General

6.a: Construction Update- SZS Reports Reports

6.b: Drainage Study -- Flatonia City Manager General General

6.c: 150th Anniversary Celebration General General

6.d: 2025-2026 Annual Fingerprinting Certification and C General General

7: Superintendent's Report Reports Reports

7.a: Campus Reports Reports Reports

7.b: District Departments Reports Reports Reports

7.c: Enrollment Report Reports Reports

7.d: Resignations General General

8: Action: Executive Session - Personnel (Sec. 551.074) Action Items PASSED (7-0)

8.a: Personnel (Sec. 551.074) General General

8.a.1: Personnel Pursuant to Texas Gov't Code (Sec. 551.074) General General

8.a.2: Discussion of Superintendent's Evaluation (Sec. 551.0 General General

8.b: Discussion of School Safety - Texas Gov't Code (Sec. 55 General General

8.c: Discussion of Real Property Deliberations - Texas G General General

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 2 of 5



FLATONIA ISD -- FLATONIA ISD Board of Trustees Regular Meeting (Continued)

9: Reconvene Following Executive Session - Pursuant to T Executive Session Executive Session

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: Discussion and Possible Approval of Items Discussed in Executive Session -- 10.

Discussion and Possible Approval of Items Discussed in Executive Session

Item 10.a: Personnel (Sec. 551.074) -- 10.a. Personnel (Sec. 551.074)

Item 10.b: Discusstion of Superintendent's Evaluation (Sec. 551.074) -- 10.b. Discusstion of

Superintendent's Evaluation (Sec. 551.074)

Item 10.c: Discussion of School Safety - Texas Gov't Code (Sec. 551.076) -- 10.c. Discussion

of School Safety - Texas Gov't Code (Sec. 551.076)

Item 10.d: Discussion of Real Property Deliberations - Texas Gov't Code (Sec. 551.072) --

10.d. Discussion of Real Property Deliberations - Texas Gov't Code (Sec. 551.072)

Item 11: Consideration of Future Agenda Items [Vote: PASSED (7 Yes, 0 No)] -- 11.

Consideration of Future Agenda Items

Item 12: Future Dates -- 12. Future Dates

Item 12.a: December 19, 2025- District Breakfast (in Cafetorium) -- 12.a. December 19, 2025-

District Breakfast (in Cafetorium)

Item 12.b: January 12, 2026- Next Regular Board Meeting -- 12.b. January 12, 2026- Next

Regular Board Meeting

Item 13: Adjourn -- 13. Adjourn

Item 1.a: Verification of Compliance to Open Meeting Law (Chapter 551.001, et seq of the

Texas Open Meetings Act have been complied within connection with public notice of this

meeting.) -- 1.a. Verification of Compliance to Open Meeting Law (Chapter 551.001, et seq of

the Texas Open Meetings Act have been complied within connection with public notice of this

meeting.)

Item 1.b: Establish Quorum -- 1.b. Establish Quorum

Item 1.c: Invocation -- 1.c. Invocation

Item 1.d: Pledges to the United States Flag and the Texas Flag -- 1.d. Pledges to the United

States Flag and the Texas Flag

Item 2: Public Comments/Audience Participation (LOCAL BED Policy) -- 2. Public

Comments/Audience Participation (LOCAL BED Policy)

Item 3: Presentations, Recognitions, Awards, and Announcements -- 3. Presentations,

Recognitions, Awards, and Announcements

Item 3.a: Bulldogs of the Month -- 3.a. Bulldogs of the Month

Item 3.b: Bulldog Pride Recipient(s) -- 3.b. Bulldog Pride Recipient(s)

Item 3.c: Christmas Card Design Winner -- 3.c. Christmas Card Design Winner
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FLATONIA ISD -- FLATONIA ISD Board of Trustees Regular Meeting (Continued)

Item 3.d: Board Recognition- Christmas -- 3.d. Board Recognition- Christmas

Item 3.e: Academic UIL Recognition -- Elementary & Junior High -- 3.e. Academic UIL

Recognition -- Elementary & Junior High

Item 4: Consider and possible action to approve Consent Agenda Items: [Vote: PASSED (7 Yes,

0 No)] -- 4. Consider and possible action to approve Consent Agenda Items:

Item 4.a: Regular Meeting Minutes -- November 10, 2025 [Vote: PASSED (7 Yes, 0 No)] -- 4.a.

Regular Meeting Minutes -- November 10, 2025

Item 4.b: Finacial Reports- November 2025 -- 4.b. Finacial Reports- November 2025

Item 4.c: Budget Amendments -- November 2025 -- 4.c. Budget Amendments -- November 2025

Item 4.d: 2025-2026 Early Notice Resignation Incentive -- 4.d. 2025-2026 Early Notice

Resignation Incentive

Item 5: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 5. Action Items

Item 5.a: Consider and Possible Action to Approve Additions, Revisions and Deletions of TASB

Policy Update 126 as presented. (LEGAL) Policies (LOCAL) Policies ( See attached list of

codes) [Vote: PASSED (7 Yes, 0 No)] -- 5.a. Consider and Possible Action to Approve

Additions, Revisions and Deletions of TASB Policy Update 126 as presented. (LEGAL) Policies

(LOCAL) Policies ( See attached list of codes)

Item 5.b: Consider and Possible Action to Approve the Purchase of Two (2) New School Buses

as presented. [Vote: PASSED (7 Yes, 0 No)] -- 5.b. Consider and Possible Action to Approve

the Purchase of Two (2) New School Buses as presented.

Item 5.c: Consider and Possible Action to Amend the Budget for the Purchase of Two (2) New

School Buses as presented. [Vote: PASSED (7 Yes, 0 No)] -- 5.c. Consider and Possible Action

to Amend the Budget for the Purchase of Two (2) New School Buses as presented.

Item 5.d: Consider and Possible Action to Amend the Budget for Band Equipment as presented.

[Vote: PASSED (7 Yes, 0 No)] -- 5.d. Consider and Possible Action to Amend the Budget for

Band Equipment as presented.

Item 5.e: Consider and Possible Action to Amend the Budget for the SZS 2025 Administration

Building Project Payment as presented. [Vote: PASSED (7 Yes, 0 No)] -- 5.e. Consider and

Possible Action to Amend the Budget for the SZS 2025 Administration Building Project Payment

as presented.

Item 5.f: Consider and Possible Action to approve the Guaranteed Maximum Price for the

Flatonia ISD Administration Building project as submitted by the Construction Manager at

Risk, Don Mikulenka Custom Builders. [Vote: PASSED (7 Yes, 0 No)] -- 5.f. Consider and

Possible Action to approve the Guaranteed Maximum Price for the Flatonia ISD Administration

Building project as submitted by the Construction Manager at Risk, Don Mikulenka Custom

Builders.

Item 6: Information Items -- 6. Information Items

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FLATONIA ISD
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FLATONIA ISD -- FLATONIA ISD Board of Trustees Regular Meeting (Continued)

(Fayette County, Texas) convened on 2025-12-08, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.flatoniaisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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