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TORNILLO ISD (EL PASO COUNTY, TX)

TORNILLO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TORNILLO ISD (El paso County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 698 residents 2026-06-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TORNILLO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-17

Total Indexed Docket Items 33 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TORNILLO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: (OTHER) First Order of Business Presenter: Ms. Marlen Action Items PASSED (7-0)

1.A: Establish a quorum and call the meeting to order Action Items PASSED (7-0)

1.B: Pledge of Allegiance to the United States General General

1.C: Texas Pledge of Allegiance General General

1.D: District Mission and Vision General General

2: (OTHER) Superintendent's Report Presenter: Dr. Rosa V Reports Reports

3: (OTHER) Open Forum Presenter: Ms. Marlene Bullard, Bo General General

4: Lone Star Governance General General

4.A: (Accountability 1) Review Board's Time Use Trackers General General

5: (ADVOCACY) Community Engagement on Student Outcome Go General General

6: (VISION Y) Information / Reports / Presentations Reports Reports

6.A: Financial Reports-Information Only Presenter: Mr. L Reports Reports

6.B: Annual SHAC Report Presenter: Ms. Linda Rivero, Dis Reports Reports

7: (VISION Y) Board Items General General

7.A: Consider Approval of Interlocal Joint Services Agre Action Items PASSED (7-0)

7.B: Discussion and Possible Action Regarding Voter Appr Action Items PASSED (7-0)

7.C: Consider Approval of the 2026-2027 School Year Non- Action Items PASSED (7-0)
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Regular Meeting (Continued)

7.D: Consider Approval of the 2026-2027 School Year TL-1 Action Items PASSED (7-0)

8: (STRUCTURE) Consent Agenda (All items on the Consent Consent PASSED (7-0)

8.A: Consider Approval of Minutes from Previous Meetings Consent PASSED (7-0)

8.A.1: Regular Board Meeting Minutes - May 27, 2026 Atta Consent PASSED (7-0)

8.A.2: Budget Workshop - June 5, 2026 Attachments: ( 1 ) Consent PASSED (7-0)

8.B: Consider Approval of Regular Board Meeting Dates fo Action Items PASSED (7-0)

8.C: Consider Approval of Revisions to the 2026-2027 Aca Action Items PASSED (7-0)

8.D: Consider Approval of TASB Policy Manual Update 127 Action Items PASSED (7-0)

8.E: Consider Approval of Shared Services Agreement (SSA Action Items PASSED (7-0)

8.F: Consider Approval of the 2026-2027 Letter of Agreem Action Items PASSED (7-0)

8.G: Consider Approval of Donations Presenter: Mr. Luis Action Items PASSED (7-0)

8.H: Consider Approval of Agreement Renewal with Texas T Action Items PASSED (7-0)

8.I: Consider Approval of 2026-2027 Organization Chart P Action Items PASSED (7-0)

8.J: Discussion and Possible Action Regarding Revisions Action Items PASSED (7-0)

8.K: Consider Approval of 2026-2027 Student Code of Cond Action Items PASSED (7-0)

9: Next Meeting Tentative Date: July 29, 2026 General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: (OTHER) First Order of Business Presenter: Ms. Marlene Bullard, Board President

[Vote: PASSED (7 Yes, 0 No)] -- 1. (OTHER) First Order of Business Presenter: Ms. Marlene

Bullard, Board President

Item 1.A: Establish a quorum and call the meeting to order [Vote: PASSED (7 Yes, 0 No)] --

1.A. Establish a quorum and call the meeting to order

Item 1.B: Pledge of Allegiance to the United States -- 1.B. Pledge of Allegiance to the

United States

Item 1.C: Texas Pledge of Allegiance -- 1.C. Texas Pledge of Allegiance

Item 1.D: District Mission and Vision -- 1.D. District Mission and Vision

Item 2: (OTHER) Superintendent's Report Presenter: Dr. Rosa Vega-Barrio, Superintendent --

2. (OTHER) Superintendent's Report Presenter: Dr. Rosa Vega-Barrio, Superintendent

Item 3: (OTHER) Open Forum Presenter: Ms. Marlene Bullard, Board President -- 3. (OTHER)

Open Forum Presenter: Ms. Marlene Bullard, Board President

Item 4: Lone Star Governance -- 4. Lone Star Governance

Item 4.A: (Accountability 1) Review Board's Time Use Trackers Presenter: Ms. Marlene

Bullard, Board President Attachments: ( 2 ) 260527 Time Tracker 6/10/2026 at 7:29 AM 260605

Time Tracker 6/8/2026 at 3:37 PM -- 4.A. (Accountability 1) Review Board's Time Use Trackers

Presenter: Ms. Marlene Bullard, Board President Attachments: ( 2 ) 260527 Time Tracker
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Regular Meeting (Continued)

6/10/2026 at 7:29 AM 260605 Time Tracker 6/8/2026 at 3:37 PM

Item 5: (ADVOCACY) Community Engagement on Student Outcome Goals Presenter: Ms. Marlene

Bullard, Board President -- 5. (ADVOCACY) Community Engagement on Student Outcome Goals

Presenter: Ms. Marlene Bullard, Board President

Item 6: (VISION Y) Information / Reports / Presentations -- 6. (VISION Y) Information /

Reports / Presentations

Item 6.A: Financial Reports-Information Only Presenter: Mr. Luis M. Guerra, Director of

Finance Attachments: ( 1 ) BOT - Financial Report_May 2026 6/10/2026 at 7:30 AM -- 6.A.

Financial Reports-Information Only Presenter: Mr. Luis M. Guerra, Director of Finance

Attachments: ( 1 ) BOT - Financial Report_May 2026 6/10/2026 at 7:30 AM

Item 6.B: Annual SHAC Report Presenter: Ms. Linda Rivero, District Nurse Attachments: ( 1 )

BOT MEMO - Annual SHAC Report 6/8/2026 at 8:19 AM -- 6.B. Annual SHAC Report Presenter: Ms.

Linda Rivero, District Nurse Attachments: ( 1 ) BOT MEMO - Annual SHAC Report 6/8/2026 at

8:19 AM

Item 7: (VISION Y) Board Items -- 7. (VISION Y) Board Items

Item 7.A: Consider Approval of Interlocal Joint Services Agreement for Physician Standing

Orders to Administer Unassigned, Non-Prescribed Medication Presenter: Ms. Linda Rivero,

District Nurse Attachments: ( 1 ) BOT MEMO-Interlocal Joint Services Agreement 6/8/2026 at

8:21 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Consider Approval of Interlocal Joint Services

Agreement for Physician Standing Orders to Administer Unassigned, Non-Prescribed Medication

Presenter: Ms. Linda Rivero, District Nurse Attachments: ( 1 ) BOT MEMO-Interlocal Joint

Service

Item 7.B: Discussion and Possible Action Regarding Voter Approval Tax Rate Election (VATRE)

Presenter: Mr. Luis M. Guerra, Director of Finance Attachments: ( 1 ) History BOT TAX trends

and VATRE 2026 6/11/2026 at 12:06 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.B. Discussion and

Possible Action Regarding Voter Approval Tax Rate Election (VATRE) Presenter: Mr. Luis M.

Guerra, Director of Finance Attachments: ( 1 ) History BOT TAX trends and VATRE 2026

6/11/2026 at 12:06 PM

Item 7.C: Consider Approval of the 2026-2027 School Year Non-Teacher Salary Pay Scale

Presenter: Mrs. Myrna Lopez, Director of Administrative Services Attachments: ( 1 ) BOT MEMO

- Staff PG Scales 2026-27 6/11/2026 at 4:37 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.C. Consider

Approval of the 2026-2027 School Year Non-Teacher Salary Pay Scale Presenter: Mrs. Myrna

Lopez, Director of Administrative Services Attachments: ( 1 ) BOT MEMO - Staff PG Scales

2026-27 6/11/2026 at 4:37 PM

Item 7.D: Consider Approval of the 2026-2027 School Year TL-1 Salary Pay Scale Presenter:

Mrs. Myrna Lopez, Director of Administrative Services Attachments: ( 1 ) BOT MEMO Teacher

Salary 2026-2027 6/11/2026 at 4:39 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.D. Consider Approval

of the 2026-2027 School Year TL-1 Salary Pay Scale Presenter: Mrs. Myrna Lopez, Director of

Administrative Services Attachments: ( 1 ) BOT MEMO Teacher Salary 2026-2027 6/11/2026 at

4:39 PM

Item 8: (STRUCTURE) Consent Agenda (All items on the Consent Agenda shall be acted upon by

one vote without separate discussion, unless a Board Member requests that an item be
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Regular Meeting (Continued)

withdrawn for individual consideration) [Vote: PASSED (7 Yes, 0 No)] -- 8. (STRUCTURE)

Consent Agenda (All items on the Consent Agenda shall be acted upon by one vote without

separate discussion, unless a Board Member requests that an item be withdrawn for individual

consideration)

Item 8.A: Consider Approval of Minutes from Previous Meetings: [Vote: PASSED (7 Yes, 0 No)]

-- 8.A. Consider Approval of Minutes from Previous Meetings:

Item 8.A.1: Regular Board Meeting Minutes - May 27, 2026 Attachments: ( 1 ) 260527 minutes

6/15/2026 at 10:53 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.A.1. Regular Board Meeting Minutes -

May 27, 2026 Attachments: ( 1 ) 260527 minutes 6/15/2026 at 10:53 AM

Item 8.A.2: Budget Workshop - June 5, 2026 Attachments: ( 1 ) 260605 Minutes 6/8/2026 at

8:22 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.A.2. Budget Workshop - June 5, 2026 Attachments: (

1 ) 260605 Minutes 6/8/2026 at 8:22 AM

Item 8.B: Consider Approval of Regular Board Meeting Dates for 2026-2027 Presenter: Dr. Rosa

Vega-Barrio, Superintendent Attachments: ( 1 ) BOT Calendar of Meeting Dates 2026-2027

6/10/2026 at 3:28 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Consider Approval of Regular Board

Meeting Dates for 2026-2027 Presenter: Dr. Rosa Vega-Barrio, Superintendent Attachments: ( 1

) BOT Calendar of Meeting Dates 2026-2027 6/10/2026 at 3:28 PM

Item 8.C: Consider Approval of Revisions to the 2026-2027 Academic Calendar Presenter: Dr.

Rosa Vega-Barrio, Superintendent Attachments: ( 1 ) BOT MEMO - Revised Calendar 6/15/2026 at

10:43 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.C. Consider Approval of Revisions to the

2026-2027 Academic Calendar Presenter: Dr. Rosa Vega-Barrio, Superintendent Attachments: ( 1

) BOT MEMO - Revised Calendar 6/15/2026 at 10:43 AM

Item 8.D: Consider Approval of TASB Policy Manual Update 127 (2nd Reading) affecting the

following (LOCAL) Policies: 1. BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL 2. CAA(LOCAL):

FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS 3. DC(LOCAL): EMPLOYMENT PRACTICES

4. DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT 5. DP(LOCAL): PERSONNEL POSITIONS 6. DPA(LOCAL):

PERSONNEL POSITIONS - PRINCIPALS 7. DPB(LOCAL): [Vote: PASSED (7 Yes, 0 No)] -- 8.D.

Consider Approval of TASB Policy Manual Update 127 (2nd Reading) affecting the following

(LOCAL) Policies: 1. BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL 2. CAA(LOCAL): FISCAL

MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS 3. DC(LOCAL

Item 8.E: Consider Approval of Shared Services Agreement (SSA) with ESC Region 19 for the

2026-2027 Migrant Program Presenter: Mrs. Myrna Lopez, Director of Administrative Services

Attachments: ( 1 ) 2026-27 Tornillo ISD SSA & Memorandum 6/8/2026 at 8:22 AM [Vote: PASSED

(7 Yes, 0 No)] -- 8.E. Consider Approval of Shared Services Agreement (SSA) with ESC Region

19 for the 2026-2027 Migrant Program Presenter: Mrs. Myrna Lopez, Director of Administrative

Services Attachments: ( 1 ) 2026-27 Tornillo ISD SSA & Memorandum 6/8/202

Item 8.F: Consider Approval of the 2026-2027 Letter of Agreement Eduphoria Suite / TEKS Bank

with ESC Region 19 Presenter: Mrs. Loretta Aguilar, Instructional Specialist - Technology

Attachments: ( 1 ) Tornillo_Eduphoria_LOA_2026_2027_revised 6/8/2026 at 3:36 PM [Vote:

PASSED (7 Yes, 0 No)] -- 8.F. Consider Approval of the 2026-2027 Letter of Agreement

Eduphoria Suite / TEKS Bank with ESC Region 19 Presenter: Mrs. Loretta Aguilar,

Instructional Specialist - Technology Attachments: ( 1 )

Tornillo_Eduphoria_LOA_2026_2027_revised 6/
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TORNILLO ISD -- TORNILLO ISD Board of Trustees Regular Meeting (Continued)

Item 8.G: Consider Approval of Donations Presenter: Mr. Luis M. Guerra, Director of Finance

Attachments: ( 1 ) 260617 Donations 6/8/2026 at 3:44 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.G.

Consider Approval of Donations Presenter: Mr. Luis M. Guerra, Director of Finance

Attachments: ( 1 ) 260617 Donations 6/8/2026 at 3:44 PM

Item 8.H: Consider Approval of Agreement Renewal with Texas Tech University Health Sciences

Center to provide Child and Adolescent Behavioral Health Services via Telehealth Presenter:

Mrs. Alicia Alvarado, PK-8 Counselor Attachments: ( 1 ) BOT MEMO - TCHATT 6/8/2026 at 8:25

AM [Vote: PASSED (7 Yes, 0 No)] -- 8.H. Consider Approval of Agreement Renewal with Texas

Tech University Health Sciences Center to provide Child and Adolescent Behavioral Health

Services via Telehealth Presenter: Mrs. Alicia Alvarado, PK-8 Counselor Attachments: ( 1 )

BOT M

Item 8.I: Consider Approval of 2026-2027 Organization Chart Presenter: Dr. Rosa Vega-Barrio,

Superintendent Attachments: ( 1 ) 26-27 Organizational Chart 6/15/2026 at 7:46 AM [Vote:

PASSED (7 Yes, 0 No)] -- 8.I. Consider Approval of 2026-2027 Organization Chart Presenter:

Dr. Rosa Vega-Barrio, Superintendent Attachments: ( 1 ) 26-27 Organizational Chart 6/15/2026

at 7:46 AM

Item 8.J: Discussion and Possible Action Regarding Revisions to DC(LOCAL) Policy Presenter:

Dr. Rosa Vega-Barrio, Superintendent Attachments: ( 1 ) DC(LOCAL) 6/11/2026 at 12:07 PM

[Vote: PASSED (7 Yes, 0 No)] -- 8.J. Discussion and Possible Action Regarding Revisions to

DC(LOCAL) Policy Presenter: Dr. Rosa Vega-Barrio, Superintendent Attachments: ( 1 )

DC(LOCAL) 6/11/2026 at 12:07 PM

Item 8.K: Consider Approval of 2026-2027 Student Code of Conduct Presenter: Dr. Rosa

Vega-Barrio, Superintendent Attachments: ( 1 ) 2026-2027 Student Code of Conduct 6/10/2026

at 3:41 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.K. Consider Approval of 2026-2027 Student Code

of Conduct Presenter: Dr. Rosa Vega-Barrio, Superintendent Attachments: ( 1 ) 2026-2027

Student Code of Conduct 6/10/2026 at 3:41 PM

Item 9: Next Meeting Tentative Date: July 29, 2026 -- 9. Next Meeting Tentative Date: July

29, 2026

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TORNILLO ISD

(El paso County, Texas) convened on 2026-06-17, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.tisd.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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