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SAN JACINTO RIVER AUTHORITY (MONTGOMERY COUNTY, TX)

Board of Directors Regular Meeting - December 11, 2025
REGULAR Session Agenda Docket for San Jacinto River Authority (Montgomery County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (MUD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Board of Directors Regular Meeting - December 11, 20

POPULATION SERVED MEETING DATE
Texas Taxing Unit 2025-12-11

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-12-11

Total Indexed Docket Items 47 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order The meeting was called to order at 9:00

1: with C3 Constructors, LLC, in the amount of $92,337.6
10: Adjourn Without objection, the meeting was adjourned
2: Ceremonial ltems

2.1: Invocation The invocation was delivered by David Re
2.2: Pledges of Allegiance to the U.S. and Texas Flags T
2.3: Receipt of Commendation, Awards, and Honoraria Mr.
24: Improvements Project Consider authorizing the Genera
3: Public Comments Mr. Kevin Lacy provided comments rela
4: Work Session

4.1: Update by the General Manager regarding meetings, p
4.2: Update by the Director of Communications and Public
5: Consent Agenda Director Buick requested that Consent
5: 7 G&A - Resolution - Amended Procurement Policy Consi
5.1: G&A - Minutes Approval of Minutes - Regular Meeting
5.10: Highlands - Purchase of Pump and Motor Assemblies
5.11: Highlands - Construction Contract for Siphon 22 Cu
5.12: Highlands - Work Order No. 2 for Siphon 22 Culvert

5.13: Highlands - Work Order No. 5 for Siphon 22 Culvert

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

Ceremonial
Regular Agenda
Regular Agenda
Ceremonial
Ceremonial
Ceremonial
Regular Agenda
Regular Agenda
Ceremonial
Work Session
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Ceremonial
Regular Agenda
Regular Agenda
Ceremonial
Ceremonial
Ceremonial
PASSED (8-0)
PASSED (8-0)
Ceremonial
Work Session
Regular Agenda
Regular Agenda
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
Regular Agenda

Regular Agenda

Page 1 of 7



San Jacinto River Authority -- Board of Directors Regular Meeting - December 11, 2025 (Continued)

5.14: Woodlands - Professional Services Agreement and Wo
5.2: G&A- Unaudited Financials Consider approval of the
5.3: G&A - Quarterly Investment Report Consider approval
5.4: G&A - Resolution - Invocation Policy Consider adopt
5.5: G&A - Resolution - Real Property Sales Around Lake
5.6: G&A - Resolution - Amendment to Pension Plan Consid
5.8: GRP - Work Order No. 2 for Land Acquisition Support
5.9: Utility Enterprise - Purchase of Operations and Mai

6: Regular Agenda It was announced that Regular Agenda |
6.1: GRP - Resolution - Redemption and Defeasance of Cer
6.1: GRP - Resolution - Redemption and Defeasance of Cer
6.2: Highlands- Change Order No. 1 for Siphon 39 and Lev
6.3: Woodlands - Resolution - Fiscal Year 2026 Budget Am
6.4: Woodlands - Change Order No. 1 for Water Plant Nos.
6.5: Woodlands - Construction Contract for Wastewater Tr
6.6: Woodlands - Work Order No. 5 for Wastewater Treatme
6.7: Woodlands - Work Order No. 8 for Wastewater Treatme
6.8: Lake Conroe - Resolution - Fiscal Year 2026 Budget
6.9: Lake Conroe - Lake Conroe Maintenance Facility Secu
7: Executive Session The meeting was convened into execu
7.1: Discussion regarding items identified elsewhere on

7.2: Pursuant to Texas Government Code, Section 551.071,
7.2.1: Discuss litigation related to Hurricane Harvey, i

7.2.2: Discuss litigation involving City of Magnolia, Qu

7.3: Pursuant to Texas Government Code, Section 551.074,
7.3.1: Discussion regarding duties and responsibilities

8: Reconvene In Open Session With a quorum of the Board

9: Announcements / Future Agenda It was announced that t

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES
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Item 1: Call to Order The meeting was called to order at 9:00 a.m. -- Call to Order The

meeting was called to order at 9:00 a.m.

Item 1: with C3 Constructors, LLC, in the amount of $92,337.66 and 225 calendar days, for
Water Plant Nos. 1, 2, and 3 Generators Project for the Woodlands Division. The motion was
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San Jacinto River Authority -- Board of Directors Regular Meeting - December 11, 2025 (Continued)

seconded by Director Boulware and carried unanimously. It was announced that Regular Agenda
items 6.5 through 6. 7 would be considered together. -- with C3 Constructors, LLC, in the
amount of $92,337.66 and 225 calendar days, for Water Plant Nos. 1, 2, and 3 Generators
Project for the Woodlands Division. The motion was seconded by Director Boulware and carried
unanimously. It was annou

Item 10: Adjourn Without objection, the meeting was adjourned at 12:22 p.m. 7 Wil Faubel
Secretary, Board of Directors -- Adjourn Without objection, the meeting was adjourned at
12:22 p.m. 7 Wil Faubel Secretary, Board of Directors

Iltem 2: Ceremonial Items -- Ceremonial ltems

Item 2.1: Invocation The invocation was delivered by David Reynolds, Lone Star Cowboy
Church. -- Invocation The invocation was delivered by David Reynolds, Lone Star Cowboy
Church.

Item 2.2: Pledges of Allegiance to the U.S. and Texas Flags The Pledges of Allegiance were
led by Director Anderson. -- Pledges of Allegiance to the U.S. and Texas Flags The Pledges
of Allegiance were led by Director Anderson.

Item 2.3: Receipt of Commendation, Awards, and Honoraria Mr. Spear presented Ms. Steiger
with a service award recognizing her for 15-years of service. [Vote: PASSED (8 Yes, 0 No)]
-- Receipt of Commendation, Awards, and Honoraria Mr. Spear presented Ms. Steiger with a
service award recognizing her for 15-years of service.

Item 24: Improvements Project Consider authorizing the General Manager to execute a
professional services agreement and Work Order No. 1 with Weston Solutions, Inc., in an
amount not to exceed $174,820, for preliminary engineering of Lift Station No. 24
Improvements for the Woodlands Division. 4 [Vote: PASSED (8 Yes, 0 No)] -- Improvements
Project Consider authorizing the General Manager to execute a professional services
agreement and Work Order No. 1 with Weston Solutions, Inc., in an amount not to exceed
$174,820, for preliminary engineering of Lift Station No

Item 3: Public Comments Mr. Kevin Lacy provided comments related to Lake Conroe. -- Public
Comments Mr. Kevin Lacy provided comments related to Lake Conroe.

Item 4: Work Session -- Work Session

Item 4.1: Update by the General Manager regarding meetings, projects, events, issues, and
activities pertinent to the Authority. Mr. Spear provided comments related to the various
meetings, projects, events, issues, and activities pertinent to SJIRA. -- Update by the
General Manager regarding meetings, projects, events, issues, and activities pertinent to
the Authority. Mr. Spear provided comments related to the various meetings, projects,
events, issues, and activities pertinent to SJRA.

Item 4.2: Update by the Director of Communications and Public Affairs regarding updates
related to various division and departmental projects, initiatives, tours, meetings, and

social media platforms. Ms. Ramsey provided information related to various community
engagement events, social media highlights, and employee highlights. -- Update by the
Director of Communications and Public Affairs regarding updates related to various division
and departmental projects, initiatives, tours, meetings, and social media platforms. Ms.
Ramsey provided information related to variou
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San Jacinto River Authority -- Board of Directors Regular Meeting - December 11, 2025 (Continued)

Item 5: Consent Agenda Director Buick requested that Consent Agenda items 5.5 and 5.7 be
considered separately. Director Johnson made a motion to approve the remainder of the
Consent Agenda (items 5.1 through 5.4, 5.6, and 5.8 through 5.14). The motion was seconded
by Director Faubel and carried unanimously. [Vote: PASSED (8 Yes, 0 No)] -- Consent Agenda
Director Buick requested that Consent Agenda items 5.5 and 5.7 be considered separately.
Director Johnson made a motion to approve the remainder of the Consent Agenda (items 5.1
through 5.4, 5.6, and 5.8 through 5.14). The mo

Item 5: 7 G&A - Resolution - Amended Procurement Policy Consider adoption of Resolution No.
2025-R-3 |, of the San Jacinto River Authority Board of Directors approving and adopting an
amended Procurement Policy. [Vote: PASSED (8 Yes, 0 No)] -- 7 G&A - Resolution - Amended
Procurement Policy Consider adoption of Resolution No. 2025-R-3 |, of the San Jacinto River
Authority Board of Directors approving and adopting an amended Procurement Policy.

Item 5.1: G&A - Minutes Approval of Minutes - Regular Meeting of October 23, 2025. [Vote:
PASSED (8 Yes, 0 No)] -- G&A - Minutes Approval of Minutes - Regular Meeting of October 23,
2025.

Item 5.10: Highlands - Purchase of Pump and Motor Assemblies for the East Canal Transfer
Pump Station and the South Canal Transfer Pump Station Consider authorizing the General
Manager to approve the purchase of a spare pump assembly for the East Canal Transfer Pump
Station with JDC Fluid Equipment, LLC, in the amount of [Vote: PASSED (8 Yes, 0 No)] --
Highlands - Purchase of Pump and Motor Assemblies for the East Canal Transfer Pump Station
and the South Canal Transfer Pump Station Consider authorizing the General Manager to
approve the purchase of a spare pump assembly for the East Cana

Item 5.11: Highlands - Construction Contract for Siphon 22 Culvert Improvements Project
Consider authorizing the General Manager to execute a construction contract with R&T Ellis
Excavating, Inc., in the amount of $371,133, for the Siphon 22 Culvert Improvements Project
for the Highlands Division, and contract modifications up to the amount approved by the
Purchasing [Vote: PASSED (8 Yes, 0 No)] -- Highlands - Construction Contract for Siphon 22
Culvert Improvements Project Consider authorizing the General Manager to execute a
construction contract with R&T Ellis Excavating, Inc., in the amount of $371,133, for the
Siphon 22 Culvert |

Item 5.12: Highlands - Work Order No. 2 for Siphon 22 Culvert Improvements Project Consider
authorizing the General Manager to execute Work Order No. 2 with Walter P. Moore &
Associates, Inc., in an amount not to exceed $24,305, for professional construction phase
services for the Siphon 22 Culvert Improvements Project for the Highlands Division. --
Highlands - Work Order No. 2 for Siphon 22 Culvert Improvements Project Consider authorizing
the General Manager to execute Work Order No. 2 with Walter P. Moore & Associates, Inc., in
an amount not to exceed $24,305, for professional const

Item 5.13: Highlands - Work Order No. 5 for Siphon 22 Culvert Improvements Project Consider
authorizing the General Manager to execute Work Order No. 5 with Aviles Engineering
Corporation, in an amount not to exceed $31,124.75, for construction materials testing

services for the Siphon 22 Culvert Improvements Project for the Highlands Division. --
Highlands - Work Order No. 5 for Siphon 22 Culvert Improvements Project Consider authorizing
the General Manager to execute Work Order No. 5 with Aviles Engineering Corporation, in an
amount not to exceed $31,124.75, for construction materi
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San Jacinto River Authority -- Board of Directors Regular Meeting - December 11, 2025 (Continued)

Item 5.14: Woodlands - Professional Services Agreement and Work Order No. 1 for Lift Station
No. [Vote: PASSED (8 Yes, 0 No)] -- Woodlands - Professional Services Agreement and Work
Order No. 1 for Lift Station No.

Item 5.2: G&A- Unaudited Financials Consider approval of the unaudited financials for the
months of September and October, 2025. -- G&A- Unaudited Financials Consider approval of the
unaudited financials for the months of September and October, 2025.

Item 5.3: G&A - Quarterly Investment Report Consider approval of the Quarterly Investment
Report for the Quarter Ended November 30, 2025. -- G&A - Quarterly Investment Report
Consider approval of the Quarterly Investment Report for the Quarter Ended November 30,
2025.

Item 5.4: G&A - Resolution - Invocation Policy Consider adoption of Resolution No.
2025-R-28, of the San Jacinto River Authority Board of Directors adopting a policy allowing
for an invocation or prayer at the start of the San Jacinto River Authority Board of
Directors public meetings. [Vote: PASSED (8 Yes, 0 No)] -- G&A - Resolution - Invocation
Policy Consider adoption of Resolution No. 2025-R-28, of the San Jacinto River Authority
Board of Directors adopting a policy allowing for an invocation or prayer at the start of

the San Jacinto River Authority

Item 5.5: G&A - Resolution - Real Property Sales Around Lake Conroe Policy Consider adoption
of Resolution No, 2025-R-29, of the San Jacinto River Authority Board of Directors approving

a policy regarding real property sales around Lake Conroe. [Vote: PASSED (8 Yes, 0 No)] --
G&A - Resolution - Real Property Sales Around Lake Conroe Policy Consider adoption of
Resolution No, 2025-R-29, of the San Jacinto River Authority Board of Directors approving a
policy regarding real property sales around Lake Conroe.

Item 5.6: G&A - Resolution - Amendment to Pension Plan Consider adoption of Resolution No.
2025-R-30, of the San Jacinto River Authority Board of Directors amending the San Jacinto
River Authority Pension Plan. 3 [Vote: PASSED (8 Yes, 0 No)] -- G&A - Resolution - Amendment
to Pension Plan Consider adoption of Resolution No. 2025-R-30, of the San Jacinto River
Authority Board of Directors amending the San Jacinto River Authority Pension Plan. 3

Item 5.8: GRP - Work Order No. 2 for Land Acquisition Support Services Consider authorizing
the General Manager to execute Work Order No. 2 with PAS Property Acquisition Services, LLC,
in the amount of $13,000, for land acquisition support services for the 24-Inch Water Line
Relocation along State Highway 75 Project for the GRP Division. -- GRP - Work Order No. 2

for Land Acquisition Support Services Consider authorizing the General Manager to execute
Work Order No. 2 with PAS Property Acquisition Services, LLC, in the amount of $13,000, for
land acquisition support services f

Item 5.9: Utility Enterprise - Purchase of Operations and Maintenance Boom Truck Consider
authorizing the General Manager to approve the purchase of an operations and maintenance
boom truck with PB Loader Corporation in the amount of $376,531, as outlined in the approved
Fiscal Year 2026 GRP and Woodlands Operating Budgets. [Vote: PASSED (8 Yes, 0 No)] --
Utility Enterprise - Purchase of Operations and Maintenance Boom Truck Consider authorizing
the General Manager to approve the purchase of an operations and maintenance boom truck with
PB Loader Corporation in the amount of $376,531, as out

Item 6: Regular Agenda It was announced that Regular Agenda Item 6.1 would be presented and
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San Jacinto River Authority -- Board of Directors Regular Meeting - December 11, 2025 (Continued)

considered following Executive Session. -- Regular Agenda It was announced that Regular
Agenda Item 6.1 would be presented and considered following Executive Session.

Item 6.1: GRP - Resolution - Redemption and Defeasance of Certain Outstanding Bonds [Vote:
PASSED (8 Yes, 0 No)] -- GRP - Resolution - Redemption and Defeasance of Certain Outstanding
Bonds

Item 6.1: GRP - Resolution - Redemption and Defeasance of Certain Outstanding Bonds Mr.
Spear stated that during the October 20, 2025, GRP Review Committee meeting, the Committee
recommended that the Board consider using the amount received from the settlement with the
City of Conroe for both debt defeasance and bond refunding. He explained that the day before
Thanksgiving, [Vote: PASSED (8 Yes, 0 No)] -- GRP - Resolution - Redemption and Defeasance
of Certain Outstanding Bonds Mr. Spear stated that during the October 20, 2025, GRP Review
Committee meeting, the Committee recommended that the Board consider using the amount
received from the

Item 6.2: Highlands- Change Order No. 1 for Siphon 39 and Levee Improvements Project Mr. Dan
Hilderbrandt, Technical Services Manager, provided information related to Change Order No. 1
for the Siphon 39 and Levee Improvements Project. He explained that Siphon 39 is located

near the end of the Highlands Division South Canal and improvements are necessary due --
Highlands- Change Order No. 1 for Siphon 39 and Levee Improvements Project Mr. Dan
Hilderbrandt, Technical Services Manager, provided information related to Change Order No. 1
for the Siphon 39 and Levee Improvements Project. He explained t

Item 6.3: Woodlands - Resolution - Fiscal Year 2026 Budget Amendment for the Woodlands
Division* Director Micheletti made a motion to adopt Resolution No. 2025-R-33, of the San
Jacinto River Authority Board of Directors adopting an amended Fiscal Year 2026 Operating
Budget for the Woodlands Division. The motion was seconded by Director Boulware and carried
unanimously. [Vote: PASSED (8 Yes, 0 No)] -- Woodlands - Resolution - Fiscal Year 2026
Budget Amendment for the Woodlands Division* Director Micheletti made a motion to adopt
Resolution No. 2025-R-33, of the San Jacinto River Authority Board of Directors adopting an
amended Fiscal Yea

Item 6.4: Woodlands - Change Order No. 1 for Water Plant Nos. 1, 2, and 3 Generators Project
Director Faubel made a motion to authorize the General Manager to execute Change Order No.
[Vote: PASSED (8 Yes, 0 No)] -- Woodlands - Change Order No. 1 for Water Plant Nos. 1, 2,
and 3 Generators Project Director Faubel made a motion to authorize the General Manager to
execute Change Order No.

Item 6.5: Woodlands - Construction Contract for Wastewater Treatment Facility No. 2 Grit
Classifier Improvements Project Consider authorizing the General Manager to execute a
construction contract with Industrial TX Corporation in the amount of $1,146,000, for the
Wastewater Treatment Facility No. 2 Grit Classifier Improvements Project for the Woodlands
Division. [Vote: PASSED (8 Yes, 0 No)] -- Woodlands - Construction Contract for Wastewater
Treatment Facility No. 2 Grit Classifier Improvements Project Consider authorizing the
General Manager to execute a construction contract with Industrial TX Corporation in the
amount of $1,14

Item 6.6: Woodlands - Work Order No. 5 for Wastewater Treatment Facility No. 2 Grit
Classifier Improvements Project Consider authorizing the General Manager to execute Work
Order No. 5 with Quiddity Engineering, LLC, for professional construction phase services for

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 6 of 7



San Jacinto River Authority -- Board of Directors Regular Meeting - December 11, 2025 (Continued)

the Wastewater Treatment Facility No. 2 Grit Classifier Improvements Project for the
Woodlands Division, and contract [Vote: PASSED (8 Yes, 0 No)] -- Woodlands - Work Order No.
5 for Wastewater Treatment Facility No. 2 Grit Classifier Improvements Project Consider
authorizing the General Manager to execute Work Order No. 5 with Quiddity Engineering, LLC,
for professional construction pha

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for San Jacinto
River Authority (Montgomery County, Texas) convened on 2025-12-11, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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