TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 24

MCLEAN ISD (GRAY COUNTY, TX)

MCLEAN ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MCLEAN ISD (Gray County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 177 residents 2026-09-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MCLEAN ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-24
Total Indexed Docket Items 26 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MCLEAN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (7-0)
1.a: Attendance & Establish Quorum General General

2: Public Comment (limited to five (5) people; three (3) Consent PASSED (7-0)
3: Board Member CEU Report Reports Reports

4: CONSENT AGENDA Consent PASSED (7-0)
4.a: Consideration and approval of the August 17, 2026 M Consent PASSED (7-0)
5: ADMINISTRATIVE REPORTS Reports Reports

5.a: Superintendent Report Reports Reports

5.a.1: Memorial Reading Nook General General

5.a.2: Gray County Appraisal District Budget General General

5.a.3: TASB Salary Survey General General

5.a.4: Current Payroll General General

5.b: Principal Report Reports Reports

5.c: Business Manager Financial Report Reports Reports

5.c.1: 2025-2026 Audit General General

6: Executive Session - Personnel (TEC 551.074); Delibera Executive Session Executive Session
7: ACTION ITEMS Action Items PASSED (7-0)
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MCLEAN ISD -- MCLEAN ISD Board of Trustees Regular Meeting (Continued)

7.a: Consideration and approval to purchase technology e
7.b: Consideration and approval of Nomination for Wheele
7.c: Consideration and approval of accepting property ta
7.d: Consideration and approval of Memorandum of Underst
7.e: Consideration and approval District Improvement Pla
7.f: Consideration and action regarding a 11-month Dual
7.9: Discuss Head Football/Athletic Director Contract

7.h: Superintendent Evaluation

7.i: Superintendent Compensation

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
General

General

Item 1.a: Attendance & Establish Quorum -- 1.a. Attendance & Establish Quorum

Item 2: Public Comment (limited to five (5) people; three (3) minutes per person) [Vote:
PASSED (7 Yes, 0 No)] -- 2. Public Comment (limited to five (5) people; three (3) minutes

per person)

Item 3: Board Member CEU Report -- 3. Board Member CEU Report

Item 4: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 4. CONSENT AGENDA

Item 4.a: Consideration and approval of the August 17, 2026 Meeting Minutes and the August

Financial Report [Vote: PASSED (7 Yes, 0 No)] -- 4.a. Consideration and approval of the

August 17, 2026 Meeting Minutes and the August Financial Report
Item 5: ADMINISTRATIVE REPORTS -- 5. ADMINISTRATIVE REPORTS
Item 5.a: Superintendent Report -- 5.a. Superintendent Report

Item 5.a.1: Memorial Reading Nook -- 5.a.1. Memorial Reading Nook

Item 5.a.2: Gray County Appraisal District Budget -- 5.a.2. Gray County Appraisal District

Budget
Iltem 5.a.3: TASB Salary Survey -- 5.a.3. TASB Salary Survey
Item 5.a.4: Current Payroll -- 5.a.4. Current Payroll

Item 5.b: Principal Report -- 5.b. Principal Report

Item 5.c: Business Manager Financial Report -- 5.c. Business Manager Financial Report

Item 5.c.1: 2025-2026 Audit -- 5.c.1. 2025-2026 Audit

Item 6: Executive Session - Personnel (TEC 551.074); Deliberation Regarding Security Devices

or Security Audits (551.089); Consult with Attorney (551.071) -- 6. Executive Session -
Personnel (TEC 551.074); Deliberation Regarding Security Devices or Security Audits

(551.089); Consult with Attorney (551.071)
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PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

General
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MCLEAN ISD -- MCLEAN ISD Board of Trustees Regular Meeting (Continued)

Item 7: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 7. ACTION ITEMS

Item 7.a: Consideration and approval to purchase technology equipment [Vote: PASSED (7 Yes,
0 No)] -- 7.a. Consideration and approval to purchase technology equipment

Item 7.b: Consideration and approval of Nomination for Wheeler Central Appraisal District
Board of Director Place 3 [Vote: PASSED (7 Yes, 0 No)] -- 7.b. Consideration and approval of
Nomination for Wheeler Central Appraisal District Board of Director Place 3

Item 7.c: Consideration and approval of accepting property tax bid [Vote: PASSED (7 Yes, 0
No)] -- 7.c. Consideration and approval of accepting property tax bid

Item 7.d: Consideration and approval of Memorandum of Understanding for Emergency
Assistance, Evacuation, Accountability, and Reunification [Vote: PASSED (7 Yes, 0 No)] --
7.d. Consideration and approval of Memorandum of Understanding for Emergency Assistance,
Evacuation, Accountability, and Reunification

Item 7.e: Consideration and approval District Improvement Plan [Vote: PASSED (7 Yes, 0 No)]
-- 7.e. Consideration and approval District Improvement Plan

Item 7.f: Consideration and action regarding a 11-month Dual Assignment Term Contract for
2025-2026 School Year with Paul Jones [Vote: PASSED (7 Yes, 0 No)] -- 7.f. Consideration and
action regarding a 11-month Dual Assignment Term Contract for 2025-2026 School Year with
Paul Jones

Item 7.g: Discuss Head Football/Athletic Director Contract [Vote: PASSED (7 Yes, 0 No)] --
7.9. Discuss Head Football/Athletic Director Contract

Item 7.h: Superintendent Evaluation -- 7.h. Superintendent Evaluation

Item 7.i: Superintendent Compensation -- 7.i. Superintendent Compensation

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MCLEAN ISD
(Gray County, Texas) convened on 2026-09-24, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ntl eani sd. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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