TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 03

BEN BOLT-PALITO BLANCO ISD (JIM WELLS COUNTY, TX)

BEN BOLT-PALITO BLANCO ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for BEN BOLT-PALITO BLANCO ISD (Jim wells County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 420 residents 2026-08-03

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BEN BOLT-PALITO BLANCO ISD Board of Trustees Special
Session Classification & Date SPECIAL SESSION | 2026-08-03
Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BEN BOLT-PALITO BLANCO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Presenter: Julie Ramos, Board President Action Items PASSED (7-0)
10: Reconvene In Open Session General General

11: ACTION ITEM - Consideration of items discussed in Ex Action Items PASSED (7-0)
11.A: Discussion on employment, reassignments, proposed Action Items PASSED (7-0)
11.B: Personnel General General

11.C: Discussion and Possible Action to Approve the Annu Action Items PASSED (7-0)
11.D: Discussion and Possible Action to Amend the Contra Action ltems PASSED (7-0)
12: Adjournment If, during the course of the meeting, di Executive Session Executive Session
2: Roll Call and Declaration of Quorum General General

3: Pledge of Allegiance General General

4: Public Comments/Open Forum The Board provides a limit Consent PASSED (7-0)
5: Consent Agenda In order to promote efficient meetings Consent PASSED (7-0)
5.A: Minutes of Prior Meeting Consent PASSED (7-0)
5.B: Tax Collection Report Reports Reports

6: Superintendents Report Reports Reports

6.A: Administrative New Staff Introductions General General

6.B: Construction Update Reports Reports
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BEN BOLT-PALITO BLANCO ISD -- BEN BOLT-PALITO BLANCO ISD Board of Trustees Special Meeting (Continued)

6.C: Optional Flexible School Day

7: Information Items and Reports

7.A: Curriculum Report

7.B: Special Education Report

7.C: Athletic Report

7.D: Finance Report

7.E: Operations and Maintenance Report

7.F: Transportation Report

7.G: Cafeteria Report

8: Board Action Items The following items are presented
8.A: Discuss and Possible Action to Approve the June 202
8.B: Discuss and Possible Action to Approve the T-TESS C
8.C: Discussion and Possible Action to Approve the T-TES
8.D: Discussion and Possible Action to Approve the T-PES
8.E: Discussion and Possible Action to Approve the Ascen
8.F: Discuss and Consider Board Approval of the Delegate
8.G: Discussion and Possible Action to Approve Flexible

9: Recess To Executive Session The Board of Trustees may
9.A: Discussion on employment, reassignments, proposed n
9.B: Personnel

9.C: Discussion Regarding the Annual Evaluation of the S

General
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items

Action ltems

Executive Session

Action ltems
General

Action ltems

General
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

PASSED (7-0)
General

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Julie Ramos, Board President [Vote: PASSED (7 Yes, 0 N0)]
-- 1. Call to Order Presenter: Julie Ramos, Board President

Item 10: Reconvene In Open Session -- 10. Reconvene In Open Session

Item 11: ACTION ITEM - Consideration of items discussed in Executive Session [Vote: PASSED
(7 Yes, 0 No)] -- 11. ACTION ITEM - Consideration of items discussed in Executive Session

Item 11.A: Discussion on employment, reassignments, proposed nonrenewals, nonrenewals,
proposed terminations, terminations, resignations, letters to personnel and retirements of
contract and at will employees. [Vote: PASSED (7 Yes, 0 No)] -- 11.A. Discussion on
employment, reassignments, proposed nonrenewals, honrenewals, proposed terminations,
terminations, resignations, letters to personnel and retirements of contract and at will
employees.

Iltem 11.B: Personnel -- 11.B. Personnel
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BEN BOLT-PALITO BLANCO ISD -- BEN BOLT-PALITO BLANCO ISD Board of Trustees Special Meeting (Continued)

Item 11.C: Discussion and Possible Action to Approve the Annual Evaluation of the
Superintendent. [Vote: PASSED (7 Yes, 0 No)] -- 11.C. Discussion and Possible Action to
Approve the Annual Evaluation of the Superintendent.

Item 11.D: Discussion and Possible Action to Amend the Contract of the Superintendent.
[Vote: PASSED (7 Yes, 0 No)] -- 11.D. Discussion and Possible Action to Amend the Contract
of the Superintendent.

Item 12: Adjournment If, during the course of the meeting, discussion of any item on the

agenda should be held in closed meeting, the Board will conduct a Closed Meeting in

accordance with the Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapter
D. -- 12. Adjournment If, during the course of the meeting, discussion of any item on the

agenda should be held in closed meeting, the Board will conduct a Closed Meeting in

accordance with the Texas Open Meetings Act, Texas Government Code, Chap

Item 2: Roll Call and Declaration of Quorum -- 2. Roll Call and Declaration of Quorum
Item 3: Pledge of Allegiance -- 3. Pledge of Allegiance

Item 4: Public Comments/Open Forum The Board provides a limited forum for public comment at
all regular Board meetings. Speaking during this open forum does not require placement on

the Board agenda. Public participation in Board meetings is governed by policy BED (LOCAL).
The board will not comment or engage in discussion during this agenda item. All comments are
to be informative only, and no action [Vote: PASSED (7 Yes, 0 No)] -- 4. Public

Comments/Open Forum The Board provides a limited forum for public comment at all regular
Board meetings. Speaking during this open forum does not require placement on the Board
agenda. Public participation in Board meetings is g

Item 5: Consent Agenda In order to promote efficient meetings, the Board may act upon more
than one item by a single vote through the use of a consent agenda. Consent items shall be
items placed on the agenda for which no Board discussion is anticipated and for which the
superintendent recommends approval. Prior to the meeting, at the request of any member of
the Board of Trustees, any item on the consent [Vote: PASSED (7 Yes, 0 No)] -- 5. Consent
Agenda In order to promote efficient meetings, the Board may act upon more than one item by
a single vote through the use of a consent agenda. Consent items shall be items placed on
the agenda for which no Board discussion is ant

Item 5.A: Minutes of Prior Meeting [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Minutes of Prior
Meeting

Item 5.B: Tax Collection Report -- 5.B. Tax Collection Report
Item 6: Superintendents Report -- 6. Superintendents Report

Iltem 6.A: Administrative New Staff Introductions -- 6.A. Administrative New Staff
Introductions

Item 6.B: Construction Update -- 6.B. Construction Update
Item 6.C: Optional Flexible School Day -- 6.C. Optional Flexible School Day
Item 7: Information Items and Reports -- 7. Information Items and Reports

Item 7.A: Curriculum Report -- 7.A. Curriculum Report
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BEN BOLT-PALITO BLANCO ISD -- BEN BOLT-PALITO BLANCO ISD Board of Trustees Special Meeting (Continued)

Item 7.B: Special Education Report -- 7.B. Special Education Report

Item 7.C: Athletic Report -- 7.C. Athletic Report

Item 7.D: Finance Report -- 7.D. Finance Report

Item 7.E: Operations and Maintenance Report -- 7.E. Operations and Maintenance Report
Item 7.F: Transportation Report -- 7.F. Transportation Report

Iltem 7.G: Cafeteria Report -- 7.G. Cafeteria Report

Item 8: Board Action Items The following items are presented for discussion and possible

Board action. The Board may take action on any item listed as an "ACTION ITEM". The Board
may also choose not to take action on any item. [Vote: PASSED (7 Yes, 0 No)] -- 8. Board

Action Items The following items are presented for discussion and possible Board action. The
Board may take action on any item listed as an "ACTION ITEM". The Board may also choose not
to take action on any item.

Item 8.A: Discuss and Possible Action to Approve the June 2026 Check Register. [Vote: PASSED
(7 Yes, 0 No)] -- 8.A. Discuss and Possible Action to Approve the June 2026 Check Register.

Item 8.B: Discuss and Possible Action to Approve the T-TESS Calendar for the 2026-2027
School Year. [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Discuss and Possible Action to Approve the
T-TESS Calendar for the 2026-2027 School Year.

Item 8.C: Discussion and Possible Action to Approve the T-TESS Appraisers D. G. J. S. and
M.M. for 2026-2027. [Vote: PASSED (7 Yes, 0 No)] -- 8.C. Discussion and Possible Action to
Approve the T-TESS Appraisers D. G. J. S. and M.M. for 2026-2027.

Item 8.D: Discussion and Possible Action to Approve the T-PESS Appraisers V. J. and D. G.
for the 2026-2027 School Year. [Vote: PASSED (7 Yes, 0 No)] -- 8.D. Discussion and Possible
Action to Approve the T-PESS Appraisers V. J. and D. G. for the 2026-2027 School Year.

Item 8.E: Discussion and Possible Action to Approve the Ascender Software and Support
Services. [Vote: PASSED (7 Yes, 0 No)] -- 8.E. Discussion and Possible Action to Approve the
Ascender Software and Support Services.

Item 8.F: Discuss and Consider Board Approval of the Delegate and Alternate to the Texas
Association of School Boards (TASB) Delegate Assembly. [Vote: PASSED (7 Yes, 0 No)] -- 8.F.
Discuss and Consider Board Approval of the Delegate and Alternate to the Texas Association
of School Boards (TASB) Delegate Assembly.

Item 8.G: Discussion and Possible Action to Approve Flexible School Day for the Elementary
and Secondary Campuses. [Vote: PASSED (7 Yes, 0 No)] -- 8.G. Discussion and Possible Action
to Approve Flexible School Day for the Elementary and Secondary Campuses.

Item 9: Recess To Executive Session The Board of Trustees may go into Closed Session
pursuant to Section(s) 551.071, 551.072, and 551.074 Texas Government Code, to discuss the
following: -- 9. Recess To Executive Session The Board of Trustees may go into Closed
Session pursuant to Section(s) 551.071, 551.072, and 551.074 Texas Government Code, to
discuss the following:
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BEN BOLT-PALITO BLANCO ISD -- BEN BOLT-PALITO BLANCO ISD Board of Trustees Special Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BEN BOLT-PALITO
BLANCO ISD (Jim wells County, Texas) convened on 2026-08-03, compiled pursuant to the Texas
Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://bbpbschool s. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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