TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 23

REFUGIO ISD (REFUGIO COUNTY, TX)

REFUGIO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for REFUGIO ISD (Refugio County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 593 residents 2026-04-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title REFUGIO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-23
Total Indexed Docket Items 56 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from REFUGIO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER Action Items PASSED (7-0)

10: RECONVENE IN OPEN SESSION General General

10.A: Take any action necessary resulting from discussio Action Items PASSED (7-0)

10.B: Superintendent's recommendation regarding 2026-202 Action Items PASSED (7-0)

10.C: Superintendent's recommendation regarding 2026-202 Action Items PASSED (7-0)

10.D: Superintendent's recommendation regarding 2026-202 General General

10.E: Superintendent's recommendation regarding 2026-202 Action ltems PASSED (7-0)

10.F: Superintendent's recommendation regarding 2026-202 Action Items PASSED (7-0)

10.G: Superintendent's recommendation regarding 2026-202 General General

10.H: Employment of probationary contract employee (s) f Action Items PASSED (7-0)

11: ADJOURNMENT General General

2: PLEDGE OF ALLEGIANCE General General

3: SPOTLIGHT ON EXCELLENCE General General

4: PUBLIC COMMENTS/AUDIENCE PARTICIPATION Public Hearing Public Hearing
5: SUPERINTENDENT'S REPORT Reports Reports

5.A: Campus Reports Reports Reports

5.A.a: Refugio Elementary School Speaker(s): Olivia DelLe General General
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REFUGIO ISD -- REFUGIO ISD Board of Trustees Regular Meeting (Continued)

5.A.b: Refugio Jr. High School Speaker(s): Chris Hawthor General General

5.A.c: Refugio High School Speaker(s): Twyla Thomas, RHS General General

5.B: District Reports Reports Reports
5.B.a: Academics General General
5.B.b: Financials General General
5.B.b.1: Budget Status General General
5.B.b.2: Payment of bills General General
5.B.b.3: Statement of Accounts General General

5.C: Operations General General

5.D: Student Enrollment General General

5.E: School Safety and Security General General

5.F: School Counselor Monthly Minutes Consent PASSED (7-0)
5.G: Mental Health Specialist Report Reports Reports

5.H: Transportation Update Reports Reports

5.1: Maintenance Update Reports Reports

5.J: General comments on the state of the district General General

6: BOARD ADMINISTRATION General General

6.A: Region 3 ESC School Board Conference Wednesday , Ma General General

6.B: May Board Meeting - Thursday, May 21, 2026 at 5:30P General General

6.C: New Trustee training requirement -- Parental Rights General General

6.D: Trustee Training Hours General General

7: CONSENT AGENDA Consent PASSED (7-0)
7.A: Minutes from Regular Board Meeting - March 30, 2026 Consent PASSED (7-0)
7.B: Refugio ISD Quarterly Investment Report Reports Reports

7.C: Approve the budget amendments for the 2026-2027 bud General General

7.D: Accept donations and amend the 2026-2027 budget. General General

8: NEW BUSINESS General General

8.A: Review, Consider, and Approve Board Resolution for Action Items PASSED (7-0)
8.B: Consideration and Possible Action on Proposed Non-R Action ltems PASSED (7-0)
9: CLOSED SESSION - In accordance with Texas Government Executive Session Executive Session
9.A: Deliberate the appointment, employment, evaluation, General General

9.B: To confer with employees of the school district to General General

9.C: Superintendent's recommendation regarding 2026-2027 Action Items PASSED (7-0)
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REFUGIO ISD -- REFUGIO ISD Board of Trustees Regular Meeting (Continued)

9.D: Superintendent's recommendation regarding 2026-2027 Action Items PASSED (7-0)
9.E: Superintendent's recommendation regarding 2026-2027 General General
9.F: Superintendent's recommendation regarding 2026-2027 Action Items PASSED (7-0)
9.G: Superintendent's recommendation regarding 2026-2027 Action Items PASSED (7-0)
9.H: Superintendent's recommendation regarding 2026-2027 General General
9.1: Employment of probationary contract employee (s) fo Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER
Item 10: RECONVENE IN OPEN SESSION -- 10. RECONVENE IN OPEN SESSION

Item 10.A: Take any action necessary resulting from discussions held during closed session.
[Vote: PASSED (7 Yes, 0 No)] -- 10.A. Take any action necessary resulting from discussions
held during closed session.

Item 10.B: Superintendent's recommendation regarding 2026-2027 proposed renewal,
non-renewal, or termination of Chapter 21 Probationary Contract and Chapter 21 Dual
Assignment Probationary Contract employees of Refugio ISD at the end of the contract term in

the best interest of the school district and execute appropriate documents thereto. [Vote:

PASSED (7 Yes, 0 No)] -- 10.B. Superintendent's recommendation regarding 2026-2027 proposed
renewal, non-renewal, or termination of Chapter 21 Probationary Contract and Chapter 21 Dual
Assignment Probationary Contract employees of Refugio ISD at the end of the cont

Item 10.C: Superintendent's recommendation regarding 2026-2027 proposed renewal,
non-renewal, or termination of Chapter 21 Term Contract and Chapter 21 Dual-Assignment Term
Contract employees of Refugio ISD at the end of the contract term in the best interest of

the school district and execute appropriate documents thereto. [Vote: PASSED (7 Yes, 0 N0O)]

-- 10.C. Superintendent's recommendation regarding 2026-2027 proposed renewal, non-renewal,
or termination of Chapter 21 Term Contract and Chapter 21 Dual-Assignment Term Contract
employees of Refugio ISD at the end of the contract term in the

Item 10.D: Superintendent's recommendation regarding 2026-2027 full-time/part-time
employment at Refugio ISD through a Letter of Agreement in the best interest of the school
district and execute appropriate documents thereto. -- 10.D. Superintendent's recommendation
regarding 2026-2027 full-time/part-time employment at Refugio ISD through a Letter of
Agreement in the best interest of the school district and execute appropriate documents
thereto.

Item 10.E: Superintendent's recommendation regarding 2026-2027 proposed renewal,
non-renewal, or termination of Chapter 21 Contract employees of GSEC at the end of the

contract term in the best interest of GSEC and execute appropriate documents thereto. [Vote:
PASSED (7 Yes, 0 No)] -- 10.E. Superintendent's recommendation regarding 2026-2027 proposed
renewal, non-renewal, or termination of Chapter 21 Contract employees of GSEC at the end of
the contract term in the best interest of GSEC and execute appropriate documents

Item 10.F: Superintendent's recommendation regarding 2026-2027 proposed renewal,
non-renewal, or termination of Non-Chapter 21 Contract employees of GSEC at the end of the
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REFUGIO ISD -- REFUGIO ISD Board of Trustees Regular Meeting (Continued)

contract term in the best interest of GSEC and execute appropriate documents thereto. [Vote:
PASSED (7 Yes, 0 No)] -- 10.F. Superintendent's recommendation regarding 2026-2027 proposed
renewal, non-renewal, or termination of Non-Chapter 21 Contract employees of GSEC at the end
of the contract term in the best interest of GSEC and execute appropriate docume

Item 10.G: Superintendent's recommendation regarding 2026-2027 full-time/part-time
employment at GSEC through a Letter of Agreement in the best interest of the school district
and execute appropriate documents thereto. -- 10.G. Superintendent's recommendation
regarding 2026-2027 full-time/part-time employment at GSEC through a Letter of Agreement in
the best interest of the school district and execute appropriate documents thereto.

Item 10.H: Employment of probationary contract employee (s) for the 2026-2027 school year.
[Vote: PASSED (7 Yes, 0 No)] -- 10.H. Employment of probationary contract employee (s) for
the 2026-2027 school year.

Item 11: ADJOURNMENT -- 11. ADJOURNMENT

Item 2: PLEDGE OF ALLEGIANCE -- 2. PLEDGE OF ALLEGIANCE

Iltem 3: SPOTLIGHT ON EXCELLENCE -- 3. SPOTLIGHT ON EXCELLENCE

Item 4: PUBLIC COMMENTS/AUDIENCE PARTICIPATION -- 4. PUBLIC COMMENTS/AUDIENCE PARTICIPATION
Iltem 5: SUPERINTENDENT'S REPORT -- 5. SUPERINTENDENT'S REPORT

Item 5.A: Campus Reports -- 5.A. Campus Reports

Item 5.A.a: Refugio Elementary School Speaker(s): Olivia DeLeon, RES Principal -- 5.A.a.
Refugio Elementary School Speaker(s): Olivia DeLeon, RES Principal

Item 5.A.b: Refugio Jr. High School Speaker(s): Chris Hawthorne, RJHS Principal -- 5.A.b.
Refugio Jr. High School Speaker(s): Chris Hawthorne, RJHS Principal

Item 5.A.c: Refugio High School Speaker(s): Twyla Thomas, RHS Principal -- 5.A.c. Refugio
High School Speaker(s): Twyla Thomas, RHS Principal

Item 5.B: District Reports -- 5.B. District Reports

Item 5.B.a: Academics -- 5.B.a. Academics

Item 5.B.b: Financials -- 5.B.b. Financials

Item 5.B.b.1: Budget Status -- 5.B.b.1. Budget Status

Item 5.B.b.2: Payment of bills -- 5.B.b.2. Payment of bills

Item 5.B.b.3: Statement of Accounts -- 5.B.b.3. Statement of Accounts
Item 5.C: Operations -- 5.C. Operations

Item 5.D: Student Enroliment -- 5.D. Student Enroliment

Item 5.E: School Safety and Security -- 5.E. School Safety and Security

Item 5.F: School Counselor Monthly Minutes [Vote: PASSED (7 Yes, 0 No)] -- 5.F. School
Counselor Monthly Minutes

Item 5.G: Mental Health Specialist Report -- 5.G. Mental Health Specialist Report

Item 5.H: Transportation Update -- 5.H. Transportation Update
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REFUGIO ISD -- REFUGIO ISD Board of Trustees Regular Meeting (Continued)

Item 5.I: Maintenance Update -- 5.I. Maintenance Update

Iltem 5.J: General comments on the state of the district -- 5.J. General comments on the
state of the district

Item 6: BOARD ADMINISTRATION -- 6. BOARD ADMINISTRATION

Item 6.A: Region 3 ESC School Board Conference Wednesday , May 13, 2026, 8:00AM-4:00PM
Victoria Emerging Technology Complex Meeting Hall 101A -- 6.A. Region 3 ESC School Board
Conference Wednesday , May 13, 2026, 8:00AM-4:00PM Victoria Emerging Technology Complex
Meeting Hall 101A

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for REFUGIO ISD
(Refugio County, Texas) convened on 2026-04-23, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. refugioi sd. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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