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MCALLEN ISD (HIDALGO COUNTY, TX)

MCALLEN ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for MCALLEN ISD (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
19,435 residents

MEETING DATE
2026-07-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MCALLEN ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-07-23

Total Indexed Docket Items 25 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MCALLEN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL MEETING TO ORDER

2: PUBLIC COMMENTS

3: CONSENT AGENDA ITEMS

3.A:) Discussion and Possible Action on No. 2027-042 Pr
3.B: ) Discussion and Possible Action on No. 2027-064 Ap
3.C:) Discussion and Possible Action on No. 2027-067 PR
3.D:) Discussion and Possible Action on Memorandum of U
4: Business and Operations Item(s) (Lorena Garcia)

4.A:) Report Regarding 2026 Bond Update Item Submitted:
4.B: ) Discussion and Possible Action Regarding the Sele
4.C: ) Discussion and Possible Action Regarding Creating

5: RECESS TO CLOSED SESSION: Board of Trustees may go in
5.A:) Discussion of Human Resources Recommendation(s) f
5.B: ) Discussion of Human Resources Employee Resignatio
5.C:) Discussion of Human Resources Employee Resignatio
5.D:) Discussion of Recommendation for the Principal at

5.E: ) Discussion of Recommendation for the Principal at
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Action Items
Public Hearing
Consent
Action Items
Action Items
Action Items
Action Items
General
Reports
Action Items

Action ltems

Executive Session

General
General
General
General

General

PASSED (7-0)
Public Hearing
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
Reports
PASSED (7-0)
PASSED (7-0)
Executive Session
General
General
General
General

General
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MCALLEN ISD -- MCALLEN ISD Board of Trustees Special Meeting (Continued)

6: RECONVENE IN OPEN SESSION

7: ACTION ON ITEM(S) IN CLOSED SESSION

7.A:) Discussion and Possible Action of Human Resources
7.B:) Discussion of Human Resources Employee Resignatio
7.C:) Discussion of Human Resources Employee Resignatio
7.D:) Discussion and Possible Action of Recommendation
7.E: ) Discussion and Possible Action of Recommendation

8: ADJOURNMENT

General
Action Items
Action Items
General
General
Action Items
Action ltems

General

General
PASSED (7-0)
PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL MEETING TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL MEETING TO ORDER
Item 2: PUBLIC COMMENTS -- 2. PUBLIC COMMENTS
Item 3: CONSENT AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 3. CONSENT AGENDA ITEMS

Item 3.A: ) Discussion and Possible Action on No. 2027-042 Preparing and Recruiting

Educators through Partnership (PREP) Memorandum of Understanding (2026-2027) between McAllen
Independent School District and Region One Education Service Center (ESC) Item Submitted:

Dr. Albert Canales, Chief Human Resources Officer Presenter: Presenter: Dr. Ren Gulti rrez,
Superintendent Attachments: (2 ) 2027-042 BAI (par [Vote: PASSED (7 Yes, 0 No)] -- 3.A)
Discussion and Possible Action on No. 2027-042 Preparing and Recruiting Educators through
Partnership (PREP) Memorandum of Understanding (2026-2027) between McAllen Independent
School District and Region One Education Service Center (E

Item 3.B: ) Discussion and Possible Action on No. 2027-064 Apprenticeship Pathway Related
Instruction Partnership Agreement between McAllen Independent School District and Western
Governors University "WGU" Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
Presenter: Presenter: Dr. Ren Guti rrez, Superintendent Attachments: (2 ) 2027-064 BAI

(part 1) - signed 7/16/2026 at 3:14 PM 2027-064 [Vote: PASSED (7 Yes, 0 No)] -- 3.B)
Discussion and Possible Action on No. 2027-064 Apprenticeship Pathway Related Instruction
Partnership Agreement between McAllen Independent School District and Western Governors
University "WGU" Item Submitted: Dr. Albert Canales, Chie

Item 3.C: ) Discussion and Possible Action on No. 2027-067 PREP Grow Your Own Memorandum of
Understanding between McAllen Independent School District and University of Texas Rio Grande
Valley "UTRGV" Item Submitted: Dr. Albert Canales, Chief Human Resources Officer Presenter:
Presenter: Dr. Ren Guti rrez, Superintendent Attachments: (2 ) 2027-067 BAI (part 1) -

signed 7/16/2026 at 3:14 PM 2027-067 BAI (pa [Vote: PASSED (7 Yes, 0 No)] -- 3.C) Discussion

and Possible Action on No. 2027-067 PREP Grow Your Own Memorandum of Understanding between
McAllen Independent School District and University of Texas Rio Grande Valley "UTRGV" Iltem
Submitted: Dr. Albert Canales, Chief Human

Item 3.D: ) Discussion and Possible Action on Memorandum of Understanding (MOU) No. 2027-088
Preparing & Retaining Educators through Partnership Grow Your Own (PREP GYO) Program between
McAllen Independent School District and South Texas College (STC) Item Submitted: Dr. Albert
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MCALLEN ISD -- MCALLEN ISD Board of Trustees Special Meeting (Continued)

Canales, Chief Human Resources Officer Presenter: Presenter: Dr. Ren Guti rrez,

Superintendent Attachments: (2 ) 2027-088 BAI (pa [Vote: PASSED (7 Yes, 0 No)] -- 3.D)
Discussion and Possible Action on Memorandum of Understanding (MOU) No. 2027-088 Preparing &
Retaining Educators through Partnership Grow Your Own (PREP GYO) Program between McAllen
Independent School District and South Texas College (

Item 4: Business and Operations Item(s) (Lorena Garcia) -- 4. Business and Operations
Item(s) (Lorena Garcia)

Item 4.A: ) Report Regarding 2026 Bond Update Item Submitted: Lorena Garcia, Deputy
Superintendent for Business and Operations Presenter: Presenter: Dr. Ren Guti rrez,
Superintendent Attachments: ( 2 ) BAI RR 2026 Bond Update - signed 7/16/2026 at 11:46 AM
Bond Project Manager RFQ and Rubric 7/16/2026 at 4:39 PM -- 4.A) Report Regarding 2026 Bond
Update Item Submitted: Lorena Garcia, Deputy Superintendent for Business and Operations
Presenter: Presenter: Dr. Ren Gulti rrez, Superintendent Attachments: ( 2 ) BAI RR 2026 Bond
Update - signed 7/16/2026 a

Item 4.B: ) Discussion and Possible Action Regarding the Selection of Senior Underwriter and
Co-Managers for the 2026 Bond Item Submitted: Lorena Garcia, Deputy Superintendent for
Business and Operations Presenter: Presenter: Dr. Ren Guti rrez, Superintendent Attachments:
(2) BAI Underwriter Senior and Co-Managers (part 1) - signed 7/16/2026 at 5:00 PM BAI
Underwriter Senior and Co-Managers attach 7/16/2 [Vote: PASSED (7 Yes, 0 No)] -- 4.B)
Discussion and Possible Action Regarding the Selection of Senior Underwriter and Co-Managers
for the 2026 Bond Item Submitted: Lorena Garcia, Deputy Superintendent for Business and
Operations Presenter: Presenter: Dr. Ren Guti rrez, S

Item 4.C: ) Discussion and Possible Action Regarding Creating a Bond Oversight Committee
Item Submitted: Lorena Garcia, Deputy Superintendent for Business and Operations Presenter:
Presenter: Dr. Ren Gulti rrez, Superintendent Attachments: ( 3 ) BAI Creating Bond Oversight
Committee (part 1) - signed 7/16/2026 at 3:15 PM BAI Creating Bond Oversight Committee (part
2) - signed 7/16/2026 at 3:15 PM BAI Creati [Vote: PASSED (7 Yes, 0 No)] -- 4.C) Discussion
and Possible Action Regarding Creating a Bond Oversight Committee Item Submitted: Lorena
Garcia, Deputy Superintendent for Business and Operations Presenter: Presenter: Dr. Ren Guti
rrez, Superintendent Attachments: (3 ) B

Item 5: RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session pursuant to
Section(s) 551.071, 551.072, 551.074, 551.076, and 551.089 Texas Government Code, to discuss
the following: -- 5. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session
pursuant to Section(s) 551.071, 551.072, 551.074, 551.076, and 551.089 Texas Government

Code, to discuss the following:

Item 5.A:) Discussion of Human Resources Recommendation(s) for the School Year 2026-2027 --
5.A) Discussion of Human Resources Recommendation(s) for the School Year 2026-2027

Item 5.B: ) Discussion of Human Resources Employee Resignation(s) for the School Year
2025-2026 -- 5.B) Discussion of Human Resources Employee Resignation(s) for the School Year
2025-2026

Item 5.C: ) Discussion of Human Resources Employee Resignation(s) for the School Year
2026-2027 -- 5.C) Discussion of Human Resources Employee Resignation(s) for the School Year
2026-2027
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MCALLEN ISD -- MCALLEN ISD Board of Trustees Special Meeting (Continued)

Item 5.D: ) Discussion of Recommendation for the Principal at Homer J. Morris Middle School
for the 2026-2027 School Year -- 5.D) Discussion of Recommendation for the Principal at
Homer J. Morris Middle School for the 2026-2027 School Year

Item 5.E: ) Discussion of Recommendation for the Principal at Theodore Roosevelt Elementary
School for the 2026-2027 School Year -- 5.E) Discussion of Recommendation for the Principal
at Theodore Roosevelt Elementary School for the 2026-2027 School Year

Item 6: RECONVENE IN OPEN SESSION -- 6. RECONVENE IN OPEN SESSION

ltem 7: ACTION ON ITEM(S) IN CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] -- 7. ACTION ON
ITEM(S) IN CLOSED SESSION

Item 7.A:) Discussion and Possible Action of Human Resources Recommendation(s) for the
School Year 2026-2027 Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
Presenter: Presenter: Dr. Ren Guti rrez, Superintendent Attachments: (1) Discussion and
Possible Action on Recommendations 26-27 - signed 7/16/2026 at 11:52 AM [Vote: PASSED (7
Yes, 0 No)] -- 7.A) Discussion and Possible Action of Human Resources Recommendation(s) for
the School Year 2026-2027 Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
Presenter: Presenter: Dr. Ren Gulti rrez, Superintendent Attachments: (

Item 7.B: ) Discussion of Human Resources Employee Resignation(s) for the School Year
2025-2026 Item Submitted: Dr. Albert Canales, Chief Human Resources Officer Presenter:
Presenter: Dr. Ren Guti rrez, Superintendent Attachments: ( 1) Discussion of Human

Resources Resignations and Retirees 25-26 - signed 7/16/2026 at 11:52 AM -- 7.B) Discussion

of Human Resources Employee Resignation(s) for the School Year 2025-2026 Item Submitted: Dr.
Albert Canales, Chief Human Resources Officer Presenter: Presenter: Dr. Ren Guti rrez,
Superintendent Attachments: (1) Discussio

Item 7.C: ) Discussion of Human Resources Employee Resignation(s) for the School Year
2026-2027 Item Submitted: Dr. Albert Canales, Chief Human Resources Officer Presenter:
Presenter: Dr. Ren Guti rrez, Superintendent Attachments: ( 1) Discussion of Human

Resources Resignations and Retirees 26-27 - signed 7/16/2026 at 11:59 AM -- 7.C) Discussion

of Human Resources Employee Resignation(s) for the School Year 2026-2027 Item Submitted: Dr.
Albert Canales, Chief Human Resources Officer Presenter: Presenter: Dr. Ren Guti rrez,
Superintendent Attachments: (1) Discussio

Item 7.D: ) Discussion and Possible Action of Recommendation for the Principal at Homer J.
Morris Middle School for the 2026-2027 School Year Item Submitted: Dr. Albert Canales, Chief
Human Resources Officer Presenter: Presenter: Dr. Ren Guti rrez, Superintendent Attachments:
(1) BAI Recommendation Principal Morris MS 7/16/2026 at 12:04 PM [Vote: PASSED (7 Yes, O
No)] -- 7.D) Discussion and Possible Action of Recommendation for the Principal at Homer J.
Morris Middle School for the 2026-2027 School Year Item Submitted: Dr. Albert Canales, Chief
Human Resources Officer Presenter: Presenter: Dr. Ren Guti rre

Item 7.E: ) Discussion and Possible Action of Recommendation for the Principal at Theodore
Roosevelt Elementary School for the 2026-2027 School Year Item Submitted: Dr. Albert
Canales, Chief Human Resources Officer Presenter: Presenter: Dr. Ren Guti rrez,
Superintendent Attachments: (1) Discussion and Possible Action of Recommendation for
Principal at Roosevelt - signed 7/16/2026 at 11:59 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.E)
Discussion and Possible Action of Recommendation for the Principal at Theodore Roosevelt
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MCALLEN ISD -- MCALLEN ISD Board of Trustees Special Meeting (Continued)

Elementary School for the 2026-2027 School Year Iltem Submitted: Dr. Albert Canales, Chief
Human Resources Officer Presenter: Presenter: Dr. Ren G

Item 8: ADJOURNMENT -- 8. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MCALLEN ISD
(Hidalgo County, Texas) convened on 2026-07-23, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ntal | eni sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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