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ANTON ISD (HOCKLEY COUNTY, TX)

ANTON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ANTON ISD (Hockley County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 172 residents 2025-12-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ANTON ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-18

Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ANTON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Establish Quorum General General

I.A: Call to Order Action Items PASSED (6-0)

I.B: Invocation General General

I.C: Welcome Guests/Public Forum General General

I.D: Swear in newly appointed member Jr. Alafa General General

I.E: Presentation of 2024-2025 Audit by Bolinger, Segars Reports Reports

I.F: Presentation from MWM Architects Reports Reports

I.G: Public Hearing on 2024-2025 Financial Integrity Rat Public Hearing Public Hearing

II: Routine District Operations Consent PASSED (6-0)

II.A: Consent Agenda Consent PASSED (6-0)

II.A.1: Minutes November 26, 2025 Consent PASSED (6-0)

II.A.2: Consideration and Action on the 2023-2024 Financ Action Items PASSED (6-0)

II.A.3: Adoption of Sentinel as the location for Behavio Reports Reports

II.A.4: Consideration and action 2024-2025 FIRST Rating Action Items PASSED (6-0)

II.A.5: District Improvement Plan 2025-2026 General General

II.A.6: Campus Improvement Plans 2025-2026 General General

II.B: Financial Report Reports Reports
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ANTON ISD -- ANTON ISD Board of Trustees Regular Meeting (Continued)

II.B.1: Bills/Checks General General

II.B.2: Investment/Financial Report Reports Reports

III: Administrative Reports/Non Consent Items Consent PASSED (6-0)

III.A: Superintendent's Report Reports Reports

IV: Other Board Action/Non-Action Items Action Items PASSED (6-0)

IV.A: Review and approve the Superintendent's Evaluation Action Items PASSED (6-0)

IV.B: Closed /Executive Session Personnel- TGC Chapter - Executive Session Executive Session

IV.C: Personnel-- Consideration and possible action to a Action Items PASSED (6-0)

IV.D: Resignations-- Consideration and possible action t Action Items PASSED (6-0)

V: Board President's Report/Future Board Meeting. Reports Reports

VI: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Establish Quorum -- I. Establish Quorum

Item I.A: Call to Order [Vote: PASSED (6 Yes, 0 No)] -- I.A. Call to Order

Item I.B: Invocation -- I.B. Invocation

Item I.C: Welcome Guests/Public Forum -- I.C. Welcome Guests/Public Forum

Item I.D: Swear in newly appointed member Jr. Alafa -- I.D. Swear in newly appointed member

Jr. Alafa

Item I.E: Presentation of 2024-2025 Audit by Bolinger, Segars, Gilbert & Moss, L.L.P. --

I.E. Presentation of 2024-2025 Audit by Bolinger, Segars, Gilbert & Moss, L.L.P.

Item I.F: Presentation from MWM Architects -- I.F. Presentation from MWM Architects

Item I.G: Public Hearing on 2024-2025 Financial Integrity Rating System of Texas based on

2023-2024 data. -- I.G. Public Hearing on 2024-2025 Financial Integrity Rating System of

Texas based on 2023-2024 data.

Item II: Routine District Operations [Vote: PASSED (6 Yes, 0 No)] -- II. Routine District

Operations

Item II.A: Consent Agenda [Vote: PASSED (6 Yes, 0 No)] -- II.A. Consent Agenda

Item II.A.1: Minutes November 26, 2025 [Vote: PASSED (6 Yes, 0 No)] -- II.A.1. Minutes

November 26, 2025

Item II.A.2: Consideration and Action on the 2023-2024 Financial Audit as Presented by

Bolinger, Segars, Gilbert & Moss, L.L.P. [Vote: PASSED (6 Yes, 0 No)] -- II.A.2.

Consideration and Action on the 2023-2024 Financial Audit as Presented by Bolinger, Segars,

Gilbert & Moss, L.L.P.

Item II.A.3: Adoption of Sentinel as the location for Behavioral Threat Assessment Reporting

and Management. -- II.A.3. Adoption of Sentinel as the location for Behavioral Threat
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ANTON ISD -- ANTON ISD Board of Trustees Regular Meeting (Continued)

Assessment Reporting and Management.

Item II.A.4: Consideration and action 2024-2025 FIRST Rating based on 2023-2024 data. [Vote:

PASSED (6 Yes, 0 No)] -- II.A.4. Consideration and action 2024-2025 FIRST Rating based on

2023-2024 data.

Item II.A.5: District Improvement Plan 2025-2026 -- II.A.5. District Improvement Plan

2025-2026

Item II.A.6: Campus Improvement Plans 2025-2026 -- II.A.6. Campus Improvement Plans

2025-2026

Item II.B: Financial Report -- II.B. Financial Report

Item II.B.1: Bills/Checks -- II.B.1. Bills/Checks

Item II.B.2: Investment/Financial Report -- II.B.2. Investment/Financial Report

Item III: Administrative Reports/Non Consent Items [Vote: PASSED (6 Yes, 0 No)] -- III.

Administrative Reports/Non Consent Items

Item III.A: Superintendent's Report -- III.A. Superintendent's Report

Item IV: Other Board Action/Non-Action Items [Vote: PASSED (6 Yes, 0 No)] -- IV. Other Board

Action/Non-Action Items

Item IV.A: Review and approve the Superintendent's Evaluation instrument(s). The

Superintendent Evaluation and contract review will be assessed during the regular January

Meeting. [Vote: PASSED (6 Yes, 0 No)] -- IV.A. Review and approve the Superintendent's

Evaluation instrument(s). The Superintendent Evaluation and contract review will be assessed

during the regular January Meeting.

Item IV.B: Closed /Executive Session Personnel- TGC Chapter - 551.074 Deliberate the

appointment, employment, compensation, evaluation, reassignment, duties, resignation,

discipline or dismissal of a public employee. -- IV.B. Closed /Executive Session Personnel-

TGC Chapter - 551.074 Deliberate the appointment, employment, compensation, evaluation,

reassignment, duties, resignation, discipline or dismissal of a public employee.

Item IV.C: Personnel-- Consideration and possible action to approve Closed/Executive Session

Items. [Vote: PASSED (6 Yes, 0 No)] -- IV.C. Personnel-- Consideration and possible action

to approve Closed/Executive Session Items.

Item IV.D: Resignations-- Consideration and possible action to approve resignations. [Vote:

PASSED (6 Yes, 0 No)] -- IV.D. Resignations-- Consideration and possible action to approve

resignations.

Item V: Board President's Report/Future Board Meeting. -- V. Board President's Report/Future

Board Meeting.

Item VI: Adjournment -- VI. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ANTON ISD

(Hockley County, Texas) convened on 2025-12-18, compiled pursuant to the Texas Open Meetings

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 3 of 4



ANTON ISD -- ANTON ISD Board of Trustees Regular Meeting (Continued)

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://antonisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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