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RUNGE ISD (KARNES COUNTY, TX)

RUNGE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for RUNGE ISD (Karnes County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 172 residents 2026-05-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title RUNGE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-05-18

Total Indexed Docket Items 64 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from RUNGE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: CALL TO ORDER Action Items PASSED (6-0)

II: PLEDGE OF ALLEGIANCE AND TEXAS PLEDGE General General

III: PRAYER/MOMENT OF SILENCE General General

IV: ADMINISTER OATH OF OFFICE TO NEWLY ELECTED/REELECTED General General

IX: TEA CONSERVATOR'S REPORT Reports Reports

V: RE-ORGANIZATION OF THE BOARD (PRESIDENT, VICE-PRESIDE General General

VI: PUBLIC COMMENT Public Hearing Public Hearing

VII: SUPERINTENDENT'S REPORT Reports Reports

VIII: PRINCIPAL'S REPORT Reports Reports

VIII.A: Curriculum / Instruction General General

VIII.B: Student Achievement General General

VIII.C: Programs and Events General General

X: REPORT ON FINANCES Reports Reports

XI: CONSENT AGENDA ITEMS Consent PASSED (6-0)

XI.A: Consider and Approve Board Minutes Consent PASSED (6-0)

XII: DISCUSSION ITEMS General General

XII.A: Update On Trainings, Conferences, Events, And Con Action Items PASSED (6-0)
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RUNGE ISD -- RUNGE ISD Board of Trustees Regular Meeting (Continued)

XIII: DISCUSSION & POSSIBLE ACTION Action Items PASSED (6-0)

XIII.A: Discussion and Possible Action to Amend the Dist Action Items PASSED (6-0)

XIII.B: Discussion and Possible Action to Revise Board P Action Items PASSED (6-0)

XIII.C: Discussion and Possible Action to approve the 20 Action Items PASSED (6-0)

XIII.D: Discussion and Possible Action to Amend the Regu Consent PASSED (6-0)

XIII.E: Discussion and Possible Action to Approve Legal Action Items PASSED (6-0)

XIV: EXECUTIVE SESSION: CLOSED MEETING (PURSUANT TO THE Executive Session Executive Session

XIV.A: Discussion Regarding Superintendent's Recommendat Action Items PASSED (6-0)

XIV.B: Discussion Regarding Superintendent's Recommendat Action Items PASSED (6-0)

XIX: PLEDGE OF ALLEGIANCE AND TEXAS PLEDGE General General

XV: RECONVENE IN OPEN MEETING General General

XV.A: Possible Action, if Necessary, on Items Discussed Action Items PASSED (6-0)

XV.A.1: Discussion Regarding Superintendent's Recommenda Action Items PASSED (6-0)

XV.A.2: Discussion Regarding Superintendent's Recommenda Action Items PASSED (6-0)

XVI: ANNOUNCEMENTS General General

XVII: ADJOURNMENT General General

XVIII: CALL TO ORDER Action Items PASSED (6-0)

XX: PRAYER/MOMENT OF SILENCE General General

XXI: ADMINISTER OATH OF OFFICE TO NEWLY ELECTED/REELECTE General General

XXII: RE-ORGANIZATION OF THE BOARD (PRESIDENT, VICE-PRES General General

XXIII: PUBLIC COMMENT Public Hearing Public Hearing

XXIV: SUPERINTENDENT'S REPORT Reports Reports

XXIX: DISCUSSION ITEMS General General

XXIX.A: Update On Trainings, Conferences, Events, And Co Action Items PASSED (6-0)

XXV: PRINCIPAL'S REPORT Reports Reports

XXV.A: Curriculum / Instruction General General

XXV.B: Student Achievement General General

XXV.C: Programs and Events General General

XXVI: TEA CONSERVATOR'S REPORT Reports Reports

XXVII: REPORT ON FINANCES Reports Reports

XXVIII: CONSENT AGENDA ITEMS Consent PASSED (6-0)

XXVIII.A: Consider and Approve Board Minutes Consent PASSED (6-0)

XXX: DISCUSSION & POSSIBLE ACTION Action Items PASSED (6-0)
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RUNGE ISD -- RUNGE ISD Board of Trustees Regular Meeting (Continued)

XXX.A: Discussion and Possible Action to Amend the Distr Action Items PASSED (6-0)

XXX.B: Discussion and Possible Action to Revise Board Po Action Items PASSED (6-0)

XXX.C: Discussion and Possible Action to approve the 202 Action Items PASSED (6-0)

XXX.D: Discussion and Possible Action to Amend the Regul Consent PASSED (6-0)

XXX.E: Discussion and Possible Action to Approve Legal S Action Items PASSED (6-0)

XXXI: EXECUTIVE SESSION: CLOSED MEETING (PURSUANT TO THE Executive Session Executive Session

XXXI.A: Discussion Regarding Superintendent's Recommenda Action Items PASSED (6-0)

XXXI.B: Discussion Regarding Superintendent's Recommenda Action Items PASSED (6-0)

XXXII: RECONVENE IN OPEN MEETING General General

XXXII.A: Possible Action, if Necessary, on Items Discuss Action Items PASSED (6-0)

XXXII.A.1: Discussion Regarding Superintendent's Recomme Action Items PASSED (6-0)

XXXII.A.2: Discussion Regarding Superintendent's Recomme Action Items PASSED (6-0)

XXXIII: ANNOUNCEMENTS General General

XXXIV: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER [Vote: PASSED (6 Yes, 0 No)] -- I. CALL TO ORDER

Item II: PLEDGE OF ALLEGIANCE AND TEXAS PLEDGE -- II. PLEDGE OF ALLEGIANCE AND TEXAS PLEDGE

Item III: PRAYER/MOMENT OF SILENCE -- III. PRAYER/MOMENT OF SILENCE

Item IV: ADMINISTER OATH OF OFFICE TO NEWLY ELECTED/REELECTED TRUSTEES -- IV. ADMINISTER

OATH OF OFFICE TO NEWLY ELECTED/REELECTED TRUSTEES

Item IX: TEA CONSERVATOR'S REPORT -- IX. TEA CONSERVATOR'S REPORT

Item V: RE-ORGANIZATION OF THE BOARD (PRESIDENT, VICE-PRESIDENT, SECRETARY) -- V.

RE-ORGANIZATION OF THE BOARD (PRESIDENT, VICE-PRESIDENT, SECRETARY)

Item VI: PUBLIC COMMENT -- VI. PUBLIC COMMENT

Item VII: SUPERINTENDENT'S REPORT -- VII. SUPERINTENDENT'S REPORT

Item VIII: PRINCIPAL'S REPORT -- VIII. PRINCIPAL'S REPORT

Item VIII.A: Curriculum / Instruction -- VIII.A. Curriculum / Instruction

Item VIII.B: Student Achievement -- VIII.B. Student Achievement

Item VIII.C: Programs and Events -- VIII.C. Programs and Events

Item X: REPORT ON FINANCES -- X. REPORT ON FINANCES

Item XI: CONSENT AGENDA ITEMS [Vote: PASSED (6 Yes, 0 No)] -- XI. CONSENT AGENDA ITEMS

Item XI.A: Consider and Approve Board Minutes [Vote: PASSED (6 Yes, 0 No)] -- XI.A. Consider

and Approve Board Minutes
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RUNGE ISD -- RUNGE ISD Board of Trustees Regular Meeting (Continued)

Item XII: DISCUSSION ITEMS -- XII. DISCUSSION ITEMS

Item XII.A: Update On Trainings, Conferences, Events, And Consider Future Agenda Item

Requests by the Board of Trustees [Vote: PASSED (6 Yes, 0 No)] -- XII.A. Update On

Trainings, Conferences, Events, And Consider Future Agenda Item Requests by the Board of

Trustees

Item XIII: DISCUSSION & POSSIBLE ACTION [Vote: PASSED (6 Yes, 0 No)] -- XIII. DISCUSSION &

POSSIBLE ACTION

Item XIII.A: Discussion and Possible Action to Amend the District Fiscal Year Beginning Date

Description: Historically, many Texas school districts operated on a September 1 fiscal year

start due to the traditional school calendar beginning after Labor Day. However, with the

implementation of District of Innovation (DOI) plans and earlier instructional start dates

across Texas, many districts have transitioned [Vote: PASSED (6 Yes, 0 No)] -- XIII.A.

Discussion and Possible Action to Amend the District Fiscal Year Beginning Date Description:

Historically, many Texas school districts operated on a September 1 fiscal year start due to

the traditional school calendar beginning afte

Item XIII.B: Discussion and Possible Action to Revise Board Policy DC(LOCAL) - Employment

Practices Description: Current Board Policy DC(LOCAL) delegates final authority for

employment of contractual personnel, as well as the authority to employ and dismiss

noncontractual employees, to the Superintendent. Administration recommends revising this

practice to provide greater Board oversight of personnel decisions [Vote: PASSED (6 Yes, 0

No)] -- XIII.B. Discussion and Possible Action to Revise Board Policy DC(LOCAL) - Employment

Practices Description: Current Board Policy DC(LOCAL) delegates final authority for

employment of contractual personnel, as well as the authority to employ

Item XIII.C: Discussion and Possible Action to approve the 2026-2027 Runge ISD Compensation

Plan [Vote: PASSED (6 Yes, 0 No)] -- XIII.C. Discussion and Possible Action to approve the

2026-2027 Runge ISD Compensation Plan

Item XIII.D: Discussion and Possible Action to Amend the Regular Meeting Schedule of the

Board of Trustees and update Board Policy BE (Local) Description: Administration is

recommending the adjustment of the regular board meeting schedule to the second Monday of

each month in order to create a predictable governance calendar, improve planning

consistency, and ensure timely Board action on district business. Es [Vote: PASSED (6 Yes, 0

No)] -- XIII.D. Discussion and Possible Action to Amend the Regular Meeting Schedule of the

Board of Trustees and update Board Policy BE (Local) Description: Administration is

recommending the adjustment of the regular board meeting schedule to the

Item XIII.E: Discussion and Possible Action to Approve Legal Services Contract with JCA LAW,

PLLC [Vote: PASSED (6 Yes, 0 No)] -- XIII.E. Discussion and Possible Action to Approve Legal

Services Contract with JCA LAW, PLLC

Item XIV: EXECUTIVE SESSION: CLOSED MEETING (PURSUANT TO THE TEXAS GOVERNMENT CODE SECTION:

Sec. 551.0 AND Sec. 551.074) -- XIV. EXECUTIVE SESSION: CLOSED MEETING (PURSUANT TO THE

TEXAS GOVERNMENT CODE SECTION: Sec. 551.0 AND Sec. 551.074)

Item XIV.A: Discussion Regarding Superintendent's Recommendation of Contracts for Certified

Professional, Non-Certified Professional, and Non-Contractual Personnel for the 2026-2027

School Year [Vote: PASSED (6 Yes, 0 No)] -- XIV.A. Discussion Regarding Superintendent's
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RUNGE ISD -- RUNGE ISD Board of Trustees Regular Meeting (Continued)

Recommendation of Contracts for Certified Professional, Non-Certified Professional, and

Non-Contractual Personnel for the 2026-2027 School Year

Item XIV.B: Discussion Regarding Superintendent's Recommendation for Renewal of Contracts

for District Administrators, Principals, and Assistant Principals for the 2026-2027 School

Year [Vote: PASSED (6 Yes, 0 No)] -- XIV.B. Discussion Regarding Superintendent's

Recommendation for Renewal of Contracts for District Administrators, Principals, and

Assistant Principals for the 2026-2027 School Year

Item XIX: PLEDGE OF ALLEGIANCE AND TEXAS PLEDGE -- XIX. PLEDGE OF ALLEGIANCE AND TEXAS

PLEDGE

Item XV: RECONVENE IN OPEN MEETING -- XV. RECONVENE IN OPEN MEETING

Item XV.A: Possible Action, if Necessary, on Items Discussed in Closed Meeting [Vote: PASSED

(6 Yes, 0 No)] -- XV.A. Possible Action, if Necessary, on Items Discussed in Closed Meeting

Item XV.A.1: Discussion Regarding Superintendent's Recommendation of Contracts for Certified

Professional, Non-Certified Professional, and Non-Contractual Personnel for the 2026-2027

School Year [Vote: PASSED (6 Yes, 0 No)] -- XV.A.1. Discussion Regarding Superintendent's

Recommendation of Contracts for Certified Professional, Non-Certified Professional, and

Non-Contractual Personnel for the 2026-2027 School Year

Item XV.A.2: Discussion Regarding Superintendent's Recommendation for Renewal of Contracts

for District Administrators, Principals, and Assistant Principals for the 2026-2027 School

Year [Vote: PASSED (6 Yes, 0 No)] -- XV.A.2. Discussion Regarding Superintendent's

Recommendation for Renewal of Contracts for District Administrators, Principals, and

Assistant Principals for the 2026-2027 School Year

Item XVI: ANNOUNCEMENTS -- XVI. ANNOUNCEMENTS

Item XVII: ADJOURNMENT -- XVII. ADJOURNMENT

Item XVIII: CALL TO ORDER [Vote: PASSED (6 Yes, 0 No)] -- XVIII. CALL TO ORDER

Item XX: PRAYER/MOMENT OF SILENCE -- XX. PRAYER/MOMENT OF SILENCE

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for RUNGE ISD

(Karnes County, Texas) convened on 2026-05-18, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.rungeisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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