TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 08

IRVING ISD (DALLAS COUNTY, TX)

IRVING ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for IRVING ISD (Dallas County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 29,212 residents 2026-06-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title IRVING ISD Board of Trustees Work_session Meeting
Session Classification & Date WORK_SESSION SESSION | 2026-06-08
Total Indexed Docket Items 21 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from IRVING ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: CALL TO ORDER FOR 5:00 P.M. WORK SESSION Action Items PASSED (6-0)
Il: PUBLIC COMMENTS Public Hearing Public Hearing
II.LA: Public Comment - Individuals Wishing to Address th Public Hearing Public Hearing
IIl: Special Recognition General General

IV: DISCUSSION General General

IV.A: Receive Presentation of Recommendations Made by th Reports Reports

IV.B: Presentation of Survey Results: Shaping the Future Reports Reports

IV.C: Presentation on Strategic Compensation Program Upd Reports Reports

IV.D: Discuss Items on the June 8, 2026, Regular Board General General

V: EXECUTIVE SESSION - The Board May Recess the Open Mee Executive Session Executive Session
V.A: Section 551.071 - To Seek the Advice of the Board's General General

V.A.1: Pending or Contemplated Litigation, Settlement Of General General

V.A.2: A Matter in Which the Professional Duty of the At General General

V.B: Section 551.072 - To Deliberate the Purchase, Exch General General

V.C: Section 551.074 - To Deliberate the Appointment, E General General

V.D: Safety and Security -- Discussion of District - Wide Reports Reports

VI: RECONVENE from Closed Meeting for Action Relative to Action Items PASSED (6-0)
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IRVING ISD -- IRVING ISD Board of Trustees Work_session Meeting (Continued)

VI.A: Consider Action by the Board Related to Pending or Action Items PASSED (6-0)
VI.B: Consider Action Regarding Purchase, Exchange, Sale Action Items PASSED (6-0)
VI.C: Public Comments - Individuals Wishing to Address t Public Hearing Public Hearing
VII: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER FOR 5:00 P.M. WORK SESSION [Vote: PASSED (6 Yes, 0 No)] -- I. CALL TO
ORDER FOR 5:00 P.M. WORK SESSION

Item II: PUBLIC COMMENTS -- Il. PUBLIC COMMENTS

Item II.A: Public Comment - Individuals Wishing to Address the Board on Agenda Items. --
II.LA. Public Comment - Individuals Wishing to Address the Board on Agenda ltems.

Item 1lI: Special Recognition -- 1lI. Special Recognition
Item IV: DISCUSSION -- IV. DISCUSSION

Item IV.A: Receive Presentation of Recommendations Made by the Bond Facility Planning
Committee (L. Payne) Attachments: (1) Exhibit IV-A (06-08-2026) WS 6/1/2026 at 11:45 AM --
IV.A. Receive Presentation of Recommendations Made by the Bond Facility Planning Committee
(L. Payne) Attachments: (1) Exhibit IV-A (06-08-2026) WS 6/1/2026 at 11:45 AM

Item IV.B: Presentation of Survey Results: Shaping the Future of Irving ISD (D. Galindo)
Attachments: ( 1) Exhibit IV-B (6-8-26)WS 6/1/2026 at 11:45 AM -- IV.B. Presentation of
Survey Results: Shaping the Future of Irving ISD (D. Galindo) Attachments: (1) Exhibit
IV-B (6-8-26)WS 6/1/2026 at 11:45 AM

Item IV.C: Presentation on Strategic Compensation Program Update (A. Gomez) Attachments: ( 1
) Exhibit IV-C (6.8.26)WS 6/4/2026 at 10:37 AM -- |V.C. Presentation on Strategic

Compensation Program Update (A. Gomez) Attachments: ( 1 ) Exhibit IV-C (6.8.26)WS 6/4/2026
at 10:37 AM

Item 1V.D: Discuss Items on the June 8, 2026, Regular Board Meeting Agenda -- IV.D. Discuss
Items on the June 8, 2026, Regular Board Meeting Agenda

Item V: EXECUTIVE SESSION - The Board May Recess the Open Meeting and Reconvene in a Closed
Meeting Pursuant to the Following Sections of the Texas Government Code and as Authorized by
Sections 551.071-551.076 and 551.082-551.084 Therefore of -- V. EXECUTIVE SESSION - The

Board May Recess the Open Meeting and Reconvene in a Closed Meeting Pursuant to the

Following Sections of the Texas Government Code and as Authorized by Sections

551.071-551.076 and 551.082-551.084 Therefore of

Item V.A: Section 551.071 - To Seek the Advice of the Board's Attorney About: -- V.A.
Section 551.071 - To Seek the Advice of the Board's Attorney About:

Item V.A.1: Pending or Contemplated Litigation, Settlement Offer, or Matter Under
Investigation. -- V.A.1. Pending or Contemplated Litigation, Settlement Offer, or Matter
Under Investigation.

Item V.A.2: A Matter in Which the Professional Duty of the Attorney to the Board Conflicts
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IRVING ISD -- IRVING ISD Board of Trustees Work_session Meeting (Continued)

with the Applicable Provisions of the Texas Open Meetings Act. -- V.A.2. A Matter in Which
the Professional Duty of the Attorney to the Board Conflicts with the Applicable Provisions
of the Texas Open Meetings Act.

Item V.B: Section 551.072 - To Deliberate the Purchase, Exchange, Sale, Lease or Value of
Real Property if such Deliberation in Open Session Would Have a Detrimental Effect on the
Board's Position in Negotiations with a Third Party. -- V.B. Section 551.072 - To Deliberate
the Purchase, Exchange, Sale, Lease or Value of Real Property if such Deliberation in Open
Session Would Have a Detrimental Effect on the Board's Position in Negotiations with a Third
Party.

Item V.C: Section 551.074 - To Deliberate the Appointment, Employment, Resignation,
Evaluation, Reassignment, Proposed Nonrenewals, Termination, Duties, Discipline, or
Dismissal of a Public Officer or Employee; or to Hear a Complaint or Charge Against an
Officer or Employee. -- V.C. Section 551.074 - To Deliberate the Appointment, Employment,
Resignation, Evaluation, Reassignment, Proposed Nonrenewals, Termination, Duties,
Discipline, or Dismissal of a Public Officer or Employee; or to Hear a Complaint or Charge

Item V.D: Safety and Security -- Discussion of District - Wide Intruder Detection Audit
Report Findings -- District Vulnerability Assessment -- V.D. Safety and Security --
Discussion of District - Wide Intruder Detection Audit Report Findings -- District
Vulnerability Assessment

Item VI: RECONVENE from Closed Meeting for Action Relative to ltems Covered in Such Meeting.
[Vote: PASSED (6 Yes, 0 No)] -- VI. RECONVENE from Closed Meeting for Action Relative to
Items Covered in Such Meeting.

Item VI.A: Consider Action by the Board Related to Pending or Contemplated Litigation,
Settlement Offer, or Matter Under Investigation. [Vote: PASSED (6 Yes, 0 No)] -- VI.A.
Consider Action by the Board Related to Pending or Contemplated Litigation, Settlement
Offer, or Matter Under Investigation.

Item VI.B: Consider Action Regarding Purchase, Exchange, Sale, Lease or Value of Real
Property. [Vote: PASSED (6 Yes, 0 No)] -- VI.B. Consider Action Regarding Purchase,
Exchange, Sale, Lease or Value of Real Property.

Item VI.C: Public Comments - Individuals Wishing to Address the Board or Make Comments
Regarding Issues Not on the Agenda will be Heard at this Time. -- VI.C. Public Comments -
Individuals Wishing to Address the Board or Make Comments Regarding Issues Not on the Agenda
will be Heard at this Time.

Item VII: ADJOURNMENT -- VII. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for IRVING ISD
(Dallas County, Texas) convened on 2026-06-08, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.irvingisd. net
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IRVING ISD -- IRVING ISD Board of Trustees Work_session Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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