TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 21

ONALASKA ISD (POLK COUNTY, TX)

ONALASKA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ONALASKA ISD (Polk County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,208 residents 2026-09-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ONALASKA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-21
Total Indexed Docket Items 27 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ONALASKA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Adopt Agenda General General

10: Discussion and possible action to issue a final paym Action Items PASSED (7-0)

11: Adjournment. General General

12: Check Registar General General

2: Presentation from Ag Issues Reports Reports

3: Construction Report - POGUE Reports Reports

4: Public Comment and Open Forum: comments from individu Public Hearing Public Hearing
5: Approve minutes of previous meeting: Special Meeting Consent PASSED (7-0)

6: Reports: Reports Reports

6.A: Elementary School Principal - Natalie Haislip General General

6.A.1: Spotlight Staff and Students General General

6.B: Middle School Principal - Joshua Meeker General General

6.B.1: Spotlight Staff and Students General General

6.C: High School Principal - Cheryl Bertsch General General

6.C.1: Spotlight Staff and Students General General

6.D: Business Manager - Angela Foster General General

6.D.1: Finance Report Reports Reports
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ONALASKA ISD -- ONALASKA ISD Board of Trustees Regular Meeting (Continued)

6.E: Assistant Superintendent - Dr. Geoffery Bowdoin General General
6.F: Superintendent- Dr. Kenneth Fraga General General
6.F.1: Enrollment and Attendance Report Reports Reports
6.F.2: Discuss a date for Team of Eight Training General General
7: Consent Items: Consent PASSED (7-0)
7.A: Approve tax report. Reports Reports
7.B: Annual Investment Report Reports Reports
7.C: Review and Approve Annual Local Investment Policy a General General
8: Discussion and possible action on a resolution design Action Items PASSED (7-0)
9: Discussion and possible action on to make changes as Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Adopt Agenda -- 1. Adopt Agenda

Item 10: Discussion and possible action to issue a final payment for Ideal Impact. [Vote:
PASSED (7 Yes, 0 No)] -- 10. Discussion and possible action to issue a final payment for
Ideal Impact.

Item 11: Adjournment. -- 11. Adjournment.

Item 12: Check Registar -- 12. Check Registar

Item 2: Presentation from Ag Issues -- 2. Presentation from Ag Issues
Item 3: Construction Report - POGUE -- 3. Construction Report - POGUE

Item 4: Public Comment and Open Forum: comments from individuals not on the agenda. -- 4.
Public Comment and Open Forum: comments from individuals not on the agenda.

Item 5: Approve minutes of previous meeting: Special Meeting August 12, 2026, Regular
Meeting August 17, 2026 and Special Meeting August 27, 2026. [Vote: PASSED (7 Yes, 0 No)] --
5. Approve minutes of previous meeting: Special Meeting August 12, 2026, Regular Meeting
August 17, 2026 and Special Meeting August 27, 2026.

Item 6: Reports: -- 6. Reports:

Item 6.A: Elementary School Principal - Natalie Haislip -- 6.A. Elementary School Principal
- Natalie Haislip

Item 6.A.1: Spotlight Staff and Students -- 6.A.1. Spotlight Staff and Students

Item 6.B: Middle School Principal - Joshua Meeker -- 6.B. Middle School Principal - Joshua
Meeker

Item 6.B.1: Spotlight Staff and Students -- 6.B.1. Spotlight Staff and Students

Item 6.C: High School Principal - Cheryl Bertsch -- 6.C. High School Principal - Cheryl
Bertsch

Item 6.C.1: Spotlight Staff and Students -- 6.C.1. Spotlight Staff and Students
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ONALASKA ISD -- ONALASKA ISD Board of Trustees Regular Meeting (Continued)

Item 6.D: Business Manager - Angela Foster -- 6.D. Business Manager - Angela Foster
Item 6.D.1: Finance Report -- 6.D.1. Finance Report

Item 6.E: Assistant Superintendent - Dr. Geoffery Bowdoin -- 6.E. Assistant Superintendent -
Dr. Geoffery Bowdoin

Item 6.F: Superintendent- Dr. Kenneth Fraga -- 6.F. Superintendent- Dr. Kenneth Fraga
Item 6.F.1: Enrollment and Attendance Report -- 6.F.1. Enroliment and Attendance Report

Item 6.F.2: Discuss a date for Team of Eight Training -- 6.F.2. Discuss a date for Team of
Eight Training

Item 7: Consent Items: [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent ltems:
Iltem 7.A: Approve tax report. -- 7.A. Approve tax report.
Item 7.B: Annual Investment Report -- 7.B. Annual Investment Report

Item 7.C: Review and Approve Annual Local Investment Policy and Strategies -- 7.C. Review
and Approve Annual Local Investment Policy and Strategies

Item 8: Discussion and possible action on a resolution designating the district's fund
balances. [Vote: PASSED (7 Yes, 0 No)] -- 8. Discussion and possible action on a resolution
designating the district's fund balances.

Item 9: Discussion and possible action on to make changes as presented for the proposed TASB

Local District Updates: BBB(LOCAL) BOARD MEMBER ELECTION BDAA(LOCAL) OFFICER AND OFFICIALS
DUTIES AND REQUIREMENTS BE(LOCAL) BOARD MEETINGS BED(LOCAL) BOARD MEETING PUBLIC
PARTICIPATION BQA(LOCAL) PLANNING AND DECISION MAKING PROCESS - DISTRICT LEVEL BQB(LOCAL)
PLANNING AND DECISION MAKING PROCESS - CAMPUS LEVEL C [Vote: PASSED (7 Yes, 0 No)] -- 9.
Discussion and possible action on to make changes as presented for the proposed TASB Local

District Updates: BBB(LOCAL) BOARD MEMBER ELECTION BDAA(LOCAL) OFFICER AND OFFICIALS DUTIES
AND REQUIREMENTS BE(LOCAL) BOARD MEETINGS BED(LOCAL) B

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ONALASKA ISD
(Polk County, Texas) convened on 2026-09-21, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. onal askai sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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